MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY
BOARD - July 11, 2013

Members Present:

Gregg Benson, Citizen Representative
Carol DeGraw, United Way of No. NNJ
Charles LaRussa, Citizen Representative
Peggy Himsl, Citizen Representative
Mary Jane Melo, Citizen Representative
Barbara Ward, Citizen Representative
Deb Ward, Citizen Representative

Also Attending:

Eileen Alexander, DMHAS (left at 6:40 p.m.)
Laurie Becker, MCDHS

Matthew Chodosh, Summit Oaks

Claire Cooney, Public

Jane DiFabio, High Focus

Valerie Fox, Public

Cheryl Garodnick, Therapy Resources of MC, LLC
Joanne Goer, Public

Beth Jacobson, MCDHS

Allen McDowell, Public

Steven Neblett, Morristown Neighborhood House
Steve Nebesni, MCDHS

Patricia Mocarski, MCDHS

R. Paeho, New Bridge

Frank Pinto, MCDHS

John Robbinson, CSPNJ

LaJuan Tucker, MCPO

I. Call to Order and Approval of May 9, 2013 minutes —
Ms. Carol DeGraw, Chair, called the meeting to order at 5:20 p.m. Ms. Barbara Ward
made a motion to approve the May 9, 2013 minutes. Motion was seconded by
Ms. Mary Jane Melo. All were in favor with three abstentions and no opposition.

Il. Welcome and Introductions —
Ms. DeGraw welcomed everyone and introductions were made.

I1l. Chair Report — Ms. Carol DeGraw
There was a letter from Mr. Louis Ferraro, Chairman of National Alliance on Mental
IIness (NAMI) — Concerned Families of Greystone, to the Freeholder Director in
regard to Morris County residents in need of long term psychiatric hospitalization who
are treated at Meadowview Hospital in Hudson County instead of Greystone Hospital
in Morris Plains.



Copies of the letter written in response to Mr. Louis Ferraro from

Mr. Thomas Mastrangelo, Freeholder Director were distributed. The letter to

Mr. Ferraro states that the Freeholder-appointed Mental Health Substance Abuse
Advisory Board (MHSAAB) will contact DMHAS to get clarification on this situation.
Once there is more clarification on the situation the MHSAAB will give a more
detailed response.

Ms. Becker would like the board to have a chance to discuss this situation and the
concern over folks being sent out of county to Meadowview Hospital. Ms. Alexander
stated they have been fighting this battle and want to see equal access to community
resources. Ms. Becker stated that she would like to have a work group look further into
this to get more facts and information from DMHAS. Perhaps these concerns should be
forwarded to state leadership (Ms. Lynn Kovich). Ms. Alexander said more community
advocacy is needed. Ms. Becker would like to get factual information for the
Freeholders to consider in their response to Mr. Ferraro.

Discussion ensued about the need to educate families. Perhaps the subcommittee can
develop some tips for family members. Ms. Alexander stated that it is important for
families to know the value of an advance directive. In the advance directive it can state
which hospital the person wants to go to receive care. This can be helpful to override
other hospital referral options. Ms. Alexander will send a copy of the advance directive
for Ms. Becker to distribute to the committee.

Ms. Becker passed around a sign up sheet for a subcommittee to work on this.

Subcommittee Reports — Funding — Ms. Becker

On June 28 the MHSAAB wrote to Ms. V. Schwartz, DMHAS, regarding their review
of 2014 contract renewals for Hope House, NewBridge Services, Community Hope and
Saint Clare’s Behavioral Health Services. The Board recommends approval of the
contracts with the understanding that DMHAS Program Analyst Eileen Alexander will
work with contract administrators and the four providers on the questions outlined in
the letter.

There are 156 funding applications received for 2014 county funding. County Grant In
Aid received 76 in total, including 12 new applications. All Freeholder advisory groups
will be reviewing and developing recommendations to the Freeholders on these
applications. MHSAAB Funding Subcommittee will hold its meeting on August 19 to
review both Chapter 51 and Grant In Aid applications. This is a new application year
for both funding streams so there is much to consider related to service priorities.
Subcommittee funding recommendations are targeted to be submitted to the full board
in September.

Planning — No Report



Legislative/Advocacy — Public Forum — Ms. Becker

The final report isn’t complete yet, however, the Forum went very well. There was a
comment made that it was nice to have an increase in family participants. There were a
lot of the same needs and concerns brought up as in previous years. There was some
discussion about the problems related to Morris residents in need of hospitalization
being sent to Meadowview Hospital in Hudson County instead of Greystone Hospital.
Others expressed concern since there is no longer a respite program in Morris County
since Saint Clare’s CARES program closed. Ms. Becker will be looking into both of
these issues.

State Liaison Reports — Division of Mental Health and Addiction Services —-Ms. Eileen
Alexander

Ms. Alexander has an update on the Telepsychiatry Waiver. Saint Clare’s reports it

can’t afford to implement the service at this time.

The State (DMHAS) will send a follow up letter to Saint Clare’s since there needs to be
more information as to why Saint Clare’s is unable to provide the service.

Ms. Alexander opened discussion on Saint Clare’s screening waiver request and asked
status on the MHSAAB recommendation on the waiver request. The request would
allow Morristown Medical Center’s emergency room physicians to complete clinical
certificates to facilitate involuntary hospitalizations when psychiatrists were not
available. Ms. DeGraw stated that there was concern over this. She distributed a letter
written by consumer advocates who were not in favor of this waiver request. After
much discussion, Ms. Lauren Hirtes made a motion in favor of making a preliminary
decision to deny the waiver request. Mr. Gregg Benson seconded the motion. All were
in favor with no opposition and no abstentions. The MHSAAB will await further
information from Saint Clare’s which DMHAS has requested before making a final
decision.

The DMHAS Co-Occurring Outpatient Request for Funding Proposal (RFP) is out with
a deadline of July 25 for applications. Due to tight timeframes, if the MHSAAB
receives any local proposals, a motion needs to be made to empower the funding
subcommittee to make a recommendation on its behalf. Mr. Benson made a motion to
empower the subcommittee to make a decision on the Co-Occurring Outpatient RFP
should any proposals be received. Ms. Mary Jane Melo seconded the motion. All were
in favor with no opposition and no abstentions.

Information below from written report from Eileen Alexander

1. Harry Reyes has sent out a survey to develop an inventory regarding supportive
housing bed capacity, subsidies and contract information. This is being done in the
context of the bed management database that is under development. Copies were
provided of a letter from Lynn Kovich dated July 1 regarding the new system, called
the Bed Enrollment Data System (BEDS) which will facilitate the placement of
consumers into community-based housing to creating a “real-time” bed
registration/enrollment data system. The letter is asking providers to fill out MS



Excel spreadsheet by July 24, so they may provide some details on each of their
Supportive Housing beds and subsidies.

. Trenton — the Christie Administration announced that it received authorization to

spend $209 million of a supplemental Social Services Block Grant (SSBG) from the
US Department of Health and Human Services, Administration for Children and
Families on services provided to victims of Super Storm Sandy. The funding is
allocated to the Department of Human Services (DHS) and shared with the
Departments of Health (DOH) and Children and Families (DCF) for eligible
expenditures.

It was announced to the CEOs of agencies with Division Funded Screening Services
and Affiliated Emergency Service programs for a survey of Psychiatric Emergency
Rehabilitative Services (PERS) providers.

Purpose

The State of New Jersey Department of Human Services, Division of Medical
Assistance and Health Services (DMAHS), in conjunction with the Division of
Mental Health and Addiction Services (DMHAS) will be submitting a State Plan
Amendment for Psychiatric Emergency Rehabilitative Services (PERS), including
reimbursement, which lays out a plan to move Designated Screening and Affiliated
Emergency Services programs and Medicaid toward a more comprehensive crisis
screening, stabilization and referral system.

As part of the process for establishing reimbursement rates for PERS in the State of
New Jersey, DMHAS has discussed the proposed methodology with a sample of
current providers. As DMHAS works to finalize the proposed reimbursement rates,
this survey is being conducted with all current providers to obtain feedback on initial
assumptions. Providers are requested to either note agreement with the initial
assumptions or include feedback if the provider’s experience varies from what is
proposed. Where possible, providers should provide any available detailed data to
support any variances. Once all information is collected from providers, DMHAS
will be compiling and reviewing all results to determine final assumptions.

Division of the Deaf and Hard of Hearing, new address

Mailing Address: PO Box 074 Trenton, NJ 08625-0074

Physical Address: 11a Quakerbridge Plaza, Mercerville, NJ 08619
General Phone: (609) 588-2648 / (800) 792-8339

General Video Phone: (609) 503-4862

Communications Access Phone: (609) 588-2657

Fax: (609) 588-2528

Website: http://www.state.nj.us/humanservices/ddhh/home/index.html




5. COLA (Cost of Living Adjustment) Included in this Budget
Included in the FY 2014 State Budget is a new additional appropriation of $13.2
million for a one-time COLA for all community providers. This appropriation will be
disbursed starting January 1, 2014, making it a full 1% COLA for the six months that
it is in effect. If this same amount were spread over a full fiscal year it would be a
0.5% increase.

6. Substance Abuse and Mental Health Services Administration (SAMHSA) will be
convening a virtual meeting in the month of July as the first in a series that introduces
state behavioral health agencies to resources that may be helpful in their system
planning and change efforts. Specifically, this meeting provides a high-level
overview of the following five topics:

¢ Planning for newly eligible populations.

Marketing communications outreach, and enrollment practices.

Primary and Behavioral Health Integration.

Substance Abuse Prevention and the ACA.

Business Capacity Development and Sustainability.

The five subsequent virtual meetings in the months of July and August will consist of
in-depth discussions on each subject. As a result, you should be able to pinpoint steps
your agency can take to prepare for and implement expansion efforts in your state’s
behavioral health care system.

7. The next Northern Region Advisory Group meeting will be held on Thursday,
September 19.

8. There are new revised QCMR and Annex A forms for supportive employment.
Please make sure your agency has them and if not contact Sandra Opuku at
1-609-777-0815.

9. There was an Integrated Case Management Services (ICMS) Session held this past
Monday on Medicaid billing opportunities.

County Alliance Steering Committee (CASS) — Mr. Nebesni

The CASS has not met since the last MHSAAB meeting. The next scheduled CASS
meeting will be on October 7, 2013. The 2014 funding reviews are currently on hold.
The County is waiting for the go ahead from the Governor’s Council on Alcoholism
and Drug Abuse (GCADA) as the Alliance program will be operating with a six
month grant extension from January 1, 2014 through June 30, 2014, then will be
operating on a fiscal year (July through June) for the foreseeable future.

The Natural High Comedy Night with Dr. Matt Bellace will be held on Tuesday,
October 29 at the Morris Plains Borough School. The Countywide Prevention Forum
will be held on Tuesday, November 19 at the Meadow Wood Manor in Randolph.



VI.

VII.

VIII.

Staff Reports — Mental Health Administrator — Ms. Laurie Becker

The Involuntary Outpatient Commitment Law (IOC) has been partially rolled out.
The 2014 state budget passed. There will be $2 million available for continued roll
out of the I0C Program statewide. Morris County does not have this program as of
yet. The State plans to develop and make a Request for Funding Proposal (RFP)
within the next few months. Ms. Becker will keep the board updated.

Municipal Alliance Coordinator — Mr. Steve Nebesni

The signed 2013 supplemental letters of agreement are being returned to the County
by the Alliances. The Needs Assessments are due on Friday, August 16, 2013. The
Governor’s Council on Alcoholism and Drug Abuse (GCADA) summit is going to be
held on Thursday, September 12, 2013.

Mr. Pinto stated that supplemental funding was approved.

Addictions Services Administrator — Ms. Beth Jacobson
Ms. Jacobson is in the process of conducting annual site visits. A sign up sheet for
the remaining site visits was distributed.

Ms. Jacobson reported that she has attended two of the five training classes for the
Community-Based Planning Certificate program through Rutgers School of Social
Work. The second session took place today in Trenton. Both Addictions Directors
and Mental Health Administrators are attending this training. In between the face to
face trainings there are online learning sessions and assignments.

As of July 1, Adolescent Addictions Services has moved from DMHAS to the
Children’s System of Care (CSoC). A draft of a substance abuse flow chart was
distributed by CSoC but didn’t make sense based on the current system. The Alcohol
and Drug Directors had a conference call with Liz Manley from CSoC to make some
changes to the flowchart, based on feedback on how the system currently works.
PerformCare is the Contracted Service Administrator (CSA) screening for these
addictions programs. Further discussion ensued about what happens to youth who
aren’t in the system of care, but have no ability to pay for treatment.

Joint PAC Report — No Report - Next Meeting August 2
Old Business — None

New Business -

Ms. LaJuan Tucker expressed gratitude to the committee for what she has learned
since becoming an Advisory Board member. She is currently working on a trial for a
person in Greystone Hospital. Thanks to her involvement with the Board, Ms. Tucker
has a much better understanding of the situation in regard to consumers with mental
illness and/or substance abuse diagnoses. The Prosecutor’s office is still moving
forward with the Mental Health Program and other counties are coming on board.
They are trying to divert some of these mental health cases in order to keep these



XI.

individuals out of state prison, by placing them on probation with treatment
requirements. There is a probation officer dedicated to these cases. The case load is
primarily for those diagnosed with an Axis | Mental Health or Co-Occurring IlIness.
This has been very helpful. Other counties have been impressed by the success our
county has had, and by how well the mental health forensic liaison (Mental Health
Association) program works.

Ms. Becker would like to have a drug court presentation and asked Mr. Julian Hill if
he would like to give a presentation at the September meeting. Mr. Hill stated he
would be happy to give a presentation in September.

Open to the Public
Ms. Fox stated that she is working on a mailing for September where she interviewed
CEO Janet Monroe of Greystone.

There was a question asking what is going on with the space at the nonprofit mall
near Greystone Hospital. Ms. Becker stated that the County will put out a Request
for Funding Proposal (RFP) soon to the nonprofit community. A suggestion was
made to include a Twelve Step or spiritual based program in the nonprofit complex.

Mr. LaRussa stated that the Annual Co-Occurring Conference entitled “Exploring
Mindfulness Practices” will be held tomorrow at the Public Safety Training
Academy. The cost is $25 and CEU’s are pending.

Mr. Benson stated that he is happy to be back. He had a triple by-pass and is doing
very well!

Adjourn —

Motion made by Gregg Benson to adjourn the meeting. The meeting was adjourned
at 6:45 p.m. The next regular meeting will be on September 12.

Respectfully submitted,

Patricia Mocarski
Program Development Aide



