County Alliance Steering Subcommittee (CASS)
Meeting Minutes
Thursday, October 22, 2015

Members Present:
Marcia Brands and Robyn Ulmer

Guests:
Martha Pleasant

MCDHS Staff:
Steve Nebesni, Beth Jacobson

Welcome and Introductions:
The meeting was called to order by Steve Nebesni at approximately 3:30 p.m. without an
established quorum.

Approval of the August Meeting Minutes:
No vote was taken due to a lack of a quorum.

County Funding Guidelines for FY 2017:
Due to a lack of a quorum, we did make any changes.

Program Modification Request:

Montville: Steve Nebesni reported that he had followed up with Montville’s
Chairperson to get more info about the program modification. Mr. Nebesni reported that
there the Alliance would like to buy literature, promotional materials, brochures, etc in
order to expand the community program initiative. As there was no quorum for this
meeting, Mr. Nebesni will send out for an e-mail vote.

New Business:

Meeting Dates for 2016: Mr. Nebesni stated that the second Tuesday of every
other month seemed to work for the group so the CASS will continue to meet on the
second Tuesday of every other month for 2016.

GCADA Update: Mr. Nebesni reported that there are two open State Alliance
Coordinator positions at GCADA. Some staff have been promoted and our former State
Alliance Coordinator has retired.




Old Business:

Sending Letters to Mayors/Municipal Officials: Mr. Nebesni reported that he
and Beth Jacobson spoke about how to market the Alliance initiative to the Morris
County municipalities who are not participating. Mr. Nebesni reported that he will be
writing a letter to each of the non-participating Mayors. Ms. Marcia Brands asked if it
would be possible to meet with the Mayors as opposed to writing a letter. Mr. Nebesni
said that it would be possible. Ms. Brands stated that she would be willing to come meet
with the Mayors if needed. Mr. Nebesni will reach out to the non-Alliance Mayors to set
up meetings.

Announcements:

Mr. Nebesni reported that the 2015 Morris County Prevention Conference will be held on
Wednesday, November 4™ at the Morris Museum. The forum will feature Mr. David
Sheff who is a best-selling author on the topics of addiction and recovery. The maximum
capacity for this event is 300 people so if anyone would like to attend please either
register on www.morrishumanservices.org or let Mr. Nebesni know so he can add you to
the list.

Adjournment:
The meeting was adjourned at approximately 4:30 p.m. The next scheduled CASS
meeting is scheduled for Tuesday, December 8" at 3:30pm in the Blue Room.

Respectfully Submitted by: [Original Signed] 12/8/15
Stephen Nebesni Date of Approval
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