Morris/Sussex/Warren HIV AIDS Advisory Meeting
Tuesday, 08-09-2011

Attendees: Bill Shapiro, Joann McEniry, Cathy Boccard, Sister Roberta Feil, Joel Aronson, Shelia
Carter, Bob Armstrong, Linda Hendrixson, and Sunny Khosla

Not Present: Ray Suttles
Minutes: Joann McEniry
Meeting Location: New Jersey AIDS Services, Morris Plains, NJ

Bill Shapiro welcomed all to the meeting and called for a moment of silence for all living with
HIV/AIDS, as well as those who have passed on.

Agency Reports and Anhnouncements:

No reports heard.

NEMA Report:
Bill Shapiro announced NEMA received awards made in error. NEMA is anticipating a 3 — 5%

cut due to error in award. Therefore, there still has been no final Federal approval of this
current fiscal year’s grant award which runs from 3/1/11 through 2/28/12.

Bill Shapiro distributed MSW FY2011 Priority Setting and Ranking form indicating percentages
from 2011 and worksheet for

Shapiro informed that the committee that due to changes that now include the Morris, Sussex
and Warren region with Essex County, there is flexibility to go outside of the 75% core and 25%
supportive service requirement for the region without jeopardizing the NEMA required 75/25
requirement. Therefore, a core service may be reduced in order to accommodate for the need
to increase supportive case management. Core categories as well as supportive categories
were outlined.

Shapiro informed the committee that in previous year’s funding for Case Management at New
Jersey AIDS Services and Hope House was awarded from the Medical Case Management
category. This year, the Grantee has shifted 14% of the dollars previously in Medical Case
Management to Case Management. Shapiro has consulted with the Grantee office and has
identified 2 strategies to address this shift: 1. Increase Early Intervention Services and 2.
Decrease Medical Case Management and Increase Case Management. This strategy will require
the committee to make adjustments in other core and supportive services. Shapiro identified



the categories of Primary Medical Care, Mental Health, Outpatient Substance Abuse Services,
Housing and Related Services as Categories which the committee recommended percentages in
excess of those utilized. After some discussion the following percentages were primarily
identified:

CORE SERVICES: 66.5%

Primary Medical Care — UNCHANGED from 23.5% to 23.5%

Local AIDS Pharmaceutical Assistance — UNCHANGED from 0% to 0%

Early Intervention Services — INCREASE from 1% to 3%

Mental Health — DECREASE from 13% to 12%

OP Substance Abuse — DECREASE from 5.75% to 5%

Oral Health — UNCHANGED from 5% to 5%

Medical Case Management — DECREASE from 26.5% to 18%

Medical Nutrition Therapy — DECREASE from .25% to 0%

Health Insurance Premium and Cost Sharing — UNCHANGED from 0% to 0%

SUPPORTIVE SERVICES: 33.5%

Housing and Related Services — DECREASE from 6% to 5%
Medical Transportation — DECREASE from 19% to 18%

Case Management — INCREASE from 0% to 10.5%

Residential Substance Abuse — UNCHANGED from 0% to 0%
Legal Services — UNCHANGED from 0% to 0%

Emergency Financial Assistance — UNCHANGED from 0% to 0%
Food Bank/Home Delivered — UNCHANGED from 0% to 0%
Outreach Services — UNCHANGED from 0% to 0%

Respite Care — UNCHANGED from 0% to 0%

TOTAL = 100%

Shapiro reminded the committee that due to structure changes to group Morris, Sussex,
Warren with Essex the Grantee may be able to utilize MAI dollars to help fund areas that may
be underfunded in our area.

Bob Armstrong moved to accept percentages as proposed above for presentation to NEMA
CPC. Sister Roberta Feil seconded the motion. All voted in favor.



Next meeting to be held on Friday, 9/2/2011 at 11:00 am at Hope House in Dover, NJ.

Meeting was adjourned at 12:25 pm.

Respectfully Submitted,

Joann McEniry



