
MORRIS AREA PARATRANSIT SYSTEM  
CITIZENS ADVISORY COMMITTEE 

 
Human Services Building 

340 West Hanover Avenue 
Ground Floor Conference Room 

Morris Township, New Jersey 
June 9, 2016 – 10:30 am 

 
MINUTES 

 
 
 
Members Present: 
             Joe Leal 
 Marc Molde 
             Tom Pappas 
             Jeanette  Perlman 

Matthew Putts 
 
Staff Present: 

Ophelia Cruse, Director of Special Transportation 
Pam Mansfield , Senior Services of the Chatham 
Patricia Petrillo, ADV 
Diane Pezzuti, 5 Town DAR 
Patricia Rogalsky, MAPS 
Manuela Schuster, Employment & Training (JARC) 

               
 Call to Order – The meeting was called to order at 10:35 am by Ophelia Cruse. Introductions were  
             made. 

 
I. Approval of Minutes – The minutes of the April 26, 2016 meeting need to be edited to include the 

JARC grant monies to be returned, and to add I. Hernandez, NJ Transit and D. Pezzuti,  5 Town 
DAR to the Staff list. 

 
II. Staff Report  
• The Capital budget (Morris County) was approved and it will be used to purchase a vehicle. Right 

now we are sharing vehicles between the shifts to accommodate our 400 plus clients. Our fleet is 
diminishing faster than we can replace them.  

• Vehicles from grants have been promised but the delivery date gets pushed back. 
• We also have a vacancy for a driver and that will be hold until a vehicle is purchased. 

III. NJ Transit Report 
• We were notified 5310 was approved and we are waiting for a vehicle. 

 
 



IV. New Business 
The NJ Transit  focus group survey we participated survey was completed and provided us with 
some really good recommendations and we are now looking into the following : 
 

• Ridership has increased and costs decreased ( price of gas reduced) 
• One of the takeaways from this is our employment trips.  Maps is running 80% subscription and 

20% demand, and this has to balanced out 
•  And we should look at establishing a direct route from Long Valley to Cedar Knoll to run 

throughout the day.  Anyone can utilize this route and pay a fare. Three vehicles will be needed 
for this.  

• Private pay is available to provide transportation to some individuals and we are looking to see if 
we accept payment also.  

• DDD has restructured their program that all clients be DDD registered and Medicaid eligible so 
funding will also come from the federal government.   The State is contracting agencies to 
provide Support Coordinators to each individual to help with their yearly budget.  This has been 
in the works for about 2 years, and the public should be made aware that it is available.  It is also 
set up a year in advance. 

• MAPS at this point cannot take on any new clients. They have reached their max.  
• Some Counties have program funding that pays for the transportation. 

          
V. Old Business  

The advertising on MAPS buses is doing very well financially for the County.  
 

VI. Announcements 
• JARC has received their 3 and 4 grants and will get back to us with the amounts.  
• Employment Horizons announced Mark Stevenson is out of retirement and has returned part-

time as an internal consultant.  
• PASS training consists of emergency evacuation of vehicle, ADA requirements with service 

animals, refresher getting clients on and off the lift, disabilities you can see and those you can’t 
see.  

• Cape May practices their rodeo routines on a daily basis 
 

VII. Adjournment  was and Next meeting 
• Meeting was adjourned at 11:45 am by Ophelia Cruse. 

 
• Next meeting will be September 8, 2016 at 10:30AM 

             Human Services Building 
             West Hanover Avenue 
             Morris Township, New Jersey 
 

Respectfully Submitted, 
 
Ophelia Cruse 
Director of Special Transportation 
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