Morris/Sussex/Warren HIV AIDS Advisory Meeting
Tuesday, 5-24-2011

Attendees: Bill Shapiro, Joann McEniry, Shelia Carter, and Bob Armstrong
Not Present: Sister Roberta Feil, Ray Suttles, Linda Hendrixson, Joel Aronson
Minutes: Joann McEniry

Meeting Location: New Jersey AIDS Services, Morris Plains, NJ

Bill Shapiro welcomed all to the meeting and apologized for the meeting date changes. He
explained that a partial grant award was awarded to funded agencies and the final award which
was expected sometime in the April has been delayed to June. Funds can be redistributed and
reallocated, some flexibility when funds are received.

Bill asked that the committee save the following meeting dates: June 14" and June 28™ at Hope
House pending room availability.

The Comprehensive Planning Committee in NEMA has reviewed and updated the
Comprehensive Plan for 2008 — 2011 and will be writing the 2012 — 2015 Health Plan with the
assistance of a consultant, Sharon Postel, from NEMA.

Needs Assessment of EMA is under way. They are focusing on three areas:

1. Number of people who drop out of Ryan White care. Where are they now? Who are
they? Have they reentered the system or are they receiving Medicaid or Medicare? Are
they receiving case management services only? Are they going to the Family Health
Center? Do they have private insurance? Do they have no dental coverage? Access
other services, CHAMPS program outlines and guidelines why terminated? Things get
missed, not necessarily matching data. Chart reviews that are conducted match
CHAMPS data.

2. Youth that are 13-30 years, find out numbers from diagnosis to entering into care, there
is an increase in minority, MSM and transgender populations.

3. Mental health levels being provided by Ryan White, mental health has sub-categories,
create more categories to be more accurate and to be more universal. Are there gaps?
Are services there and clients don’t know about them? Funding is what client services
needs. We are bound by HIPA.

Surveys have been sent to providers to gather information for the Mental Health and Lost to
care areas of the NEMA Needs Assessment.



Bill discussed the recent addition of Early Intervention Services to get newly individuals
connected with care. This ranges from the moment of testing positive to the first medical visit.
Changes to the CHAMP system are being evaluated to automatically track and record early
intervention activities.

Bill reported that delays from HRSA may impact this committee’s ability to rank and prioritize in
a timely fashion. However, he noted that changes the MSW HIV/AIDS Committee worked on
last year will allow the grantee to fund the area above previously set limits. It was
recommended that the MSW HIV/AIDS committee consider this when completing priority
setting and ranking for this year.

Bob Armstrong added that Ketlan Alsbrok, representative for the grantee, would like to
consider performance in awarding grants this year. With the high performance measures noted
in the MSW region, this is considered favorable for the area.

Bill Shapiro noted that we are minimally funded at 7.1% based upon epi-data for our area and it
will be important for this committee to consider what percent we are actually allocated for the
next Ryan White grant period. Joann McEniry added that epi-data is based on where clients
reside, however, clients from out of area do receive services in this region and vice versa.
Therefore, CHAMP data, which captures service utilization, should be considered as well. Bob
Armstrong added that Minority AIDS Imitative (MAI) dollars are all awarded to Essex due to the
number of HIV positive minorities in the area. Therefore, allowing funding in excess of epi-data
allows the grantee to fund more in regular RW grant dollars.

Shelia inquired how Ryan White dollars are used to leverage additional funding for services in
Morris County. Bill Shapiro added that it has allowed an additional medical provider to be
funded. He further noted that core services are funded at 75% of the dollars. Joann McEniry
reported that additional dollars allows us to serve those who are not typically eligible for
Medicaid and other programs, thus, providing critical life saving care to those in need. In
addition, potential fundable services now include co-pays.

Agency Reports and Announcements

Shelia Carter, Human Service Coordinator for Division of Behavioral Health & Youth Services,
inquired if invites were received from the County of Morris for the recognition dinner held on
Tuesday, 5/17/11. Those in attendance noted that invitations were received, but schedule
conflicts prevented attendance. Shelia explained the Continuum of Care and how we are
beginning to capture homeless information in the HMIS system. The Continuum of Care (COC)
application largely depends of HUD supernofa awards and what their identified priorities are.
Part | of the application discusses service available to the community and Part Il discusses the
funds that are available. Agencies submit applications for funding and the system must certify



that services are needed in the community. Funded agencies go into contract with HUD. COC
currently assists the Mental Health Association, Domestic Violence, Eric Johnson House for
shelter plus care certificates, Community Hope, and Homeless Solutions. Chronic homeless
populations have been an area of priority for various funding resources and have been a focus
of the County’s cross systems. Commitment of member, Bob Armstrong, was noted by Shelia
and agreed upon by all in attendance. In addition Shelia noted, that the CEAS Data collection
committee meeting is on 6/14/11 , for more information contact Shelia.

Joann McEniry reported the NJ AIDS Walk on May 1°" was a great success raising over $100,000
for HIV/AIDS Service programs throughout the state and $40,000 for services in Morris County.
It was announced that a housing slot is available at the Eric Johnson House, NJAS’s transitional
housing facility. Eligibility requirements were explained and all referrals go through Rob
Meredith, Community Case Manager.

Bill from Morristown Memorial Hospital spoke of the expansion of a nutrition program and
potential plans to being a nutritionist on site, pending full Ryan White award. Co-locating
services at FHC will allow clients greater access to these services. Current group of medical
residents are graduating and new residents are being transitioned in. Cezar Dumago APRN, BC
and Dr. Frankel have increased availability to accommodate this change. The FHC is in the
process of initiating electronic medical records and have an automatic appointment reminder
system in place. Bill will be attending the HIV Case Management Conference this month in
Atlanta and will keep committee informed of developments.

The following is a list of the upcoming meetings:

June 14" @ NJAS (tentative)
June 28" @ HH

All meeting are at 11:00 am. Additional dates will be added as required
Meeting was adjourned at 12:20 pm.

Respectfully Submitted,

Joann McEniry



