MORRIS AREA PARATRANSIT SYSTEM
CITIZENS ADVISORY COMMITTEE

Human Services Building
340 West Hanover Avenue
Ground Floor Conference Room
Morris Township, New Jersey
Thursday, November 13, 2014 — 10:30 am

MINUTES

Members Present:

Emil Simonetti
Thomas Pappas
Mark Stephenson
Marc Molde
Bernard Hayet

Staff Present:

Lauren Burd, Director of Special Transportation
Manuela Schuster, JARC/ETS (late arrival)

Lea Sheridan, New Jersey Transit

Glenn Michalowski, Five Town Dial A Ride
Pamela Mansfield, Sr Services of the Chathams
Michelle Woehle, Jefferson Township DAR
Cheryl Johnstone, Jefferson Township DAR
Dave Sterli, Roxbury Township

Call to Order — The meeting was called to order at 10:32AM by Emil Simonietti. Introductions

were made by Lauren Burd.

. Approval of Minutes — On motion of member, Bernie seconded by member Tom Pappas the
minutes of the September 11, 2014 meeting were approved unanimously.

Staff Report

New Drivers: Lauren Burd reported that MAPS has filled all vacancies but one. Currently,
interviews have been placed on hold until the budget for 2015 is approved. Ms. Burd stated the
discussion with the Union regarding the low salary is still being discussed.

Bernie asked about vets grant; Lauren reported that the grant was accepted and she met with
Morris County Purchasing to start to develop the RFP. Bernie asked how many tablets would be
ordered, Lauren Burd reported that it has to be decided if it is going to be per worker or per

vehicle first.

Mark asked about NJ COST award presented to Patricia Rogalsky. Lauren Burd reported that Ms.
Rogalsky was very humbled and was also presented with an award at the Freeholder’s Meeting in
October. Ms. Burd stated that it gave the Department of Human Services an opportunity to voice

the importance of the program to the Freeholders.

IV. NJ Transit Report



Lea Sheridan of New Jersey Transit:

SCDRTAP

e Morris County’s 2015 allocation is $883,518, down 10% from last year. The combined
SCDRTAP/Section 5311 application was submitted to NJT, has been reviewed, and we are waiting
for a few items in order to complete the application. Lea discussed the effects of

e Morris County in a panel discussion before our Statewide CAC in April. A few action items were
identified on that panel and at these meetings | will be requesting updates on each of the items.
Please let me know the status of each of these items:

i. Technology implementation through VA One Click One Call grant.
ii. Alternative funding possibilities, including increased donations.
iii. Coordination of VA trips to Lyons and East Orange.
iv. MAPS will investigate the possibility of being a LogistiCare transportation provider.
Section 5310

a. The deadline for the Section 5310 FY 2013 applications was March 14", Our preliminary awards
come out to $178,400 of federal funds for the whole of Morris County and they are the
following:

v. Morris County Special Transportation — Minivan 2 seats 1 securement location and
Operating funds of $100,000
vi. Pequannock Senior Citizen Housing — Minivan 2 seats 1 securement location
b. 2011 and 2012 awards to be delivered in the future:
vii. Cheshire Home, Inc. — 2 vehicles
1. Minibus RL11+1
2. Ext. Minibus 16+2
viii. Five Town Regional Dial-A-Ride, Inc. — Minivan 2+1
ix. Morris County Special Trans. — 2 vehicles
1. Minibus RL 11+1
2. Minibus 12+1
X. Pequannock Sr. Cit. Housing — 2 vehicles
1. Vané6+l
2. Minibus RL 11+1
Section 5311

a. Morris County’s 2014-2015 available federal allocation is $219,277 which is a little more than 4%

higher than last year.
General Announcements

a. The next NJ CAC meeting will be on Monday, November 17th, in Trenton. All are welcome to
attend. Nominations for Chair, Vice-Chair and Committee positions will take place at this
meeting.

b. For those agencies who receive any federal assistance (Section 5310 vehicles or funding), by now
you should have found or created your agency’s Title VI Notice to Beneficiaries, Complaint Form,
and Complaint Procedure. If you have any questions about those forms please let me know. We
will soon be posting the sample table for Title VI allegations as well as the racial breakdown of
your non-elected boards. We are planning a webinar to discuss the LEP plan requirement, and
the webinars will take place on January 23 and January 30%". Please be sure that someone from
your agency participates in the webinars to learn more about this requirement.



V. New Business
e Staff Training: Lauren Burd announced that the department would like to begin to focus
on providing the staff with more training.
i. DDD training — Mark S

ii. Disability Sensitivity Training — Mark S

iii. ADA training — Mark M

iv. DAWN offered to do training — Mark M
v. Securement Training - lea

vi. Mobility Device Training - lea

vii. HIPPA regulation training - lea

e 2015 Subgrant Renewals: Lauren Burd announced that the renewal applications were sent
out to the DARs. Ms. Burd stated that Chatham, Five Town, Jefferson, and Roxbury
responded. In developing the 2015 budget, it was determined that this funding year,
Morris County would attempt to maintain the funding amounts from the previous year.

VI. Old Business

e VTCLI update: Lauren Burd reported that the funds have been accepted and she has met with the
Purchasing Department regarding the RFP.

e Bus Advertising: The contract for the bus advertising was awarded at the October 22" Freeholder
Meeting to Interstate Transit Media.

VII. Announcements: none.
VIII. Public Comments: none.

IX. Adjournment and Next Meeting
e Lauren Burd reported that the next meeting would take place on February 12, 2015 at 10:30AM
at the Human Services Building, 340 West Hanover Avenue, Ground Floor Conference Room.
e Meeting was adjourned at 11:43AM by Lauren Burd.

Respectfully Submitted,

Lauren Burd
Director of Special Transportation
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