
MORRIS AREA PARATRANSIT SYSTEM  
CITIZENS ADVISORY COMMITTEE 

 
Human Services Building 

340 West Hanover Avenue 
Ground Floor Conference Room 

Morristown, New Jersey 
Thursday, April 3, 2014 – 10:30 am 

 
MINUTES 

Members Present: 
Emil Simonetti 
Thomas Pappas 

 Mark Stephenson  
Marc Molde 
Jeanette Pearlman 

 
Staff Present: 

Frank Pinto, Director of Human Services 
Lauren Burd, Director of Special Transportation 
Patricia Rogalsky, Office Supervisor, MAPS 
Manuela Schuster, JARC/ETS 

 
Public Present: 
 Kenneth Overby 
 Pamela Mansfield, Senior Services of the Chathams 
  

I. Call to Order – The meeting was called to order at 10:35AM by Emil Simonetti. Introductions were 
made by Frank Pinto and Lauren Burd. 

 
II. Approval of Minutes – On motion of member, Mark Stephenson seconded by member Thomas 

Pappas, the minutes of the February 24, 2014 meeting were approved unanimously. 
 

III. Staff Report  
 

• New Drivers: Lauren Burd reported that three motor vehicle operator positions were filled 
effective 3/17/14 and that MAPS currently has an additional three vacancies to fill. Interviews 
will commence in the next month. 

 
IV. NJ Transit Report 

• Lauren Burd reported that Lea Sheridan of New Jersey Transit could not attend the meeting and 
read a report sent by Ms. Sheridan (attached). 

 
V. New Business 
• Review of MAPS CAC Bylaws: Lauren Burd introduced the by laws which were reviewed by all 

members prior to the meeting. Manuela Schuster noted changes in sections regarding a change 
from Morris County SCDRTAP Committee to MAPS CAC. Motion to approve the by laws (with 
the previous correction) was made by Thomas Pappas and seconded by Emil Simonetti. 



• Dial A Ride Reporting: Lauren Burd reported that an email was sent to the five local dial a rides 
regarding monthly reporting. Lauren Burd stated that in reviewing ridership numbers with New 
Jersey Transit, MAPS came across a very important issue that is directly tied to funding. In order 
to receive State and Federal dollars through New Jersey Transit, MAPS has a mandatory monthly 
reporting requirement. Each month, reports are prepared to capture the types of rides MAPS 
provides as well as the specific mobility characteristics. In recent meetings with New Jersey 
Transit, it has come to MAPS attention that we MUST report the local dial a ride numbers in the 
SRIDE reports. The local Dial A Rides were supplied with the report in an Excel format with 
instructions. Lauren Burd reported that she is going to reach out via telephone to each Dial A 
Ride and offer a site visit. 

 
• 2014 SCDRTAP Presentation: Lauren Burd reported Morris County is set to present on April 28, 

2014 at 10:30AM at the Morristown Town Hall, 3rd Floor Senior Center, 200 South Street, 
Morristown, NJ. Lauren Burd stated the three topic areas that will be discussed:  

 
1. Coordinated Human Service Transportation Plan (CHSTP) / Short and Long Term 

County Goals: 
• Discussion of coordination efforts, at the county level i.e. leasing back of 

vehicles from non- profits or municipalities; opportunities for share services,  
• Existing and potential initiatives to create intra-county and inter-county 

regional transportation to increase the efficiency of service delivery to non-local 
destinations. 

 
2. Service Delivery and Design: 

• Discussion of the various types of service designs (deviated fixed routes, shared 
ride taxi contracting, feeder service to transit) that you are considering or might 
consider  

• Discussion of existing and potential vehicle changes including but not limited 
to the use of smaller, more fuel efficient vehicles. 

• Discussion of staffing arrangements including the use of part-time and 
expanding staff training including in-house and contracted training  

• Discussion of potential for customer travel training to facilitate a more 
integrated use of fixed route transit services  

 
3. Funding and Revenue Issues: 

• Discussion of the range of customer contribution polices including donations 
and fares and the existing and potential methods of collection  

• Discussion of existing and potential contract arrangements with municipal, non-
profit and state agencies that either operate or contract for transportation 
services  

• Discussion of the potential for private funding including but not limited to 
corporate sponsorship of services, advertising revenue and private foundation 
funding. 

 
Lauren Burd stated a member from the MAPS CAC will be required to attend. 
 
 

 



• Update to Policy & Procedures Manual: Lauren Burd reported that each week she meets with Mr. 
Pinto and Ms. Rogalsky to work on an update to each section of the Policy & Procedures Manual. 
Mrs. Burd stated that the manual should be ready for review and approval by the next CAC 
meeting. 

 
VI. Old Business 

• Bus Advertising: Frank Pinto stated that two advertising firms have called the County looking for 
the RFP. Mr. Pinto stated that the advertising is under review by County Counsel. Ms. Pearlmann 
asked about restrictions in advertising on the vehicles and Mr. Pinto stated that the County will be 
following the guidelines in place by New Jersey Transit. 

 
VII. Announcements 

• No announcements were made. 
 

VIII. Public Comments 
• Mr. Overby asked where MAPS was in obtaining the mobile data systems aboard the vehicles. 

Mr. Pinto explained that the County is waiting on approval from the FTA to draw down the 
funds. Mr. Pinto stated that MAPS has reached out to a few different software providers to see 
what the best system will be. Mr. Pinto explained that a trip to Sussex County is planned to see 
how their mobile data system is working as they also have RouteMatch. 

• Mark Stephenson made an announcement crediting Ms. Rogalsky for her handling of and pre 
planning of weather events during the winter season. 

• Mr. Overby presented MAPS with the ‘Kenneth E. Overby 2013 Community Service Award’ and 
read the attached letter.  

 
IX. Adjournment and Next Meeting 

• Lauren Burd reported that the next meeting would take place on June 5, 2014 at 10:30AM at the 
Human Services Building, 340 West Hanover Avenue, Ground Floor Conference Room. 

• Meeting was adjourned at 11:55AM by Thomas Pappas. 
 
Respectfully Submitted, 
 
 
_________________________________ 
Lauren Burd 
Director of Special Transportation 
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