MORRIS COUNTY MENTAL HEALTH SUBSTANCE ABUSE ADVISORY BOARD
MEETING - October 8, 2015 — Greystone Psychiatric Hospital, Morris Plains

Members Present:

Gregg Benson, Citizen Representative
Chris Chernick, Citizen Representative
Linda Csengeto, OTA Representative
Carol DeGraw, United Way of NNJ
Julian Hill, MCPO

Margaret Himsl, Citizen Representative
Marcy McMann, Citizen Representative
Mary Jane Melo, Citizen Representative

LaJuan Tucker, MCPO

Also Attending:

Marie Brink, Public
Valerie Fox, Public

Staff in Attendance:

Laurie Becker, MCDHS
Jennifer Carpinteri, MCDHS
Beth Jacobson, MCDHS

Pat Mocarski, MCDHS
Steve Nebesni, MCDHS

Call to Order and Approval of July 9 minutes —

Ms. Carol DeGraw called the meeting to order at 5:20 p.m. Ms. Peggy Himsl made a motion
to approve the Sept. 10 minutes. Mr. Chris Chernick seconded the motion. All were in favor
with two abstentions and no opposition. Motion was carried.

. Welcome and Introductions —

Ms. Carol DeGraw welcomed everyone. Introductions were made.

Chair Report — Ms. DeGraw, Vice-Chair
There will be no meeting in December. The November meeting will be on November 12.

The Nominating Committee (Mr. Chris Chernick and Ms. LaJuan Tucker) will meet prior to
the next meeting to come up with a slate of officers for 2016.

Guest Presentation and Tour: Greystone Park Psychiatric Hospital — Marcia Brands
Hospital staff showed a virtual tour of the hospital via a movie. Ms. Brands welcomed the

board and excused herself. At the end of the meeting staff gave a partial tour of some areas
in the hospital.



V. Subcommittee Reports —
Funding — Ms. Jacobson
Information was distributed on two subgrant modification requests.

e New Hope Adult Chemical Dependency Services — New Hope is requesting that the
Adult Residential and Sub-Acute Detox subgrants be modified by moving $9,900
from Adult Residential to Detox. Projections suggest that the reallocation will allow
both levels of care to be provided through the end of 2015. Motion was made by Mr.
Gregg Benson to approve this subgrant modification. Motion was seconded by Ms.
Mary Jane Melo. All were in favor with no opposition and one abstention. Motion
was carried.

e Hope House Adolescent Services — Hope House is requesting to add Case
Management as a billed level of service, due to the intensive amount of case
management and collateral contacts necessary to assist this population. The
modification will increase evaluation units, decrease individual/family sessions and
decrease Urine Drug Screens. Motion to approve this subgrant modification was
made by Ms. McMann; with final approval made contingent on follow up and
clarification on the program. It was suggested that Hope House give a presentation at
the November board meeting. Ms. Csengeto seconded the motion to approve the
modifications based on clarification as stated. All were in favor with no opposition
and one abstention. Motion was carried.

Ms. Becker asked the board to empower the funding subcommittee act on its behalf re: review
and recommendations on the 2016 DMHAS contract renewals for Mental Health Association of
Morris County, Morristown and Chilton Medical Centers, and Legal Services NW Jersey. Ms.
Alexander stated this should be a speedy process since there are only a few small issues of
concern. The board needs to give a letter of recommendation to DMHAS by November 30. Ms.
McMann made a motion to empower the funding subcommittee to make recommendations on
the board’s behalf with Ms. DeGraw seconding. All were in favor with no opposition and no
abstentions. Motion as carried.

Ms. Becker asked for a motion to empower the funding subcommittee to review and make
recommendations to DMHAS in regard to the applications received for the RFP for Clinical
Consultation, Support Services and Short Term Crisis Stabilization for individuals with SMI1/DD.
Ms. McMann made the motion to empower the subcommittee to make recommendations to
DMHAS on the board’s behalf on this matter. Mr. Gregg Benson seconded the motion. All
were in favor with no opposition and no abstentions. Motion was carried.

Ms. Alexander said the subcommittee should base the applicant’s ratings on what the RFP is
asking for and not on the applicant’s track record. Ms. Becker stated that she it can be important
to know the applicant’s history. There was some discussion on the different roles of the State vs
the County advisory boards, including the Professional Advisory Committees, to this process.

Given tight timeframes, Ms. Becker asked for a motion to empower the funding subcommittee to
review and make recommendations to DMHAS in regard to the applications received in response
to the RFP for Clinical Consultation, Support Services and Short Term Crisis Stabilization for
individuals with SMI/DD. Ms. McMann made the motion to empower the subcommittee to



make recommendations to DMHAS on the board’s behalf on this matter. Mr. Gregg Benson
seconded the motion. All were in favor with no opposition and no abstentions. Motion were
carried.

Planning — Ms. Jacobson is working on the County Comprehensive Plan. The deadline for
submission is Dec. 1, but she hopes to submit it prior to that date, and plans to have the draft at
the November board meeting. After the plan is submitted a provisional approval to proceed with
the application process will be issued. DMHAS has now put together a formal review process for
the plans. Once reviewed, the county will receive a letter discussing the strengths and
weaknesses of the plan and DMHAS will provide technical assistance to improve the plan as
needed.

Legislative/Advocacy — Ms. Jacobson stated than Ms. Lee Ann Cianci was at the Cross Systems
meeting and she watched the livestream of the Unite to Face Addiction Rally in Washington
D.C. Ms. Jacobson hopes to get a report on the rally at the next Opiate Task Force meeting on
October 13.

County Alliance Steering Committee (CASS) — Mr. Steve Nebesni

The CASS has not met since the last MHSAAB meeting, their next meeting was originally
scheduled for Oct. 13. However, there is a conflict with that date so the October 13 CASS
meeting will be rescheduled to another date which is not yet confirmed.

VI. State Liaison Report — Division of Mental Health and Addictions (DMHAS)
Ms. Eileen Alexander

e (CSS: The State Plan Amendment (SPA) for Mental Health Community Support Services
(CSS) has been approved by Center for Medicaid Services (CMS). The Division of
Mental Health and Addiction Services (DMHAS) and the Division of Medical Assistance
and Health Services (DMAHS) regulations were posted for public comment July 2015
and August 2015 respectively. The public comment period for these proposed rules has
concluded and the Divisions are currently reviewing the comments that were
submitted. DMHAS anticipates the rules will be adopted early calendar year 2016.

e The Rutgers, School of Health Related Professions commenced a CSS training series for
supervisors in supportive housing in February 2014 on CSS. They subsequently made
CSS training available to direct care staff the fall of 2014. Third and fourth rounds of
CSS training were provided in the winter and fall of 2015 to supervisors and direct care
workers in supportive housing. The DMHAS intends to commence CSS refresher
training in January 2015 and in the fall 2015 the CSS training series for supervisors and
direct care workers will commence (based on need).

e Screening designation for Saint Clare’s was transferred to Prime.

o Below is a link for a list of the four current contract agencies for the Opioid Overdose
Prevention Program (contracts end October 31*). An individual can contact these
agencies directly or check the link below which has some information on trainings
(currently trainings only offered in the counties of Atlantic, Camden, Essex, Monmouth
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and Ocean). As of November 1¥, statewide trainings will be offered in all 21

counties. http://www.state.nj.us/humanservices/dmhas/initiatives/naloxone.html
Effective, immediately, all DHS Subsidy Referral Forms no longer are to be submitted to
the Program Analysts. Instead, please forward all DHS Subsidy Referral Forms to Cathy
Boland, Cathy.Boland@dhs.state.nj.us . Cathy’s telephone number is 609-777-0753.
There are new contract analyst assignments but Morris is not affected.

Cultural Competence plans will be required with all contract submissions for 2017, it will
be included in the Annex C, there will be staff provider trainings, and Multi Services
Group committee to review of the plans

AB 3:40 is on the website for your review, it is about armed officers in the civil
commitment hearings. It covers a court room safety plan

RFP Updates

DD/MI clinical consultation, 2 million, one award, final award date 11/19/15. This will
be a 4 month follow up on the Support plan, there will also be a community learning
collaborative piece for trainings, and they will also do screenings and mobiles.

Ocean Outpatient, the scheduled Bidders Conference is for October 16 at 10 am.
Self-Help Clearinghouse, smaller scale service still to be announced.

ASL RFP for the southern region, Saint Joes gave up a portion of the money for the
southern region because they felt they were unable to cover it effectively.

LGBT clinical consultant RFP, still to be announced.

RLI for Behavioral Health care homes in Atlantic, Cape May, and Monmouth. It is
currently posted on our website.

IME Updates

VII.

DAS contracts will expire as of 12/31/15 and then they will be going fee for service.
Medicaid authorizations will be done in January/16, for clinical authorizations this
process will begin on May 1, 2016

Fiscal agent is still in process

For further information on DMHAS please see their website
at www.state.nj./humanservices/divisions/dmhas/.

Staff Reports
Municipal Alliance Coordinator — Mr. Steve Nebesni
On Sept. 24 Ms. Melissa Gibson from the Morris Plains Alliance received the VVolunteer of

the Year award. She also received a Proclamation from Governor Christie.

The New York Times best-selling author of Clean: Overcoming Addiction and Ending

America’s Greatest Tragedy and the memoir of Beautiful Boy: A Father’s Journey Through

his Son’s Addiction, David Sheff, will be the keynote speaker at the prevention forum on
November 4 from 6:00 p.m. to 9:00 p.m. at the Morris Museum, 6 Normandy Heights Rd. in
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Morristown. The event is free of charge but registration is required. Please call (973) 625-
1998 or visit the county website for further information at www.morrishumanservices.org

There will also be a free event on Oct. 27 with Doug Collier, former DEA Special Agent, at
the Lake Hopatcong Elks Club. The doors open at 6:00 p.m. for a Resource Fair and light
dinner from 6:30 p.m. — 7:30 p.m. The Program starts at 7:30 p.m. and will help parents
learn how to watch for, prevent and intervene in behaviors that lead to drug abuse. Register
by Oct. 14 at www.jeffersonteam.org.

Addictions Service Administrator — Ms. Beth Jacobson
Tuesday, Oct. 13, will be the next Opiate Task Force Meeting at CARES in Rockaway.

Ms. Valerie Mielke was at the last association meeting and discussed copays and deductibles
as it relates to Alcohol Education, Rehabilitation and Enforcement Fund (AEREF). DMHAS’
legal department has looked at the statutes and insurance and there is nothing precluding the
use of AEREF funding for these. However there is a need to look at how this could be done
to be equitable across the system, in terms of prioritizing and selecting individuals. The
AEREF funds still need to be available for the uninsured, indigent client. A small workgroup
to look at this, then develop a paper to present to the Commissioner and Governor’s office.
This paper will be vetted with the counties first.

Ms. Mielke had the legal department look into using Chapter 51 money. They said there is
nothing precluding us from using Chapter 51 money for services. There is a need to set up a
subcommittee to look at this since they would still like to use this money for uninsured and
indigent. Ms. Jacobson has joined this workgroup. For now, the Annex A still prohibits use
of funding for copays.

Mental Health Administrator — Ms. Laurie Becker
The State’s proclamation on Mental Health Awareness week is October 4 — 10 was
distributed.

On Sept. 21 the Freeholders gave Ms. Janet Monroe recognition for 41 years of service at
Greystone Psychiatric Hospital. She was given a Resolution for her dedication and service to
the community. She has taken a position with another hospital in New York. Mr. Ray Gray
is the Acting CEO at Greystone in her absence.

Assisted Outpatient Treatment has begun to roll out in Morris County. The program began
October. There are three individuals that have started the program. There will be more
enrollment coming up.

On November 5, Project Homeless Connect will be held at St. Peter’s Episcopal Church, 70
Maple Avenue in Morristown. It is a one day, one stop consumer focused event to provide
an array of resources and support to those experiencing homelessness in our community.
The opening ceremony starts at 9:00 a.m.
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VIII.

XI.

2016 funding notification letters are scheduled to go out November 9. They are due to Ms.
Becker tomorrow. She will review all letters and forward to Ms. Carpinteri. There are a lot
of changes this year primarily due to Medicaid challenges and a few agency changes.

Joint PAC Report — No Meeting

Old Business — Ms. Tucker

Ms. Tucker talked at an earlier meeting about the Prosecutor’s Office applying for a grant.
Given the time lines and the amount of work involved they will not apply for the grant this
year. Ms. Tucker spoke with Ms. Becker and they will use the next two years to build
service capacity. At a prior meeting some board members said they would be interested in
assisting in this work. Ms. Becker offered to help with the planning. The Prosecutor’s
Office is trying to find a dedicated staff person to work on this potential initiative.

New Business — Ms. Carpinteri
There are currently a lot of changes and reorganization going on within the county. She
talked about some of the changes:
0 Human Services is bringing direct services together. Adult Protective Services is
being transitioned to the Office of Temporary Assistance (OTA) where there is a
good connection and fit. There will also be reinvestment in the Aging and
Disabilities Resource Connection (ADRC) in order to outreach more seniors in
the community. There will be more outreach to seniors and help to assist with stay
at home supports.
o0 Managed Medicaid has impacted OTA and they have a high volume of cases.
Due to the increased volume, OTA has not been able to keep pace with demand.
Therefore, OTA has working with the State Medicaid Office and Xerox to pilot a
new project. Xerox staff will process some of the new Medicaid applications in
order to serve clients more quickly. This is a six month transition/trial period.
The goal is to serve clients in a timelier manner. Ms. Carpinteri and OTA
leadership will closely monitor the program’s roll out.
o OTA will be partnering with providers to outpost delivery of services.
0 When the reorganization is complete, charts will be provided to explain the
changes.

Open to the Public —

Ms. Fox commented that sometimes in the past residents with developmental disabilities
(DD) have acted out when living in a group home and they were sent to the hospital. She
thinks there should be more help for them. There is a difference between the
developmentally disabled and those that have mental health issues. There is more education
today. Ms. Alexander stated they haven’t really developed many homes for individuals with
DD/SMI (Serious Mental Iliness). Ms. Brands stated that mental health staff is better able to
identify and help with client issues today.

Ms. Brands introduced the Director of Nursing. She offered for any board members
interested to go on a partial tour of Greystone. The Director of Nursing will give the tour
once the meeting is adjourned. On November 11 Greystone has its annual public meeting at



3:00 p.m. All are invited. They will talk about the accomplishments and challenges at the
hospital. This will be an opportunity for a full tour of the entire hospital. Ms. Becker
thanked Ms. Brands for the use of Greystone and for the hospitality.

XIl. Adjourn —
There was a motion to adjourn the meeting at 6:50 p.m. Ms. Becker reminded everyone the
next meeting date is November 12. Also there will be no December meeting. The meeting
was adjourned.

Respectfully Submitted,

Patricia Mocarski
Program Development Aide



