
MORRIS AREA PARATRANSIT SYSTEM  
CITIZENS ADVISORY COMMITTEE 

 
Human Services Building 

340 West Hanover Avenue 
Ground Floor Conference Room 

Morris Township, New Jersey 
Tuesday, April 26, 2016 – 10:30 am 

 
MINUTES 

 
 
 
Members Present: 
 Marc Molde 
             Jean Perlman 

Matthew Putts 
 
Staff Present: 

Ophelia Cruse, Director of Special Transportation 
Isabel Hernandez, NJ Transit 
Cheryl Johnstone, Jefferson DAR 
Patricia Petrillo, ADV 
Diane Pezzuti, 5 Town DAR 
Patricia Rogalsky, MAPS 
Manuela Schuster, Employment & Training (JARC) 
Michelle Woehle, Jefferson DAR 

  
I. Call to Order – The meeting was called to order at 10:38 am by Ophelia Cruse. Introductions were 

made. 
 

II. Approval of Minutes – The minutes of the February 11, 2016 meeting were approved.  
 

III. Staff Report  
           Ophelia Cruse announced that she and Trish Rogalsky attended the annual NJ TransAction   
           Conference. 

• They attended the START (Safety Training and Rural Transit) course and received certificates 
• To offer PASS (Passenger Service and Safety training and certification) to the MAP drivers and 

County municipality drivers. Diane Pezzuti announced that she is certified and can conduct a 
class across the street at the F&P Academy.  The date to be announced.  

• Ophelia is also interested in starting a partnership with Senior Uber and Morris County. Uber 
offers reasonable fares, it is reliable, and an important safety feature is before pick-up you 
receive via text a picture of the driver and license plate number.  

• She also wants MAPS to enter the annual Roadeo next year because they haven’t competed in 
years and she would also would like to participate. 
 

 



 
Morris County was picked for Planning Study by NJ Transit.  They provided a coordinator to review 
our operations and provided us with a detailed summary of our strong points which were excellent 
customer relations, effective day to day operations, and an excellent operations team.  Our downside is 
we are operating with an optimized fleet, and our funds are limited.  Our Director will be taking these 
recommendations to the Freeholder Board for their support very soon. 

 
Another decision made by our Department Head was to hire an accountant for the fiscal area of the 
MAPS operation to handle the grants that we have, to monitor them closely, and to make sure we are in 
compliance and to see what grants are available for transportation.  She is working with Joe Costantino, 
Fiscal Officer.  
      

IV. NJ Transit Report 
Isabel Hernandez Regional Program Assistant/Administrator at NJ Transit gave us an update on 
the following: 

• 5310 Grant: it has been scored and notices of approval /or denial will be mailed out in 2-3 weeks.  
• The 5310 Grant for this year will be out in May.  
• SCDRTAP allocation for 2017 $848,209 down 6.9% from last year. 
• Awards for 2011 and 2012 vehicles will be delivered in the fall of 2016 for Cheshire Home, 

5Town, MAPS, and Pequannock Housing. 
• Awards for 2013 vehicles will be in 2017 for MAPS and $100,000  ($100,000 match by County) 

and Pequannock Housing. 
          

V. Old Business 
Ophelia has been attending Sussex United We Ride meetings and would like to see  
Morris County do the same. She hopes to have begin this year. 

           JARC will be returning about $70,000 from their grant because funds were received late (February)    
            And had to spent by June. 
             

VI. Announcements 
• MAPS has a driver retiring this year. 
• 5 Town DAR announced they also have a driver retiring this year. 

 
VII. Adjournment and Next meeting 
• Meeting was adjourned at 11:16 am by Ophelia Cruse. 
• Next meeting will be June 9, 2016 at 10:30AM 

             Human Services Building 
             West Hanover Avenue 
             Morris Township, New Jersey 
 

Respectfully Submitted, 
 
Ophelia Cruse 
Director of Special Transportation 
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