MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY
BOARD - MAY 10, 2012

Members Present:

Karen Cutaneo, Citizen Representative
Carol DeGraw, United Way of Northern New Jersey
Peggy Himsl, Citizen Representative
Lauren Hirtes, Citizen Representative
Fran Libasci, Citizen Representative
Marcy McMann, Citizen Representative
Mary Jane Melo, Citizen Representative
LaJuan Tucker, MCPO

Barbara Ward, Citizen Representative
Deborah Ward, Citizen Representative

Also Attending:

Eileen Alexander, NJDMHAS

Laurie Becker, MCDHS

Valerie Fox, Consumer

Beth Jacobson, MCDHS

Charles LaRussa, Consumer (arrived late at 5:25 p.m.)
Steve Nebesni, MCDHS

Patricia Mocarski, MCDHS

John Robbins, Morris Self Help Center

Call to Order and Approval of April 12, 2012 minutes —

Ms. DeGraw, Chair, called the meeting to order at 5:15 p.m. The motion to approve
the April minutes was made by Lauren Hirtes and seconded by Deborah Ward. All
were in favor with no abstentions and no opposition.

Welcome and Introductions —
Ms. DeGraw welcomed everyone and introductions were made.

Chair Report — Carol DeGraw

May is Mental Health Awareness Month. HSAC member, Mr. LaRussa and other
MHSAAB members attended the Freeholder meeting this morning and accepted a
proclamation presented to them for Mental Health Awareness Month. Mr. LaRussa
thanked the Freeholders for the Proclamation. Mr. LaRussa stated that he has been on
various Advisory Boards in Morris County for about ten years now and expressed
appreciation to the Freeholders for the good relationship they maintain with the
advisory groups.

Ms. Fox made a statement about the journey she made in her life living with
schizophrenia. Ms. Fox stated that it was with the help of many wonderful mental
health services in Morris County that she has been able to achieve recovery. Many of



these services are partially funded through the Morris County Freeholder Board. Itis
widely through the care and oversight of many contracts and funding distributed
through the county that many of these valuable services are provided. There are many
folks in need and Ms. Fox believes these services should not be curtailed.

Ms. Becker stated that there is a lot of transition at this time within the Freeholder
board. A group of nonprofit organizations are spearheading a campaign to have local
nonprofits attend and speak at the Freeholder meetings in order to familiarize the
Freeholders with the services they provide as well as the business they bring to the
County. Collectively, the nonprofits employ about 7,000 individuals who live and do
business in Morris County.

Ms. DeGraw stated that the Freeholders are working on the 2013 budget and there is a
lot up for discussion. There is concern that funding may be cut affecting human
services areas. Ms. DeGraw thanked Ms. Fox for speaking at a recent Freeholder
meeting.

Subcommittee Reports:

Funding — Ms. Becker

Ms. Becker stated that for the first time the 2013 Request for Funding Applications
(RFA) went on the County Website.

Ms. Jacobson distributed spread sheets of all subgrants and funding spent to date in
order to see if there are any issues or concerns. Ms. Jacobson will contact any agencies
for which there are concerns to discuss how the agency plans to address any
discrepancies in subgranted levels of service and actual expenditures. These
spreadsheets are a useful tool that can be referred to at the site monitoring visits.

Sign up sheets for site visits were passed around.

Planning — Division of Mental Health and Addiction Services (DMHAS) Contract
Review - Ms. Becker

This subcommittee will be reviewing FY 2013 draft renewal contracts for New Bridge,
Hope House, Saint Clare’s and Community Hope. Ms. Becker has received two of the
four contracts to date. Ms. Becker asked for Ms. Alexander to be present at this
meeting and bring the variance report for review.

Legislative/Advocacy — Ms. Becker

The 18 Annual Consumer & Family Forum will be held on June 12 from 5:30 p.m. —
8:00 p.m. at Saint Francis Conference Center, 122 Diamond Spring Road in Denville.
Brochures are available for further information.

There will be no June meeting since the Forum is being held. Ms. DeGraw will kick
off the Forum. The Forum presents a good opportunity for folks to talk about problems
and concerns in the Community. The MHSAAB sponsors this event.



County Alliance Steering Committee (CASS) — Mr. Nebesni
The next meeting is Monday, May 14 at 3:30 p.m. at 30 Schuyler — 3 Floor. The CASS
has five program modifications to review and vote on at this meeting.

. Staff Reports —

Mental Health Administrator — Ms. Becker

The Co-Occurring Disorders Task Force annual conference on Dialectical Behavior
Therapy: Skills for Serving Challenging Clients will be held on Friday, June 22, from
8:30 a.m. — 4:30 p.m. at the Morris County Public Safety Training Academy in
Parsippany. The Mental Health Association is taking registrations for this conference.
Please see brochures or call (973) 334-3496 x107 to register prior to June 3.

Municipal Alliance Coordinator — Steve Nebesni

At the Freeholder’s meeting this morning Mr. Nebesni along with members of Morris
County Prevention is Key (MCPIK) and the Chatham Alliance accepted a proclamation
for the Parents Who Host Lose The Most countywide campaign. There are fourteen
Alliances participating in this campaign from May to June.

Eighteen municipalities applied for and were awarded Supplemental funding for 2012.
applications went out and 18 applications were received and reviewed. Award letters
and Letters of Agreement will be mailed to those who were awarded this funding.

The Natural High Comedy event was held at the Public Safety Training Academy on
April 25, 2012. Approximately 50 people attended this event. Feedback from the event
was positive.

The Community Anti-Drug Coalitions of America (CADCA) will hold the second week
of the Coalition Training Academy from May 21 — 25 at the Morristown Hyatt. This
will be the second week of three weeks of training for Mr. Nebesni and Ms. Jacobson.

Addictions Services Administrator — Beth Jacobson

Ms. Jacobson participated in a conference call with Raquel Mazon Jeffers from
DMHAS, to discuss the 2013 County Allocations. Despite the $250,000 cut in
discretionary funds statewide, Morris County’s 2013 allocation is approximately $9,000
more than last year, due to funding formula variables like population and treatment
admissions. For 2013, it looks as though the discretionary monies will remain intact and
not yet be used as a match for the proposed Medicaid Waiver.

Ms. Jeffers also said that DMHAS is in the final stages of reviewing the guidance
document for completion of the County Comprehensive Plan and the Directors should
be receiving it on May 20. Representatives from DMHAS will be at the Directors’
Association meeting on May 31 to discuss the guidance document and address any
questions or concerns.



VI.

VII.

The next joint meeting of the Alcohol & Drug Abuse Directors and the Mental Health
Administrators will be on June 15. DMHAS will be there to discuss the joint concept
paper about the role of the counties in managed care reform.

Ms. Jacobson announced that the subgrant renewal applications will be sent out on
May 18.

Joint PAC Report — Laurie Becker

At the April 27 meeting, PAC members discussed the nonprofit community’s campaign
to encourage attendance at the Freeholder meetings. The next Joint PAC meeting will
be on June 1 at 30 Schuyler Place, 3 Floor from 10:00 a.m. — 11:30 a.m.

State Liaison Reports — Division of Mental Health and Addiction Services
(DMHAS) — Eileen Alexander

Tomorrow Ms. Jacobson, Ms. Becker, Ms. Alexander and Ms. Hirtes will be attending
DMHAS Strategic Planning Day. At this meeting many community issues and a
variety of topics are discussed.

Ms. Alexander stated that DMHAS will review the applications received for the
Intoxicated Driver Resource Program (IDRC). There were many applications received,;
however, a lot of the applications were incomplete.

There was discussion by the Board about some of the problems encountered in county
hospitals. County hospitals are often unable to provide methadone treatment for
patients. Some mental health institutions also can’t help those on methadone
treatment. Jails also generally don’t get involved in methadone treatment either. This
means added problems for those patients currently on methadone. There is a need to
develop a system where a person on treatment can continue their treatment.

Ms. Alexander stated that the census at Greystone is 518 as of today. The supportive
housing development is not keeping up with the needs of patients to move them quickly
into the community. There is a need to address the model and the movement of clients
out of group homes into other housing. There is a need to improve the discharge
planning process to help clients through this transition. There are currently fifty people
left at Hagedorn and of those thirty are slotted to move to Greystone.

To date, Saint Clare’s Telepsychiatry Waiver Request has not been approved by the
State. There is concern that the reason for this waiver request is primarily cost savings
and that it is fiscally driven. Further discussion ensued about this and about the
experience and knowledge of folks waiting in the Emergency Room and length of time
there. Ms. Alexander reported that Saint Clare’s will provide more statistics to
determine if the waiver is needed. It will actually lessen the current face to face time
for clients with psychiatrists. Ms. Becker stated that the board would like to have Saint
Clare’s back possibly in July for further discussion if a decision hasn’t yet been made.
Ms. Alexander will keep Ms. Becker informed of the State’s decision.



VIII.

XI.

Ms. Alexander stated that RFPs can be viewed on their website.

The redesignation of County screening centers is now being rebid every seven years.
Saint Clare’s screening center is not scheduled for the redesignation process this year;
therefore, the MHSAAB will not be asked to provide the usual annual recommendation
to the State.

Old Business — None
New Business — None

Open to the Public -

Ms. Fox asked if Saint Clare’s had submitted a screening waiver request this year for
Morristown Memorial and/or Chilton as in previous years. Ms. Becker responded that
no waiver requests have been received this year to date. Ms. McMann then asked Ms.
Alexander status of the 2011 screening waiver request for which the MHSAAB had
provided a recommendation to State. Ms. Alexander responded that to her knowledge
no action had been taken. Ms. McMann surmised therefore that there are currently no
screening waivers in force for Saint Clare’s or the affiliate Crisis Intervention Services
at Morristown and Chilton Memorial Hospitals.

Ms. Fox asked about the date of the next DMHAS Northern Strategic Planning
meeting. Ms. Becker stated there is a meeting at Greystone tomorrow. Ms. Fox also
stated that there was an article on the closing of Hagedorn and information in the article
on how the closing of this facility will impact our system and the effect it will have on
Greystone.

Mr. LaRussa stated that Ms. Fox, Mr. Robbins and he attended the Community Hope
Mental Health Fair. The fair was a collaborative effort between the Mental Health
Association of Morris County and Community Hope. There were about 50 vendors in
attendance and various workshops offered.

Adjourned -
The meeting was adjourned at 7:15 p.m. There next regular meeting will be on July 12.

Respectfully Submitted,

Patricia Mocarski
Program Development Aide



