
MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY 
BOARD - JANUARY 12, 2012 

 
Members Present: 
Charlie Berman, Citizen Representative 
Carol DeGraw, United Way of Northern New Jersey 
Lauren Hirtes, Citizen Representative  
Marcy McMann, Citizen Representative  
Mary Jane Melo, Citizen Representative 
LaJuan Tucker, MCPO 
Barbara Ward, Citizen Representative 
Deborah Ward, Citizen Representative 
 
Also Attending: 
Eileen Alexander, DMHS 
Laurie Becker, MCDHS 
Valerie Fox, Consumer 
Susanne Graham, Saint Clare’s 
Kathleen Gronet, Saint Clare’s 
Beth Jacobson, MCDHS 
Dan Kliebzou, CFG 
Mary Jo Koehler, Saint Clare’s 
Tess Medina, Saint Clare’s 
Steve Nebesni, MCDHS 
Frank Pinto, MCDHS 
Dr. Gary Rosengberg, CFG/Saint Clare’s 
Vivian Schwartz, DMHAS 
Dr. Jim Varrell, MD, CFG 
 

I. Call to Order and Approval of November 10, 2011 minutes – 
Ms. DeGraw, Chair, called the meeting to order at 5:20 p.m.   There was a motion to 
approve the November minutes.  The motion to approve the November minutes was 
made by Lauren Hirtes and seconded by Deborah Ward.  All were in favor with one 
abstention by LaJuan Tucker and no opposition. 
 

II. Welcome and Introductions – 
Ms. DeGraw welcomed everyone and introductions were made. 
 
Ms. DeGraw reported that Family Service of Morris County is asking the MHSAAB to 
provide a letter of support for a proposal to the GROTTA Foundation for continued 
funding for the Intensive Senior Support program.  This program, created in 
collaboration with the Cross Systems Review Committee, fills an unmet need in the 
senior behavioral health service system. The motion to provide a letter of support to 
Family Service was made by Ms. Hirtes and seconded by Ms. Deborah Ward.    All 
were in favor with one abstention by Ms. Tucker and no opposition. 
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III. Presentation on Telepsychiatry re: Saint Clare’s Screening Waiver Request 
Ms. DeGraw introduced James Varrell, MD and Daniel Khebzou from Insight 
Telepsychiatry, LLC, a Center for Family Guidance Network Company.  They 
distributed packets containing information on the company. They gave a presentation 
and demonstration on how telepsychiatry works.  Through telepsychiatry, psychiatrists 
assess emergency department patients remotely via a live video link.  To date, about 25 
hospitals are participating in the CFG program.  Telepsychiatry fills the gap in time 
when psychiatrists are not available on site at the hospital.    The idea of telepsychiatry 
is to reduce redundancy and get the patient where they need to go for treatment in a 
quicker time frame.  Patients usually see the psychiatrist via live video link within an 
hour.  This is a flexible model and can be tailored to each hospital’s needs.  For Saint 
Clare’s telepsychiatry would be primarily used for off hours, weekends and holidays 
when there is no on-site psychiatrist available.   
 
Dr.Varrell and Mr. Khebzou demonstrated how this system would work using the video 
equipment they brought with them.  They had a large screen television, a web cam and 
Kodak camera.  They had some trouble setting up (due to our building interconnect 
connections) but generally there is excellent quality transmission.  The hospitals they 
work with usually have an IT department and a support center in case there are any 
problems.   Once the equipment is set up it is very reliable.  The entire group was able 
to see Dr. Geoffrey Boyce on the television screen and speak with him.  Through the 
use of this equipment the physician can see the patient and the patient can see the 
physician.  Through telepsychiatry, the off-site psychiatrist can work with the 
Emergency Room staff and the screener to make an involuntary commitment. 
 
Many questions were asked of Dr.Varrell, Mr. Khebzou, Dr. Rosenberg and Saint 
Clare’s staff.  It was questioned if all physicians used in the program are credentialed.  
It was clarified that all physicians utilized in this program are credentialed and licensed 
in the state in which they are providing this service.  Also discussed was the cost 
effectiveness of this program.  The Doctors stated it is very cost effective to use 
telepsychiatry since the hospital won’t need to have a psychiatrist on call at all times.  
The patient will also be moved from the Emergency Room in a quicker timeframe.  
MHSAAB members were assured that all communications are confidential and the 
technology has built in security walls.   
 
Ms. DeGraw thanked Dr.Varrell, Mr. Khebzou and all the folks from Saint Clare’s for 
coming and for the informative presentation. 
 
Ms. DeGraw asked the group if they need more time to discuss the Waiver request 
before voting on it.  
 
Barbara Ward stated that she believes the use of telepsychiatry is a good process in 
which the patient gets service in a quick fashion.  There are questions about the 
monitoring of the telepsychiatry service and she suggested following up with Saint 
Clare’s in a year or so.   
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A motion was made to provide a letter of support for the Waiver Request for Saint 
Clare’s Hospital by Barbara Ward and seconded by Deborah Ward.  At this point 
further questions and discussion ensued.  Several members reported that the CFG 
presentation came across as a sales pitch. 
 
Ms. McMann stated that she thinks the board doesn’t seem prepared to vote on this 
waiver request tonight.  She would like to know what the negatives of using 
telepyschiatry.  The presenters were asked and they didn’t report any negative 
outcomes.  Ms. McMann suggested reaching out to other counties to see how this has 
worked for them. Ms. Schwartz stated that they haven’t really had any feedback on this. 
 
Ms. Schwartz suggested that a monitoring tool could be used where certain information 
could be reported back to the board.  Ms. Becker suggested a waiver could be granted 
with a follow up status report in six months and then again at the end of the year in 
addition to a customer survey summary.  Ms. McMann suggested that once further 
information is found out and if the board decides to write the letter of support certain 
recommendations could be incorporated into the letter.  Mr. Pinto asked if the 
MHSAAB has the final approval regarding the waiver. Ms. Becker stated that the 
MHSAAB is required to provide a recommendation but that the State makes the final 
decision.    The MHSAAB has influence on the outcome but does not make the final 
decision on the waiver. 
 
Ms. Becker suggested delaying the board’s letter of support until more information is 
made available.  Barbara Ward made the motion to withdraw the prior motion until the 
next meeting.  Deborah Ward seconded the motion.   All were in favor to wait until the 
next meeting to further discuss.  There was one abstention by LaJuan Tucker. 
 
Before MHSAAB members provide a recommendation to the State, members asked 
Ms. Becker to get feedback from other counties that use telepsychiatry and report back 
to them at the February 9 meeting.  The MHSAAB will develop a recommendation to 
the State at that time.     
 

IV. Chair Report – No Report 
 

V. Subcommittee Reports – 
Funding – 
Ms. Becker reported that there is a copy of the MHSAAB letter in member folders to 
Vivian Schwartz, Division of Mental Health and Addiction Services, regarding 
recommendations on 2012 DMHAS contracts for Morristown Medical Center, Chilton 
Hospital, and Mental Health Association of Morris County.   
 
She also reported that 2012 Grant In Aid subgrants will go out to providers on  
January 31. 
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Planning - 
Ms. Jacobson stated that the 2014 – 2017 planning process is set to begin in March of 
this year.  However, DMHAS has not given any guidance on the planning or needs 
assessment process, other than recommending monthly meetings of at least a two hour 
duration.   
 
Ms. Jacobson reported that she will be attending the CADCA Coalition Academy 
training with Steve Nebesni the week of January 23. Ms. Jacobson attended the County 
Alcoholism and Drug Abuse Directors Association meeting today, and there was 
discussion about how valuable the training is and how it will be beneficial to the 
County planning process.  
 
Legislative/Advocacy 
Ms. Becker stated that the first planning meeting for the 2012 Public Forum for 
Consumers and Families will be held on Jan. 31 at 30 Schuyler Place offices.  The 
Forum is sponsored by the MHSAAB and all members are welcome to attend.  The 
Forum will be held in June. 
 
County Alliance Steering Committee (CASS) – Steve Nebesni 
The 2012 County Alliance Plan was approved in December.  The committee is trying to 
recruit more members.  The CASS will now meet every other month on the second 
Monday at 3:30 p.m. 
 

VI. Staff Reports –  
Mental Health Administrator – Laurie Becker 
Members were provided with a copy of the monthly newsletter written by Valerie Fox.   
 
Ms. Becker reported that Diane Smith, Legal Services, sent a thank you letter to the 
MHSAAB for voting to increase Grant In Aid funding for commitment hearings. 
 
Mental Health Association of Morris County was recently notified that DMHAS will 
provide funding support to two Forensic liaison positions when the 2-year Federal  
grant ends in March.   

 
Municipal Alliance Report – Steve Nebesni 
The 2012 Letters of Agreement were sent out to the Municipal Alliances.  They are due 
back at the end of January.  The Alliance first quarterly meeting is next Wednesday at 
340 West Hanover Avenue in Morris Township.  
 
A countywide “Sticker Shock” campaign is getting underway in Morris County with 
the help of the Municipal Alliances; the campaign intends to remind adults that it is 
illegal purchase alcohol for anyone under 21.  The campaign will run from January 
through February.   
 
The annual Natural High Ice Skating event will be held on March 22 at the Mennen 
Sports Arena in Morris Township from 6:00 p.m. until 8:00 p.m.  The purpose of this 
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event is to experience a natural high, family style.  Parents and families can get 
involved in achieving natural highs by engaging in fun and uplifting activities together.  
There is also a t-shirt and poster contest for Morris County middle and high school 
students.  This event is free and resource tables will be available.  Due to limited 
capacity, pre-registration is required.  To register please visit: 
https://morriscountynj.wufoo.com/forms/natural-high-2012/ or call 973-285-6860. 
 
Addictions Services Administrator – See Planning Report. 
 

VII. Joint PAC Report – Laurie Becker 
The Joint PAC met on January 6.  Discussion included the need for the Acute Care 
Systems Review committee to collect data on how Morris County is impacted with the 
increased number of Greystone patients that have been relocated from Hagedorn 
Hospital. There are concerns regarding the special medical needs of the seniors 
involved.  The Greystone census has increased to approximately 481 over the past few 
months and relocation of Hagedorn residents is a factor.  Ms. Hirtes and Ms. DeGraw 
stated that it is very important to know the impact of these changes.   
 
Ms. Becker suggested that the Hagedorn to Greystone topic be put the agenda for next 
month.  Ms. Becker will locate the MHSAAB letter to legislators regarding the closure 
of Hagedorn and send it out with the February meeting notice for members to review.   
 
New Bridge received a $1.4 million grant from the Division of Youth & Family 
Services (DYFS) for child abuse prevention.  These services had been provided by 
Saint Clare’s for many years. NewBridge will serve Morris and Sussex County 
residents through this grant.   
 
Daytop is creating additional outpatient services for individuals ages 18-25. 
 

VIII. State Liaison Reports – Division of Mental Health and Addiction Services 
(DMHAS) – read by Vivian Schwartz provided by Eileen Alexander (Ms. 
Alexander left about 7:00 p.m. prior to this report). 

 
Requests for Proposals (RFPs): 
Supportive Housing Services for Mental Health Consumers at Risk of 
Hospitalization and Homelessness 
Preliminary awards were announced on 12/15/11: Greater Trenton (Mercer County); 
Bridgeway (Union); Bridgeway (Middlesex); Triple C (Middlesex); and Jewish Family 
Services (Atlantic).  Appeals were due on 12/22/11 and final award notification was on 
1/12/12. 
 
Expansion of Existing Programs for Assertive Community Treatment (PACT) and 
Residential Intensive Support Teams (RIST) 
Mental Health Board (MHB) recommendations were due to DMHAS (Valerie 
Larosiliere) no later than 12/19/11.  The preliminary award decisions to be made no 
later than 1/10/12. 
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Mental Health Cultural Competence Training Centers 
MHB recommendations are due to the DMHAS (Bill Chepiga) no later than 1/4/12.  
The preliminary award notification will be made no later than 1/19/12. 
 
To Provide Outpatient Psychiatric Services and Intensive Outpatient Treatment 
and Support Services (Sussex County) 
Preliminary award notification was due on 12/28/11.  (No award was made.) 
Appeals were due on 1/5/12.  The final award was due 1/12/12. 
 
Residential Intensive Support Teams for Persons Discharged from State 
Psychiatric Hospitals (Atlantic County) 
$728,571, subject to State appropriation, is expected to be available to serve a 
minimum of 25 Continuing Evaluation Pending Placement (CEPP) individuals.  The 
mandatory bidders conference was held on 12/7/11.  The proposals were due on 
1/11/12.  The Mental Health Board comments are due on 2/3/12.  The preliminary 
award notification is due on 2/22/12.  Appeals are due by 2/29/12.  The final decision is 
due on 3/7/12.  The link: http://www.state.nj.us/humanservices/dmhs/info/notices. 
 
Other Announcements: 
Notices on DMHS website: 
The New Jersey Mental Health Citizen’s Advisory Board, Mental Health Planning 
Council 

o The Calendar Year 2012 meeting schedule is posted. 
o Meetings take place at 10:00 a.m. to 12:00 p.m. in Conf. Rm. 336, 3rd floor at 

the Capital Center, 50 E. State St., Trenton, NJ. 
o Link: http://www.state.nj.us/humanservices/dmhs/info/notices/ (copies of 

schedule will be available at the meeting). 
 

  DMHAS Staffing Changes: 
  Vicky Fresolone, Special Assistant to the Assistant Commissioner is leaving  
  DMHAS.  She accepted a position of Director of Human Services in Hunterdon County.    
  Her last day was 1/6/12. 
 
  Federal Grant Funds Memo: 

o Providers received a letter from Steve Adams dated 12/5/11. 
o The letter asks the providers to assure that steps are taken to expend, account and 

report such funds in accordance with applicable regulations and requirements. 
o The letter also reminds providers of the requirements for all agencies which 

expend $500K or more in total Federal or State awards annually to have an annual 
single audit performed in accordance with Federal, State and Departmental 
mandates. 

 
  Northern Regional Advisory Group Quarterly Meeting: 
  A meeting took place on 12/15/11 at Greystone Park Psychiatric Hospital. 
 
 

 6

http://www.state.nj.us/humanservices/dmhs/info/notices
http://www.state.nj.us/humanservices/dmhs/info/notices/


 7

  Supportive Housing Opportunities for Consumers who are at imminent risk of  
  Hospitalization and homelessness: 
  Annualized funding of up to $978,571 was available through an announcement to  
  Create housing opportunities for 50 individuals statewide.  The preliminary awards were  
  announced on December 15 and any appeals were due by December 22.  The awards are  
  being sent out today. 
 
  Email sent to DMHAS on NJ Self-Help Group Clearinghouse 
  Since DMHAS has expanded to include Addiction Services, NJ Self-Help  
  Clearinghouse (part of Saint Clare’s Behavioral Health Services) has  
  added detailed information to their database on all NJ addiction support groups online,  
  along with mental health groups that have been listed and updated for many years.   
  To see the categories go to the website: www.NJgroupsorg click on “Find a Support  
  Group” and then “Find a Group Near You.” 
 
“NJ Spotlight Article on Comprehensive Medicaid Waiver on Track but Still 
Several Months Out from Dec. 12, 2011” 
Ms. Alexander passed out copies of this article and asked that everyone please read over 
this information.  The article contains information on New Jersey’s request to overhaul its 
$11 billion Medicaid program via what is know as the “comprehensive waiver” from the 
federal government.  This is on track but could take several more months to complete. 
 

IX. Old Business – None 
 

X. New Business – None 
 

XI. Open to the Public – 
Ms. Fox stated that she also felt the presenters were doing a sales pitch for 
telepsychiatry but that it didn’t really bother her.  She believes the reality of the 
situation is that Saint Clare’s will be on top of the whole process and they will watch 
over it.   
 
Mr. LaRussa said that he attended the Countywide Prevention Forum on November 16, 
2011 at the Meadow Wood Manor in Randolph, NJ.  He stated there were excellent 
speakers and it was a wonderful event. 
  

XII. Adjourn – 
Ms. Tucker made a motion to adjourn the meeting at 7:55 p.m.   
 
Respectfully submitted, 
 
 
Patricia Fetzer Mocarski 
Program Development Aide 
 
 

http://www.njgroupsorg/

