
MORRIS AREA PARATRANSIT SYSTEM  
CITIZENS ADVISORY COMMITTEE 

 
Human Services Building 

340 West Hanover Avenue 
Ground Floor Conference Room 
Morris Township, New Jersey 

Thursday, June 11, 2015 – 10:30 am 
 

MINUTES 
Members Present: 

Thomas Pappas 
 Jeannette Perlman 

Marc Molde 
Mark Stephenson 

 
Staff Present: 

Lauren Burd, Director of Special Transportation 
Patricia Rogalsky, MAPS Office Supervisor 
Glenn Michalowski, Five Town Dial A Ride 
Kristin Jones, Sr Services of the Chathams 
Matthew Putts, Employment Horizons 
Ophelia Cruse, Director of Nutrition 
Cheryl Johnstone, Jefferson DAR 
Michelle Woehle, Jefferson DAR 

  
I. Call to Order – The meeting was called to order at 10:36AM by Lauren Burd. Introductions were 

made. 
 

II. Approval of Minutes – On motion of member, Marc Molde seconded by member Jean Perlman the 
minutes of the April 9, 2015 meeting were approved unanimously.  

 
III. Staff Report  

 
• Vacancy: Lauren Burd announced the department has a vacancy being filled. The requisition has 

been submitted with a start date of 6/22/15. 
• NJ TransAction Conference: Ms. Burd reported that the TransAction Conference was held in 

Atlantic City on April 21, 22, and 23rd. Ms. Burd stated she and Office Supervisor Patricia 
Rogalsky attended. The conference was very beneficial and touched on topics such as fares and 
ADA compliance. 

 
IV. NJ Transit Report 

• Ms Burd reported that Lea Sheridan of New Jersey Transit could not make the meeting. Ms. 
Burd read the following report:  

 
• SCDRTAP 

o Morris County’s 2015 allocation is $883,518, down 10% from 2014.  The 2016 
allocation is $911,184, which is a slight increase due to the introduction of internet 
gaming as well as the recovery from Superstorm Sandy.  However, the current 



projections for 2017 are another decrease of 8.5% which means that the SCDRTAP 
level of funding has not yet been stabilized.  All of the county coordinated systems 
may have to aggressively look for alternative revenue sources in order to make up 
for these losses. 

o Morris County participated in a panel discussion before our Statewide CAC in 
March and did very well.  A few action items were identified on that panel and at 
future meetings I will be requesting updates on each of the items which are as 
follows: 
 Plans to analyze all the runs to look for ways to improve efficiency 
 Plans to implement tablets on all the buses in 2015/2016 
 MAPS needs more vehicles and drivers in order to meet the customer 

demand 
• Section 5310 

o The deadline for the Section 5310 FY 2014 applications was May 1st.  NJ TRANSIT 
and other interested parties will be reviewing the applications for final determination 
of awards later this year. 

o FY 2013 pending awards: 
 Morris County Special Transportation – Minivan 2 seats 1 securement 

location and Operating funds of $200,000 
 Pequannock Senior Citizen Housing – Minivan 2 seats 1 securement location 

o 2011 and 2012 awards to be delivered end of 2015/beginning of 2016: 
 Cheshire Home, Inc. – Minibus RL 11+1 and Ext. Minibus 16+2 
 Five Town Regional Dial-A-Ride, Inc. – Minivan 2+1 
 Morris County Special Trans. – Minibus RL 11+1 and Minibus 12+1 
 Pequannock Sr. Cit. Housing – Van 6+1 and Minibus RL 11+1 

• Section 5311 
o Morris County’s 2014-2015 available federal allocation is $219,277.  We are 

currently moving these funds to a calendar year cycle, so the remaining 2015 
allocation is $109,392 and the 2016 allocation is $207,383. 

• NJ TRANSIT 
o The new manager of Local Programs and Minibus Support is Janelle Rivera. 
o The next statewide CAC meeting will be on June 22 at the NJT Headquarters in 

Newark.  The counties on the panel will be Burlington and Camden counties which 
will both be represented by SCUCS, Inc.  There will also be a presentation by Ed 
Hoff, the NJT ADA Director. 

• General Announcements 
o NJ TRANSIT is sponsoring a workshop on Vehicle Maintenance Management and 

Inspection.  The workshops will be in Union on June 10, 11 and 12.  If you are 
interested in attending, you can register online at www.njcttp.org. 

o Title VI – Every agency that receives FTA assistance (vehicles or funding) should 
be preparing their draft Title VI Programs.  The counties have submitted their draft 
plans already.  The deadline for draft plans from Non-Profit Organizations is June 
26th.  Please contact me if you have any questions or concerns. 

http://www.njcttp.org/


o There has been a final rule change to the Americans with Disabilities Act that more 
clearly defines “reasonable modifications”.  Every agency must have their 
reasonable modifications process in place by July 13, 2015. 

o NJ TRANSIT is sponsoring a workshop on Procurement for Small and Medium 
Transit Systems.  The workshops will be in New Brunswick on July 21 and 22.  
Agencies should attend this workshop if you will be using federal funds for 
purchases such as a hardware, software, transportation services, or other third party 
services.  Please register online at www.njcttp.org. 

o NJ COST is currently working on a campaign called “Will I Have A Ride 
Tomorrow?”  Part of that campaign is a petition that we are asking interested 
citizens to sign asking for the governor to add $6 million to the Casino Revenue 
Fund in order to sustain the level of service that community transportation services 
have been providing.  If you are interested in signing the petition, or you know 
people who would be willing to sign the petition, you can print a copy by going to 
http://files.ctctcdn.com/faf36c0b401/b8603d59-bcfc-465e-a17a-b954be76e2e5.pdf 

V. New Business 
• 5310 (Elderly Individuals and People with Disabilities Program): 

o This federal grant is used to apply for wheelchair accessible vehicles as well as operating 
dollars. 

o We applied for the FY14 (to be used calendar year 2016) grant in May 2015. For this 
round, we applied for 12 vehicles and $500,000 in operating expenses. 

o Match: 50%, SCDRTAP match can be used as this grant serves the same population.  
 

• 5311 (Formula Grant for Other than Urbanized Areas) 

o This federal grant is used to apply for operating dollars and materials consumed (fuel) to 
transport the general public that reside at rural specific addresses, according to the census. 

o We applied for the 7/15-12/15 and 1/16-12/16 grant in June 2015. This grant is moving to 
a calendar year award basis.  

o Match: 50%, broken down 25% local, 25% state (NJT) 
o Each year, we are granted an amount of money we are to apply for.  
o For 7/15-12/15: 

 
 

  
OPERATING 
(50/25/25%)  
 

 
 
TOTAL
  

FEDERAL  $103,692.00 $103,692 
STATE 
MATCH 

$51,846.00 $51,846.00 

LOCAL 
MATCH 

$51,846.00 $51,846.00 

TOTAL $207,384.00 $207,384.00 

http://www.njcttp.org/
http://files.ctctcdn.com/faf36c0b401/b8603d59-bcfc-465e-a17a-b954be76e2e5.pdf


  
o For 1/16-12/16: 

 
  

OPERATING 
(50/25/25%)  
 

 
 
TOTAL  

FEDERAL  $207,383.00 $207,383 
STATE 
MATCH 

$103,691.50 $103,691.50 

LOCAL 
MATCH 

$103,691.50 $103,691.50 

TOTAL $414,766.00 $414,766.00 
                 

• SCDRTAP (Senior Citizens and Disabled Resident Transportation Assistance Program) 

o This state grant is used to apply for operating dollars, maintenance, materials consumed, and 
administrative costs (administrative cost is just the Director salary/fringe). 

o We applied for the 1/16-12/16 grant in June 2015. 
o Each year, we are granted an amount of money we are to apply for. This money is based on the 

Casino Revenue. 
o Match: No required match, just have to show a level of effort of maintenance, usually 

$400,000/year. 
 

• Department of Military and Veterans Affairs 

o This state grant is used to apply for funding to transport our Veterans to the local VA 
hospitals/clinic. 

o We applied for the 7/15-6/16 grant in June 2016. 
o Each year, we are granted $15,000. The Treasurer’s office uses this money as a reimbursement 

to our funding accounts. No one specific driver is charged to this grant. 
o Match: in kind match. 

 
• Subgrant Agreements: 

o Ms. Burd reported that all Subgrant Agreements have been sent out for signatures. The 
funding amounts have remained the same as prior years. 

 
VI. Old Business 

• VTCLI Project: The RFP is in its draft stages and will be reviewed by the MAPS and staff 
tomorrow. 

• Bus Advertising: Ms. Burd reported that the County is on their third advertisement and all 
is going well. Ms. Burd stated no dollars have been paid to MAPS yet, but so far, $10,695 
is the projected revenue for February-June. 

 
VII. Announcements:  

• Mrs. Burd announced the 25th Anniversary of the ADA event on 6/28/15 from 12-4PM at 
the Central Park of Morris County. This event is sponsored by DAWN Center for 
Independent Living and the Morris County Park Commission. Marc Molde stated it is a 



celebration of the ADA with an accessible ball field with a game of wheelchair softball, two 
skating rinks, and an all accessible playground. Marc stated that the event is still looking for 
vendors. 

• Ms. Burd also reminded the group that the SCDRTAP Public Hearing would take place on 
June 24, 2015 at 10AM at the Morris View Healthcare Center. 

• Ms. Burd presented the group with the Will I Have A Ride Tomorrow Campaign: 
o MAPS funding is largely dependent on the Casino Revenue. Of the 19 programs that 

benefit from the Casino Revenue, special transportation is the only program that is 
based on a percentage (8.5%). The other 18 programs for senior and disabled 
populations receive a consistent amount from the Casino Revenue and are subsidized by 
the State when funds run out. 
 

o Overall, since 2008, funds allocated to fund special transportation services have fallen 
by 52%, forcing providers to reduce services. In 2015, Morris County received 
$883,518 in SCDRTAP funding, a difference of $714,144 as compared to the amount 
received in 2008.  
 

o From 2014 to 2015, MAPS experience a cut of about 10%, or $101,003 in SCDRTAP 
(Casino Revenue) funding. As of May 2015, it is expected that Morris County will 
experience AT LEAST another 12% decrease in 2017 SCDRTAP funding. 

 
o For Morris County, approval of a $6 million statewide subsidy, would mean an 

additional $437,660 to fund transportation to the Morris County senior and disabled 
population in the 2017 budget. 

 
o The 6 million dollar subsidy will come from the Governor’s disgressionary funds put 

aside for special projects. We are asking that he place this subsidy into the Department 
of Transportation, and earmark the funds for SCDRTAP. 

 
o Ms. Burd asked that the group support the effort in having the petitions filled out and 

sent back to her before June 17, 2015. Ms. Burd reported that on June 25, 2015, along 
with the other counties, we will be sending a driver with our petitions down to Governor 
Christie’s office. Ms. Burd stated that so far, Morris County has about 500 signed 
petitions. 

 
VIII. Public Comments: none. 

 
IX. Adjournment and Next Meeting 

• Lauren Burd reported that the next meeting would take place on September 10, 2015 at 10:30AM 
at the Human Services Building, 340 West Hanover Avenue, Ground Floor Conference Room. 

• Meeting was adjourned at 1:26AM by Lauren Burd. 
 
Respectfully Submitted, 
 
 
_________________________________ 
Lauren Burd 
Director of Special Transportation 
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