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Tri County and EIRC Meeting Minutes 

December 15, 2015 
 

In Attendance: Shelia Carter, Allison Delcalzo, Patrick Henry, Joann McEniry, Gina Meusel, Katherynn Garita 
 
A Moment of Silence was observed for all those living with and all who have passed from HIV/AIDS. The meeting was 
brought to order at 11:08am and all those present at the table introduced themselves. There were not enough 
committee members present to put forward any motions to approve the minutes from October 20, 2015 so this was 
tabled until the January meeting. Delcalzo asked for updates from the Planning Council and the Department of Human 
Services. 

- McEniry reported that the Planning Council is looking at consumer involvement and has started a process for 
better engagement of consumers in the Planning Council and in subcommittees. McEniry noted that 
transportation is a major barrier, especially to those living in the Morris, Sussex, Warren region. She also 
reported that the Planning Council is working on an integrated health plan to be completed and released within 
the next year. The Planning Council and Grantee received a site visit from HRSA which was the first in several 
years. A suggestion was made to propose a Core Services Waiver. McEniry then explained that the services 
funded by the Newark EMA are split into two categories: Core and Support. Core services include medical and 
clinical services such as Primary Medical Care, Medical Case Management, Oral Health Care, Medical Nutritional 
Services, Mental Health Counseling and Substance Abuse Outpatient Treatment. Support services include non-
clinical services such as Case Management, Housing, Emergency Financial Assistance and Psychosocial Services. 
Typically, the EMA must spend at least 75% of the funding on Core Services and no more than 25% of the 
funding on Support Services. With the expansion of Medicaid and other Affordable Care Act changes, Ryan 
White is paying less for Core Services; however there is a large need for Support Services as per Service 
Utilization Reports and the Needs Assessment. A Core Services Waiver would allow the EMA to allocate more 
funding towards Support Services than 25%. The next Comprehensive Planning Committee meeting is January 8 
at which time members will be voting on whether or not to recommend a waiver. 

- Carter reported that the Department of Human Services is focusing on the SuperNOFA which is a funding stream 
that looks to bring in as much permanent housing as possible to the county. She reported that HUD is 
encouraging recipients of this funding to defund support services, such as childcare, in favor of direct funding for 
housing. Morris County submitted its application on November 19. Carter delineated this type of competitive 
funding from entitlement funding which is based on the percentage of populations living in the county and 
which is less restrictive. She also reported that the freeholders have been discussing term limits for committees 
such as this and that the Human Services Advisory Council recently had a presentation from the Family Success 
Center. Henry asked if he moves to Warren County, is there anyone to advocate with to increase involvement 
with HIV positive patients/clients. Carter recommended the Department of Human Services, the Board of Health 
and Freeholders. 

Delcalzo then asked for updates from agencies: 
- McEniry reported that New Jersey AIDS Services has launched a Gay Men’s Support Group that takes place every 

Tuesday evening and that a Grief Support Group will begin in January. The Holiday Party will take place on 
December 23rd in the Interfaith Food Pantry and the client choir will be singing at this event. AIDS Watch will 
take place from February 29-March 1 and New Jersey AIDS Services will be working with consumers to go and 
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advocate with legislators. Lastly, New Jersey AIDS Services is sponsoring a Naloxone training on January 20 that 
will be held in the Interfaith Food Pantry. 

- Delcalzo reported for Hope House that there will be a slight change in the support group schedule in January 
due to Martin Luther King Day. In addition, Hope House is continuing to offer pastoral counseling with Father 
Lasch who has experience counseling victims of clergy sex abuse every Wednesday afternoon by appointment. 
There will be a training for the Speaker’s Bureau in January. All details will be on the calendar and newsletter 
that is mailed each month. 

Delcalzo circulated the 2016 meeting schedule. Notable changes are that the meeting length has been changed to one 
hour and a half. Committee members were asked to review the schedule and email or call Delcalzo with any issues prior 
to the end of 2015.  
 
Delcalzo then circulated the Lunch and Learn flyer for the January session which will be hosted by Zufall Health Center. 
McEniry asked why the date of the Lunch and Learn is on a Friday and not a Tuesday. Delcalzo explained that in a past 
meeting Family Health Center stated that their clients who receive clinical services on Tuesdays would be excluded from 
participation. Friday appeared to be the best day for all providers to ensure no client services would be taking place on 
that day.  
 
Delcalzo then discussed the Resource Guide idea and reported that no committee members have volunteered to help 
manage the guide. Henry then volunteered and Delcalzo reported that she will send him information so he can begin the 
planning stages. 
 
Delcalzo then distributed blank work plan handouts for 2016 and asked the committee for a list of goals to discuss for 
2016. The following goals were introduced: 

- Complete region-wide resource guide for providers 
- Recruit consumers to the local planning level 
- Consumer education with a focus on self-advocacy (McEniry voiced a concern that advocacy is not one of the 

purposes of the MSW Committee; Carter reviewed the bylaws and found that advocacy is listed as a goal of the 
committee.) 

- Raise community awareness of services 
- Engage Spanish-speaking population 
- Complete a Memorandum of Agreement amongst all providers in the Committee. 

The Committee will prioritize these goals and set objectives and benchmarks during the January meeting. 
 
The meeting was adjourned at 12:40. The next meeting will be at New Jersey AIDS Services on  January 19, 2016 at 
11:00am. 


