MORRIS AREA PARATRANSIT SYSTEM
CITIZENS ADVISORY COMMITTEE

Human Services Building
340 West Hanover Avenue
Ground Floor Conference Room
Morris Township, New Jersey
Thursday, April 9, 2015 - 10:30 am

MINUTES
Members Present:
Thomas Pappas
Jeannette Perlman
Marc Molde

Staff Present:
Lauren Burd, Director of Special Transportation
Manuela Schuster, JARC/ETS
Glenn Michalowski, Five Town Dial A Ride
Pamela Mansfield, Sr Services of the Chathams
Sandie DiDomenico, Roxbury Township

I. Call to Order — The meeting was called to order at 10:40AM by Lauren Burd. Introductions were
made.

Il. Approval of Minutes — On motion of member, Thomas Pappas seconded by member Marc Molde,
the minutes of the February 5, 2015 meeting were approved unanimously. Jeannette Perlman made
the request that future acronyms on the minutes be spelled out.

I1l. Staff Report

e Vacancy: Lauren Burd announced the unfortunate passing of MAPS driver Paul Koyce. Ms. Burd
stated that the position will be considered vacant. Ms. Burd reported that a requisition is still
pending for a possible MAPS hire, but the County is waiting to pass the budget.

e NJ TransAction Conference: Ms. Burd reported that the TransAction Conference will be held in
Atlantic City on April 21, 22, and 23'. Ms. Burd stated she and Office Supervisor Patricia
Rogalsky will be in attendance.

e 31% Annual Community Transportation Rodeo: Ms. Burd reported that the Roadeo will take place
on May 2, 2015 at Great Adventure. Ms. Burd stated she presented the Roadeo to the MAPS
drivers, but no one showed interest.

IV. NJ Transit Report
e Ms Burd reported that Lea Sheridan of New Jersey Transit could not make the meeting. Ms.
Burd read the following report:
e SCDRTAP
0 Morris County’s 2015 allocation is $883,518, down 10% from 2014. With the introduction
of internet gaming, Morris County’s 2016 allocation is $911,184, an increase of 3%.
However, the current projections for 2017 are another decrease of 7% which means that



the SCDRTAP funding has not yet stabilized. All of the county coordinated systems may
have to look for alternative revenue sources in order to make up for these losses.

0 Morris County in a panel discussion before our Statewide CAC in March. Lauren, Jennifer,
and Marc did a great job representing the Morris County MAPS system. We are currently
putting together the action items from the meeting and will distribute that when they are
finalized.

e Section 5310

0 The FY 14 is currently available. The purpose of this grant continues to be the
enhancement of mobility for senior citizens and people with disabilities. Non-profit
agencies, towns/municipalities, and counties may apply for vehicles, mobility management
projects that can include equipment and acquisition of transportation services, and
operating funds. For more information about the application, you can go to
www.njcttp.org . The application is located on http://s-rides.njtransit.com. Inclusion in
this grant hinges upon being part of the county’s Coordinated Human Services

Transportation Plan (CHSTP), so please be sure that your agency and/or the unmet need or
gap in service is identified in the plan.

0 The agencies to be included in the FY 13 Section 5310 grant to the FTA have been
determined and are as follows. The total FTA portion of awards going towards Morris
County is $278,400:

=  Morris County Special Transportation — Minivan 2 seats 1 securement location and
Operating funds of $200,000
=  Pequannock Senior Citizen Housing — Minivan 2 seats 1 securement location
0 2011 and 2012 awards to be delivered in the future:
= Cheshire Home, Inc. — 2 vehicles
e Minibus RL 11+1
e Ext. Minibus 16+2
=  Five Town Regional Dial-A-Ride, Inc. — Minivan 2+1
=  Morris County Special Trans. — 2 vehicles
e Minibus RL11+1
e Minibus 12+1
= Pequannock Sr. Cit. Housing — 2 vehicles
e Vané6+l
e Minibus RL 11+1
e Section 5311

0 Morris County’s 2014-2015 available federal allocation is $219,277. We are currently
moving these funds to a calendar year cycle, so the remaining 2015 allocation is $109,392
and the 2016 allocation is $207,383.

e General Announcements

0 The next NJ CAC meeting will be on Monday, April 27™, in Trenton. All are welcome to
attend. There will be a SCDRTAP panel discussion for Camden, Burlington, Gloucester and
Salem counties.

0 Forthose agencies who receive any federal assistance (Section 5310 vehicles or funding),
the deadlines for Title VI Program drafts have been set. If you have any questions or
concerns regarding Title VI please feel free to contact me.


http://www.njcttp.org/
http://s-rides.njtransit.com/

V. New Business

VI.

VII.

VIIIL.

0 The NJ TransAction Conference and Expo is a huge annual event that will be taking place

the week of April 20™" at the Tropicana Hotel and Casino in Atlantic City. This year there
will be over 73 workshop sessions all focused on different aspects of transportation
including Community Transportation. For more info please visit www.njtransaction.com.
The NJ COST Annual Paratransit Roadeo will take place on Saturday, May 2", at Great
Adventure in Jackson, NJ. The Paratransit Roadeo allows drivers from around the state to

compete against one another's driving skills. The Roadeo course is a maze of barrels and
cones designed to represent everyday driving patterns. Drivers are scored on how
successful they are in maneuvering their vehicle around each obstacle. Scores are also
tallied on client sensitivity, wheelchair boarding and a written examination. Trophies and
prizes were awarded to the top four high scorers. In addition, the top two winners will be
invited to represent New Jersey at the National Roadeo competition in Tampa, FL the week
of May 31°%, 2015.

NJ TRANSIT is sponsoring a workshop through NTI on Federal Procurements. The
workshop will take place in New Brunswick, NJ on July 21t and 22™. This course is highly
recommended for those agencies that have received or plan to apply for federal funds
through Section 5307, 5310 and/or 5311.

e 5310 Grant Application: Ms. Burd reiterated that the 5310 application is available and the
County will be determining the type of vehicles as well as the amount of operating costs that
MAPS will need.

e Cash Handling Procedures: Ms. Burd stated that MAPS is no longer accepting cash donations
on the MAPS sedans. The plan is to have envelopes placed on the vehicles to enable the public
to mail all donations. Ms. Burd explained that this is due last year’s audit where it was
determined that the drivers could not handle any cash.

e Logisticare: Ms. Burd stated that Morris County met with Logisticare last month to explore
becoming a Logisticare provider.

Old Business

2015 SCDRTAP Presentation: Lauren Burd reported that Morris County presented as
scheduled with Sussex, Warren and Hunterdon on March 23" at the NJ TRANSIT
Headquarters in Newark. Ms. Burd stated the presentation went well and that she will
forward the findings once NJT supplies the report. Ms. Burd thanked Marc Molde for
attending the panel discussion.

Bus Advertising: Ms. Burd reported that the County is on their third advertisement and all
is going well. Ms. Burd supplied examples of all the advertising.

Announcements: none.

Public Comments: none.

IX. Adjournment and Next Meeting


http://www.njtransaction.com/

e Lauren Burd reported that the next meeting would take place on June 11, 2015 at 10:30AM at the
Human Services Building, 340 West Hanover Avenue, Ground Floor Conference Room.
e Meeting was adjourned at 11:45PM by Lauren Burd

Respectfully Submitted,

Lauren Burd
Director of Special Transportation
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