MORRIS AREA PARATRANSIT SYSTEM
CITIZENS ADVISORY COMMITTEE

Human Services Building
340 West Hanover Avenue
Ground Floor Conference Room
Morristown, New Jersey
Wednesday, June 4, 2014 — 10:00 am

MINUTES
Members Present:
Emil Simonetti
Thomas Pappas
Mark Stephenson
Marc Molde
Jeanette Pearlman

Staff Present:
Frank Pinto, Director of Human Services
Lauren Burd, Director of Special Transportation
Patricia Rogalsky, Office Supervisor, MAPS
Manuela Schuster, JARC/ETS
Lea Sheridan, New Jersey Transit

Public Present:
Kenneth Overby
Pamela Mansfield, Senior Services of the Chathams
Kristin Jones, Senior Services of the Chathams

I. Call to Order — The meeting was called to order at 10:10AM by Lauren Burd. Introductions were
made by Lauren Burd.

Il. Approval of Minutes — On motion of member, Marc Molde seconded by member Mark
Stephenson, the minutes of the April 3, 2014 meeting were approved unanimously.

I1l. Staff Report

e New Drivers: Lauren Burd reported that MAPS currently has an additional three vacancies to fill.

IV. NJ Transit Report
e Lea Sheridan of New Jersey Transit:
e SCDRTAP
I. The 2015 allocation is $883,518, down another 10%. The combined SCDRTAP/Section
5311 application was sent to the county on May 2" and is due back on June 30™. One of
the SCDRTAP requirements includes a public hearing where residents and consumers can
share their thoughts and suggestions for the system.
Il. Morris County recently participated in a panel discussion before our Statewide CAC. The
panel discussion took place on April 28" in Morristown and the other counties on the panel



were Sussex and Warren. The topics included service design and delivery, coordination
both within and outside of the county, and how everyone is coping with the loss of
SCDRTAP funds. Lauren, Frank, Trish and Mark did a great job of representing the
system, addressing any and all concerns that were raised, and were open to ideas for
improvement. Some of the action items that | will be checking up on are:
i.  Hiring more staff/drivers to fill vacancies.
ii. Technology implementation through VA One Click One Call grant.
iii. Alternative funding possibilities, including advertising, increased donations,
Logisticare.
iv. Coordination of VA trips to Lyons and East Orange.
Section 5310
I. The deadline for the Section 5310 FY 2013 applications was March 14", We received three
applications from agencies in Morris County:
i. Morris County Special Transportation
ii. Pequannock Senior Citizen Housing
iii. Town of Morristown
Il. We are in the process of reviewing and scoring the applications. There will be a state
review committee meeting held later this month and once the awards are determined we will
contact all applicants letting them know their status.
I11. 2009 and 2010 buses that have been/will be delivered:
i. Cheshire Home, Inc. — Minivan 2+1
ii. Five Town Regional Dial-A-Ride, Inc. — 3 vehicles
1. Ext. Van8+1
2. Two (2) Minibuses RL 11+1
ili. Morris County Special Trans. — 4 vehicles
1. Three (3) Minibus RL 11+1
2. Ext. Minibus 16+2
iv. Township of Jefferson — 2 vehicles
1. Minibus 12+1
2. Minibus RL 11+1
IV. 2011 and 2012 awards to be delivered in the future:
I. Cheshire Home, Inc. — 2 vehicles
1. Minibus RL 11+1
2. Ext. Minibus 16+2
ii. Five Town Regional Dial-A-Ride, Inc. — Minivan 2+1
ili. Morris County Special Trans. — 2 vehicles
1. Minibus RL 11+1
2. Minibus 12+1
iv. Pequannock Sr. Cit. Housing — 2 vehicles
1. Van6+1
2. Minibus RL 11+1



e Section 5311
I. The 2014-2015 application was combined with SCDRTAP and is due June 30th. Morris
County’s 2014-2015 available federal allocation is $219,277 which is a little more than 4%
higher than last year.
e General Announcements
I. The NJ Motor Vehicle Commission is rolling out new license plates of vehicles that are
used to transport senior citizens and/or people with disabilities to “paratransit plates”
beginning on July 1st. Any agencies that are included in the County Coordinated Human
Services Transportation Plans are eligible for these paratransit plates.
Il. There have also been the changes to the Federal DOT medical physicals for those CDL
licenses that have “P” endorsement. As of May 21st, anyone that is renewing their CDL
license must have their medical physicals conducted by a certified medical examiner.

V. New Business
e Review of Revised/Updated Policy & Procedures Manual: Lauren Burd introduced the policy and
procedures manual which was reviewed by all members prior to the meeting. Mark Stephenson
stated the policy and procedures looked good and were consistent with the discussions at the
meetings. Frank Pinto explained the cash handling procedures and stated that the group spent a
lot of time reviewing this policy due to auditor concerns. Mr. Pinto stated that the MAPS Director
will be looking into eliminating the cash handling by the drivers completely.

e 2015 SCDRTAP/5311 Application: Lauren Burd reported that the application is due 6/30/14.
This year, the application is joined with the FY15 5311 application. Still working on the budget,
but we plan on requesting all operating dollars for 5311 and operating, administration, fuel, and
maintenance from SCDRTAP.

e Subcontract award amounts: Lauren Burd reported that her and Frank Pinto have been discussing
the award amounts for the five local dial a rides. Each year, the SCDRTAP award has decreased
and MAPS has maintained the same dollar amount for the subcontracted dial a rides. Mr. Pinto
and Lauren Burd are proposing a possible decrease for 2015, based on a percentage. Each year as
the award amount changes by a percentage, so would the subcontract award amount. For
example, the award change from 2013-2014 was $101,003, representing a 10.3% drop in funding.
Therefore, each Subcontract would receive 10.3% less funds for the grant year. The group agreed
that this was a good way to move forward funding the local Dial A Rides. Mark Stephenson
stated that the choice is clear, we can either decrease funding or cut out the funding to the DARs
in total. It is unfortunate but fairest. Mark Molde stated that if MAPS is being cut, the DARs
cannot expect us to maintain their current amount of funding.

VI. Old Business

V. Announcements
e Lauren Burd reported that the SCDRTAP Public Hearing will take place on:
Friday, June 13, 2014
Morris View Healthcare Center
Ground Floor Board Room
540 West Hanover Avenue
Morris Township, NJ



VII. Public Comments

VIII. Adjournment and Next Meeting
e Lauren Burd reported that the next meeting would take place on September 11, 2014 at 10:30AM
at the Human Services Building, 340 West Hanover Avenue, Ground Floor Conference Room.
e Meeting was adjourned at 11:18AM by Lauren Burd.

Respectfully Submitted,

Lauren Burd
Director of Special Transportation
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