
MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY 
BOARD – Sept. 13, 2012 

 
Members Present: 
Gregg Benson, Citizen Representative 
Carol DeGraw, United Way of Northern New Jersey 
Peggy Himsl, Citizen Representative 
Lauren Hirtes, Citizen Representative 
Charles LaRussa, Citizen Representative  
Marcy McMann, Citizen Representative 
Mary Jane Melo, Citizen Representative 
LaJuan Tucker, MCPO  
Barbara Ward, Citizen Representative 
Deb Ward, Citizen Representative 
 
Also Attending: 
Laurie Becker, MCDHS 
Janice DePatria, Guest 
Valerie Fox, Public 
Kathleen Gronet, Saint Clare’s, Integrated PAC 
Beth Jacobson, MCDHS 
Steve Nebesni, MCDHS 
Patricia Mocarski, MCDHS 
Frank Pinto, MCDHS 
John Robbins, Morris Self Help Center 
Lou Schwarcz, Mental Health Association of MC 
Vivian Schwartz, NJDMHAS/NRO 
 

I. Call to Order and Approval of July 2012 minutes –   
Ms. Carol DeGraw, Chair, called the meeting to order at 5:25 p.m.  There was a motion 
to approve the July 12, 2012 minutes made by Deb Ward and seconded by  
Mary Jane Melo.  All were in favor with one abstention and no opposition. 
 

II. Welcome and introductions –  
Ms. DeGraw welcomed everyone and introductions were made. 
 

III. Chair Report – None 
Division of Mental Health and Addiction Services (DMHAS) Peer/Integrated Case 
Management Services (ICMS) Proposal – Lou Schwarcz, CEO, MHAMC 
The Mental Health Association of Morris County is a non-profit, charity organization 
dedicated to serving people with mental illness and their families.  Incorporated in 
1953, the Mental Health Association of Morris County’s mission is to promote mental 
health and support and empower people in recovery from mental illness through 
effective services, education, and advocacy. 
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This grant opportunity is to develop a peer services liaison consumer provider and the 
idea of taking the current peer services and enhancing them under one leadership 
umbrella.  The State wants to make sure that individuals discharged from the hospital 
have access to services.  MHAMC was among the first agencies to employ consumers.  
Today forty three percent of staff members are in recovery from mental illness. 
 
Ms. Becker stated that the MHAMC submitted a proposal for this grant to DMHAS for 
a peer position to be added to Integrated Case Management Services.  MHAMC is 
asking for $50,000 for salary, fringe benefits, and overhead costs.  The peer position 
will be working with the patients in the hospital to prepare them for re- entry into the 
community and to link them to services.  The peer services liaison will do other things 
in the agency as well.  They will help run a support group and be an advocate at the 
state and county level.  As there is a move to Medicaid managed care and as this new 
entity rolls out it is important to have advocacy for peer services and fair payment for 
mental health professionals. 
 
Ms. Becker stated that this is the only proposal submitted and there is no competition 
for services to County residents.  There was a question asked if the peer support person 
chosen is going to be a person that is a co-occurring client.  Many of MHAMC clients 
have co-occurring illness.  Mr. Schwarcz stated that they would like to hire someone 
with a co-occurring history if possible. The person hired will be trained and have 
support.  They will follow most of the patients coming out of the State Hospital.  This 
position’s reach will go beyond ICMS.  The person will also help with the discharge 
planning with Greystone staff. Another question was asked about whether this service 
will be covered by insurance.  Mr. Schwarcz believes this service will be covered by 
insurance but thinks we need to advocate for this to be sure.   
 
There was a motion made by Gregg Benson to provide a letter of support for MHAMC 
for this grant.  Ms. McMann seconded the motion.  All were in favor with no 
opposition and no abstentions.  Motion was carried. 
 

IV. Subcommittee Reports – 
Funding – Discussion on this and agreed to move this portion which will be a 
closed session to the end of the meeting. 
 
Planning - - No Report 
 
Legislative/Advocacy 

 Update:  Saint Clare’s Screening Waiver Request – Telepsychiatry 
A letter was sent to Saint Clare’s from the DMHAS giving approval for 
telepsychiatry with some limitations as follows:  

o Dover – Saint Clare’s requested 24 hour telepsychiatry 7 days a week.  
This was approved and supported by DMHAS. 

o Denville – Saint Clare’s requested telepsychiatry from 5:00 p.m. to 
8:00 a.m.  The hospital currently has psychiatrists available from 
8:00 a.m. to 10:00 p.m. and they have psychiatrists on call for off  
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hours and weekends.  DMHAS sent a letter to Saint Clare’s asking for  
additional information.  DMHAS reviewed the information Saint  
Clare’s sent them (schedules, amount of time it took psychiatrists to  
come in, the evaluation and screening process, etc.) for a  six month  
period.  After review DMHAS approved the telepsychiatry request  
from 10:00 p.m. to 8:00 a.m and denied the request from 5 p.m to 10 
p.m. as it was determined there was adequate on site capacity. Saint 
Clare’s has not yet implemented telepsychiatry as there have been 
some internal challenges.    
 

 Involuntary Outpatient Commitment - Will be included in DMHAS Report 
 

County Alliance Steering Subcommittee – Steve Nebesni 
The County Alliance Steering Subcommittee is currently holding funding reviews for 
the 2013 funding year.   Oct. 9 will be the final funding review for 2013.  The County 
did not lose any Alliances for 2013.  However, the State’s grant to Morris County did 
not include the Hold Harmless funds which equal about $40,000.  The Hold Harmless 
funds are funds reallocated from all of the State’s Alliances that did not spend down 
their money from the previous year.  
 

V. Staff Reports – Mental Health Administrator – Laurie Becker 
To raise awareness of the societal benefits of prevention, treatment and recovery from 
mental and substance use disorders, the Morris County Board of Chosen Freeholders 
declared September to be Recovery Month in Morris County. There were about ten 
community providers present and Eileen Alexander from DMHAS at the Freeholder 
meeting.   
 
Mr. Pinto and Ms. Becker met with Ms. Valerie Larosiliere, DMHAS.  Ms. Larosiliere 
asked to meet to get information on how Morris County merged the mental health and 
addictions advisory boards as well as the professional advisory committees. It was a 
fruitful discussion.  Ms. Larosiliere offered to come and speak at a future board 
meeting.  
  
Emergent issues being addressed at community meetings: 

 Services for pregnant women with mental illness diagnosis.  At this time the 
MHAMC is serving a number of these women who have multiple needs and few 
resources. There are few shelters that can accommodate pregnant women with 
SMI.  Insurance coverage is difficult and hard to find.  Even with Medicaid  
coverage, it hard to find obstetricians who will see these patients. 

 Services for individuals discharged from Greystone with addictions dependence 
as a primary problem. There will be at meeting on Oct. 3 at 3:00 p.m. at OTA to 
look at the number of folks struggling to find services as they are discharged 
from Greystone on Continuing Evaluation Pending Placement (CEPP) status.  
The workgroup will explore ways to address this system wide challenge.  
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 Best practice treatment for individuals in addictions treatment with physical  
pain management needs.  The pain medications are often contraindicated when 
an individual is in treatment.   

 
VI. Municipal Alliance Coordinator – Steve Nebesni 

The Governor’s Council and Alcoholism and Drug Abuse (GCADA) held a summit 
yesterday.  There were 800 in attendance.  Frank Iannarone was honored.  Today there 
was an Anti-Bullying Program at the Public Safety Training Academy entitled 
“Bullying: Breaking the Trend”.  There were about 35 in attendance.  The program got 
a lot of positive feedback.   
 
The Community Anti-Drug Coalitions of America (CADCA) Booster session was held 
on Sept. 6 in preparation for final training week to be held Oct. 1 – 5.   
 
On Nov. 1 the Ryan’s Story presentation will be held.  The presentation will be 
facilitated by John Halligan from 6:00 p.m. – 8:00 p.m. at the Public Safety Training 
Academy.  This presentation is for adults and will include a light dinner/refreshments.  
Mr. Halligan’s presentation will cover the lessons learned too late for his family 
regarding how to deal with bullying, cyber bullying, and teen depression.  Please sign 
up for the program at www.morrishumanservices.org or by contacting Mr. Nebesni at 
snebesni@co.morris.nj.us or by calling 973-285-6860.   
 
Addictions Services Coordinator – Beth Jacobson 
Ms. Jacobson reported that she attended the DMHAS Quarterly Provider Meeting held 
today.  There was a presentation on the ACT (Addictions Counselor Training) program 
at Rutgers, which is collaboration between the Center of Alcohol Studies and the 
Rutgers School of Social Work. The primary goals of the program are to attract new 
masters’ level students in the addiction field. They are aiming to recruit, educate and 
mentor at least 400 students in preparation for dual licensure. So far they have 184 
students in total. 
 
There were also presentations on revisions to NJSAMS, the status of the transition of 
Adolescent Services to the Children’s System of Care, and the Regional Prevention 
Coalitions. There is no real update on the Comprehensive Waiver, as it still has not 
been approved. DMHAS continues to work on the development of the ASO and 
MBHO, and are in the midst of crafting the RFP.  
 
DMHAS announced that their goal of all agencies being tobacco free as of 12/12/12 has 
been postponed. The implementation of the complete smoking ban is not possible at 
this time.  
 
Ms. Jacobson submitted the 2012 Plan Update and Progress Report on August 31. The 
application is due on September 30.  

 
VII. Joint PAC  – Kathleen Gronet had no new information to report.  
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VIII. State Liaison – Division of Mental Health and Addiction Services (DMHAS) – 

Vivian Schwartz 
 Psychiatric Involuntary Inpatient beds as an alternative to State Hospitalization. 

- Funding is up to $3,000,000 for 19 beds to divert consumers from 
Ancora Hospital.  Admissions to those solicited beds will be 
prioritized to consumers who would be otherwise admitted to Ancora 
Hospital from Burlington County.  Additional admissions to these beds 
from other counties will be prioritized by DMHAS Centralized 
Admissions Services. 

 Expansion of Existing PACT (Programs for Assertive Community Treatment) 
and RIST (Residential Intensive Support Teams) Programs. 

- This will serve CEPP (Conditional Extension Pending Placement) 
consumers discharged from State Psychiatric Hospitals. 

- Funding amount is $1,000,050 for 30 CEPP consumers. 
 Supportive Housing Services for consumers at risk of Hospitalization and 

Homelessness. 
- Funding amount is up to $2,363,121 for 100 adults diagnosed with 

Mental Illness. 
 Integration of Peer Position within ICMS (Integrated Case Management 

Service). 
- Funding of $100,000 for 2 positions. 

Update: 
 The Division has new rental subsidy request form, if you do not have the 

form, contact Ms. Schwartz or Ms. Robinson. 
 The Telepsychiatry waiver has not been implemented and Saint Clare’s will 

be providing an update soon about their plans to pursue. 
 Effective August 1, 2012, Involuntary Outpatient Commitment (IOC) will be 

implemented in Burlington, Essex, Hudson, Union and Warren counties. 
 

Revised documents include: 
1. Screening document (with IOC Option) 
2. Screening document (for use when telepsychiatry is used). 
3. Screening/clinical certificate. 
 

Also, a Civil Commitment (form of order) from the Administrative Office of the Courts 
that has been distributed to judicial staff. 
 

IX. Old Business – Andover Nursing Home - Ms. Becker 
Ms. Becker asked Andover Nursing Home for data specific to Morris County and is 
waiting for them to return this information.  Once they send this information  
Ms. Becker will invite them to a board meeting to make a presentation. 
  . 
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X. New Business - Ms. DeGraw 
The new ALICE Report was released.  There is a lot more detail statewide with specific 
information on the website.  Please feel free to use this data.  If you would like further 
information on this report see www.unitedwaynnj.org. 
 
Meeting Presentations/2013 Meeting Calendar – Ms. Becker 
There was discussion on which meeting the board would like to cancel prior to the end 
of the year.  The Board will make that decision next month.  Ms. Becker offered to 
invite Ms. Larosiliere to the next board meeting for discussion and information sharing.  
She may also be invited to talk at the PAC meeting.   
 
Ms. Tucker gave an update on the Prosecutor’s Office Mental Health Programs, 
underway with no funding.  The MHAMC has been a great help and has been sending 
people to court with releases signed and information provided to them.  Grant In Aid 
funds one third of MHAMC’s Forensic Case Management program.  Ms. Tucker 
reported that there are currently ten to twelve individuals currently enrolled in the 
Prosecutor’s program.  She attributes the staffing support of MHAMC as a reason for 
the program’s viability.  
 
The State had a meeting for consumers and families on the definition of serious mental 
illness. Ms. Fox and Ms. Hirtes attended.  This was the third regional meeting and it 
was not very well attended.  It was suggested that DMHAS improve publicity of the 
meetings to these consumers and families. Ms. Fox stated that Ms. Hirtes is an excellent 
advocate.   
 
Ms. Fox stated there is a Statewide Consumer Advisory Counsel (SCAC) that meets at 
the Morris County Library on the first Friday of the month from 11:00 a.m. to 1:00 p.m.  
They will soon also be starting a State meeting.  There will be presentations at this 
meeting each month.  It is exciting and empowering.  Consumers share their needs and 
opinions.  Ms. Becker stated that there is a lot of representation here at our board 
meetings.  Sixty percent of our board members are consumers or families of consumers.   
 
Ms. Fox stated that it is Recovery Month at Greystone.  There were lots of activities in 
celebration of Recovery Month.  On September 27 Ms. Fox will be speaking at 
Greystone about her recovery.  Mr. LaRussa was also asked to speak at Greystone.  The 
event is primarily for the patients but all are welcome. 
 
CLOSED SESSION 
On motion of member Lauren Hirtes, seconded by Gregg Benson, the board closed the  
open portion of the meeting pursuant to P.L.1975 Ch. 231, the Open Public Meetings  
Act and per the board’s normal resolution language, and voted to conduct a closed  
session at 6:35 p.m. 
 
RETURN TO MEETING 
The meeting reopened to the public at 7:19 p.m. 
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ACTIONS RESULTING FROM CLOSED SESSION 
Mr. Gregg Benson stated that the subcommittee reviewed and discussed all funding 
applications.  The subcommittee recommends that MHSAAB approve all 2013 funding 
recommendations as discussed in closed session.  On motion of Gregg Benson, 
seconded by Mary Jane Melo, the 2013 funding recommendations for Grant-In-Aid, 
Chapter 51 are approved.  There was no opposition and no abstentions.  

 
Mr. Benson thanked Ms. Himsl, Ms. Becker and Ms. Jacobson for all their hard work.   

 
XI. Adjourned 

The meeting was adjourned at 7:20 p.m.  The next regular meeting will be on  
October 11. 
 
Respectfully Submitted, 
 
 
Patricia Mocarski  
Program Development Aide 

 
  

 
  

 
 


