MORRIS SUSSEX WARREN HIV/AIDS ADVISORY COMMITTEE/EIRC
MEETING MINUTES
APRIL 23, 2013

Present: Joann McEniry, Sunny Khosla, Ray Suttles, Allison Delcalzo, Ed Barron, Bob
Armstrong, Joel Aronson, Sheila Carter, Lindsay Donald, Charla Cousar

Joann McEniry called the meeting to order at 11:04 AM.

Minutes from the last meeting on April 16" were distributed with survey results from the Round
Table discussion. Participants were encouraged to review the minutes.

Mr. Baron made a motion to approve the minutes, Mr. Armstrong seconded the motion. All
voted in favor and the minutes were unanimously approved as distributed.

The following discussion on the HIV/AIDS Roundtable was had by committee members:

Committee reviewed and discussed results of the surveys conducted at the Roundtable (see
attached).

Joann noted that the eight survey participants unanimously indicated that they would attend a
future roundtable. She commented that is was nice to see that the experts felt it was good and
relevant information.

The committee discussed that some of the recommended agencies for collaboration have already
been reached out to, like MHA. Joann noted that overall the results of the surveys were great.

Mr. Armstrong noted that we should focus on quality over quantity in response to the groups
wish that more agencies had attended the roundtable.

The group discussed a need to capture the right population at future roundtables. Allison noted
that we were “lucky” to have members of the community that did ask about HIV because we
could help there. We are more beneficial in a room full of people who are less informed and need
assistance making changes.

Lindsay mentioned taking care to use non judgmental tone when non HIV CBO’s are
uninformed and that we want to make sure no one is put on the defensive.

By Joann’s lead, group discussed the significance of Dwight Peavy’s suggestion that personal
invitation of well known CBO’s may be a better way to engage community members.

Sheila brought up the possibility of presenting at a Cross Systems meeting on August 7, 2013.
She explained that Cross Systems brings together mental health, substance use and other
providers to discuss case reviews and present programs.



Group discussed the idea of bringing the roundtable “on the road” and what that would look like.

Lindsay suggested we make a presentation at Cross Systems focusing on relevant statistics like
the number of HIV infected people who are unaware of their status and the number of infected
individuals who know their status but are not in care.

Ed Baron voiced concern that presenting statistics in this way could add to stigma and hysteria.

Joann replied to this statement by pointing out that we can show non HIV providers the
opportunity to reduce these numbers “how many of these people have crossed my path and we
didn’t even know it.”

It was also mentioned that Cross Systems is made up of mental health professionals; they are
equipped to deal with stigma.

Lindsay followed by saying that the way in may be to engage them by presenting a relevant
needs assessment, followed by who we are and what we do as agencies, how our services can
help and how the agencies can play a role in linking patients to those services.

The committee discussed what worked well at the Round Table as well as what could be
improved upon.

Bob responded to both suggestions indicating that he thought the discussion at the Roundtable
was excellent, but that the initial %2 hour was too long to wait before beginning. NJAS was
commended on their prompt start time and respect for how busy community members are.

Lindsay mentioned that “networking time” may be more effective after the meeting because
there would be more to discuss.

Ed noted that the committee members were talking amongst themselves instead of engaging the
visitors at the beginning and suggested we keep that in mind.

Charla commented that starting exactly on time wouldn’t be ideal and that we should have a
registration period for those that may show up late.

The group agreed that a 15 minute registration period and a 15 minute optional ending
networking section would be best.

Joann commented that the discussion was robust but wished we had better prompting questions
to keep it going.

Bob commented that the questions and discussion were just starting points.



Lindsay noted that the discussion felt good, but got to a point of just identification of issues and
now that we have found some common sources of struggle the next best step would be to talk
about solutions to issues like stigma, testing availability, educational resources etc.

Shelia Carter brought up the idea of a community campaign including branding messages etc.

Lindsay questioned whether we would be campaigning as a cohort or as individual organization
and asked if this type of effort would be too far out of the EIRC/Tri County scope, especially
with no funding for preventive/educational services.

Bob began a discussion about CDC prevention funding and how to obtain such funds.
The group discussed that this type of funding stream is not possible under Ryan White Part A.

A lengthy discussion was had on the importance of prevention dollars and the location of sources
of that type of funding.

The conversation was brought back to Roundtable discussion and Sheila asked if she should put
us down for the August 7" 2PM Cross Systems meeting as a presenter.

It was agreed that this was something we should pursue and that there was sufficient time to
plan.

Joann said that the next meeting would be scheduled for May 28" at Hope House.

Lindsay asked if we could begin rotating Zufall into the meeting location rotation. It was agreed
that this would be possible once we found our more information on parking.

Joann said the June 25™ meeting will be tentatively scheduled at Zufall. Lindsay will provided
parking information for committee members.

Mr. Barron made a motion to adjourn the meeting. Ms. Aronson seconded the motion and all
voted in favor. The meeting was adjourned at 12:17PM.

Respectfully Submitted: Lindsay Donald



