MORRIS AREA PARATRANSIT SYSTEM
CITIZENS ADVISORY COMMITTEE

Morris View Healthcare Center
540 West Hanover Avenue
Ground Floor Board Room
Morris Township, New Jersey
Thursday, September 12, 2013 — 10:30 am

MINUTES
Members Present:
Marc Molde
Jeanette Pearlman
Bernard Hayet
Thomas Pappas

Staff Present:
Frank Pinto, Director of Human Services
Patricia Rogalsky, Program Coordinator MAPS

I. Call to Order — The meeting was called to order at 10:30AM by Tom Pappas. Introductions were
made by Frank Pinto and Patricia Rogalsky.

Il. Approval of Minutes — On motion of member Marc Molde, seconded by member Thomas Pappas,
the minutes of the June 13, 2013 meeting were approved unanimously.

[11. Staff Report

o Staff Changes: Mr. Pinto informed the members that Sophie Dyer has retired. Patricia Rogalsky
has taken over the position of Office Manager. Ms. Lauren Burd the program director is on
maternity leave now and will be for likely all of 2013. Mr. Pinto will be serving as MAPS
Director in the interim.

o Fleet: NJ Transit has delivered two new min-buses for the MAPS program. This lead to a
discussion of vehicles and replacement schedules. Mr. Pinto indicated that he will share a MAPS
vehicle fleet report with the Committee at the next meeting.

e 2014 Budget / Seeking Alternative Funding Sources: The primary source of funding for the
MAPS program is Casino Revenue funding that NJ Transit is provided. NJ Transit then allocates
the funding (aka SCDRTAP funding) to each county for Para-transit services. At issue has been
declining Casino Revenue funds. NJ Transit recognizes this and has been assisting counties to
find alternative sources of funding. Among the alternatives include: charging a fare to all riders;
advertising on vehicles; and becoming a Logisticare (Medicaid client) transportation provider.
The committee inquired about NJT’s rules concerning charging fares. This will be researched.

IV. NJ Transit Report
e Frank Pinto reported that Tim Sharpe of New Jersey Transit regularly attends the CAC meetings,
but he was unable to attend this month’s meeting.

V. New Business
e Frank Pinto reported on the SCDRTAP 2014 funding is less than in recent years. In 2012, the
State of New Jersey recognized the dwindling Casino Revenue Tax collections and enhanced the



para-transit programs with additional State budgeted dollars. This additional state funding was
not part of this year’s State budget. Accordingly, the 2014 SCDRTAP funding will be
significantly less. Committee members requested a summary of the annual SCDRTAP funding
which will be provided at the November meeting.

e Local Dial-a-Ride Funding: Frank Pinto reported that the subgrants provided by Morris County to
the five local dial-a-rides that provide service where MAPS does not operate, are funded by
SCDRTAP monies. The question of funding levels for the dial-a-rides is something the
committee will need to consider as SCDRTAP funding appears to be on a steady decline.

e Bus Advertising — One alternative funding source that Frank Pinto brought forth was the potential
of selling advertising on the MAPS fleet of vehicles. Many county’s are exploring this possibility
as another source of revenue for their para-transit programs. The committee asked to see
examples of the advertising. Frank Pinto agreed to provide it at the November meeting.

VI. Old Business
e 2012 Veterans Transportation and Community Living Initiative: Frank Pinto stated that Morris
County was awarded a total of $543,000. This grant opportunity makes funds available to state and
local government agencies for the capital costs of creating, expanding, or increasing access to One-
Click/One-Call Transportation Resource Centers. The VTCLI will help MAPS improve ridership
across the board. The effort is still moving forward but is awaiting Federal action at this point
before final approval is granted to Morris County.

VII. Announcements
¢ No announcements.

VIII. Public Comments
IX. Adjournment and Next Meeting
e Next CAC meeting was scheduled for November 14, 2013 at 10:30AM in the Morris County
Human Services building.

e Meeting was adjourned at approximately 11:45AM.

Respectfully Submitted,

Frank Pinto, Director
MC Department of Human Services



