MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY
BOARD - January 10, 2013

Members Present:

Charles Berman, Citizen Representative
Carol DeGraw, United Way of No. NNJ
Julian Locket Hill Jr., MCPO

Peggy Himsl, Citizen Representative
Charles LaRussa, Citizen Representative
Mary Jane Melo, Citizen Representative
Barbara Ward, Citizen Representative
Deborah Ward, Citizen Representative

Also Attending:

Laurie Becker, MCDHS

Valerie Fox, Public

Beth Jacobson, MCDHS

Steve Nebesni, MCDHS

Patricia Mocarski, MCDHS

Frank Pinto, MCDHS

John Robbins, Morris Self Help Center
Isabel Galka, NJDMHAS/NRO

Call to Order and Approval of December 2012 minutes —

Ms. Carol DeGraw, Chair, called the meeting to order at 5:20 p.m. There was a motion
to approve the Dec. 13, 2013 minutes made by Charles Berman and seconded by
Barbara Ward. All were in favor with no abstentions and no opposition.

. Welcome and Introductions —

Ms. DeGraw welcomed everyone and introductions were made.

Chair Report — Carol DeGraw

Advisory member welcome letters went out. Ms. DeGraw wishes to extend her thanks
to all board members for their service and dedication. Copies of the tentative meeting
schedule for 2013 are on the table as well as Biographical Profile. These profiles only
need to be filled out for new members or if there are any changes and/or updates to
members past profile. These forms will also be emailed to members if they prefer to
return via email.

Each year the board collects an anonymous tally of how many members are consumers
and/or family members. It is required that there be at least four board members who are
consumer and/or family members involved in the behavioral health system. Forms are
passed out annually to take this tally to be sure the board has the required
representation. At the February 14 meeting the board will have its orientation.



IV. Subcommittee Reports —
Funding — Laurie Becker
Copies were distributed of the letter from the MHSAAB to Vivian Schwartz, Division
of Mental Health and Addiction Services, with a recommendation to approve the
CY 2013 contract renewals for Chilton Memorial Hospital and the Mental Health
Association of Morris County with some requests and comments from the board. At
the last board meeting Mr. Schwarcz, MHAMC, gave an overview of the agency’s
services. He was available for questions and comments. Ms. Becker had question
regarding the off site psychiatric coverage for Chilton Hospital’s Crisis Intervention
Services. Ms. Becker has been informed that the coverage is in line with the
regulations as long as the psychiatrist can come in to provide the evaluation.

Ms. Becker stated that all agencies receiving Grant in Aid and Chapter 51 funding for
2013 have been notified. The staff is working on all 2013 subgrant renewals and
having agencies sign subgrants. A Resolution is being prepared for signature by the
Freeholders for their Jan. 23 meeting. The subgrant packets will go out to the agencies
onJan. 31. Ms. Becker wants to thank the board members for all their help and hard
work throughout the year. Next year will be a full year application year.

Planning — Ms. Jacobson

DMHAS has extended the due date for the Comprehensive Plan until August 31, 2013.
The counties are still awaiting data from DMHAS to be used in the needs assessment
process. However, in the meantime Ms. Jacobson will be working on putting together a
needs assessment/planning committee so that the process can be started in the late
winter/early spring. They will plan to conduct focus groups to look at the
needs/gaps/resources for specific target populations and to analyze the data packets that
are supposed to be provided for each county. There hasn’t been any more word about
the program with Rutgers School of Social Work to provide an education, training and
technical assistance program for all County Alcohol and Drug Directors, but monthly
classes should begin no later than April 1.

The next DMHAS Quarterly Providers meeting will be on Jan. 17. There will be
presentations on the Prescription Drug Monitoring program and an update on the
Comprehensive Medicaid Waiver.

Ms. Becker stated that she is in the process of drafting the discharge planning
component piece for the 10 Year Plan to End Homelessness. She is involved in the
discharge planning piece of it and has the draft ready. Ms. Becker would like to get the
MHSAAB’s input and passed out copies for the board to review and email
comments/suggestions to her before Tuesday.

Legislative/Advocacy — Laurie Becker

It is that time of year again to start planning for the annual Consumer and Family
Forum. The Forum is generally held in late May or mid June. A planning committee
will have three meetings in preparation for the Forum. Mr. Pinto may be able to get the
Arboretum for the Forum. Saint Clare’s is a great location but the space was a bit



cramped. The Public Safety Training Academy is a good location but the food situation
is difficult. The Cultural Center is also very nice but a little small. Mr. Pinto
mentioned the Foundation for the Blind in Denville as another possible location.

Mr. Pinto also suggested the Central Avenue Complex at Greystone. One of the board
members expressed concern that the people currently at Greystone might not like want
the Forum held there.

County Alliance Steering Committee (CASS) — Steve Nebesni

The first meeting for 2013 will be held at Human Services Building at 30 Schuyler
Place on January 14. The 2013 County Plan is on the agenda to be approved at the
January 15 Governor’s Council on Alcoholism and Drug Abuse (GCADA) meeting.

The next GCADA quarterly meeting is in March for all County Alliance Coordinators.

Staff Reports

Frank Pinto -

Mr. Pinto asked if the board is familiar with the Greystone Complex. The buildings are
undergoing renovation and Saint Clare’s has moved into the new complex known as the
Non Profit Mall. The rest of the Non Profit Mall is about half done. The Request for
Funding Proposal (RFP) is projected to go out at the end of the first quarter of this year.
Ms. Buchanan is heading up selecting the committee. Selections will be made in the
second quarter and the agencies will move in the third quarter. There is about 20,000
square feet. Itis a unique concept. Ms. Becker asked Mr. Pinto to forward the power
point on the mall since there is great information on the mission and philosophy of
service for the mall. Mr. Pinto will send to Ms. Becker.

There are some new Freeholders on board and Mr. Murphy and Mr. Chegwidden have
left their positions. The new Freeholders are John Krickus and David Scapicchio for
2013. Both new Freeholders were former mayors. Hank Lyon is also a new Freeholder
and the new Human Services Liaison. He is the youngest Freeholder.

Mental Health Administrator — Laurie Becker

Ms. Becker stated that there was an RFP put out from DMHAS for a Statewide Suicide
Prevention Hotline. We have received one proposal as of today. The deadline for
proposals is Jan. 18 and the board is being asked for their recommendations by Feb. 15.
DMHAS developed this RFP in response to legislation drafted to address high suicide
rates among children. The hope is to have 24/7 calls answered in NJ. This is an
opportunity to get help in New Jersey.

Ms. Becker mentioned that there will be a list of acronyms in the Orientation Packet in
order that many unfamiliar terms may be easier to understand.

Ms. Becker stated that relative to “Greystone Park’s” name being used in a movie that
recently came out, Ms. Schwartz checked with the State Legal Department and they
have decided not to respond to this concern.



VI.

Relative to the Vivitrol Study only people with a Driving Under the Influence (DUI)
status (that is about 26 participants statewide) have been involved in this study for
about 1 %2 years. A question was asked about Vivitrol treatment for folks with
addictions and if there was a Vivitrol provider in Morris County. Staff will follow up
to get more information on this treatment option.

Municipal Alliance Coordinator — Steve Nebesni

Ryan’s Story was presented and it was a very powerful presentation. There were
approximately 50 people in attendance. Unfortunately the attendance was only about
half of what was anticipated, which may have been due to the fact that it had to be
rescheduled due to Hurricane Sandy. The evaluations from the evening were very
positive.

Alliances have been submitting their fourth quarter 2012 reports. The Needs
Assessment Training has been moved to Feb. 26 at the Public Safety Training
Academy. The State will kick off the Needs Assessment process on Jan. 22.

Mr. Nebesni is starting to schedule site reviews for 2013.

The annual Natural High Skating Event will be held in March. A date has not yet been
confirmed, but details will follow.

Addictions Services Administrator — Beth Jacobson

The 2013 Grant in Aid and Chapter 51 subgrants have been signed by the providers,
and the Grant in Aid subgrants will be fully executed at the next Freeholder meeting.
Chapter 51 subgrants cannot be fully executed until the county receives the 2013 award
letter from DMHAS.

Joint PAC Report — Laurie Becker

There was a report given on a project relative to improving community services for
individuals discharged from state psychiatric hospitals with addictions and co-occurring
needs. The system is still not fully integrated. The Integrated PAC and other
colleagues are working on a report to submit to the state regarding the problem and
how it might be addressed. Ms. Hirtes volunteered to work on this and suggested that
Mr. Benson would also be a great help. Ms. Becker will copy Ms. DeGraw on
information in regard to this.

Mr. Pinto gave a report on Sandy and an overview of the services the county provided.
It was the first Human Services event in the County Operations Center which lasted for
about 14 days. It was an eye opener for all and for the Office of Emergency
Management (OEM). Human Services had a lot of involvement. Kudos to Morris
Area Paratransit System (MAPS) they were especially great. They transported folks to
and from shelters. They delivered food and set up an employee shuttle for Morris View
employees. There were many calls about food and a lot of need for manual can
openers. Most folks didn’t realize the importance of having a manual can opener since
without electricity many were unable to open canned food. Ms. DeGraw stated they



VII.

heard great things about Meals on Wheels and how throughout the entire storm they
didn’t miss any deliveries. Mr. Pinto stated it was the longest outage the nursing home
ever had. They were out of power for six days. It is time for non profits and folks to
look at what they can do to prepare in the event something like this happens again.
People need to think about self reliance and be ready.

Ms. Becker stated that the March 1 Joint PAC meeting will be at 10:00 a.m. at Atlantic
Health, 475 South Street in Morristown. Bob Davison, CEO of the Mental Health
Association of Essex County will talk about the Involuntary Outpatient Commitment
Program (10C) functioning there. Six counties now have IOC programs and it would
be interesting to find out how these programs are working.

State Liaison Report — Division of Mental Health and Addiction Services —
Isabel Galka
Newly Awarded Contracts -

e Statewide Epidemiological Outcomes Workgroup contract from SAMHSA
(Substance Abuse and Mental Health Services Administration) Center for
Substance Abuse Prevention. NJ will receive $190,000 for the year beginning
November 1, 2012 and ending August 31, 2013 for behavioral health data
collection and reporting.

e Henry J. Austin Center received an award on 11/7/12 from SAMHSA to
implement a five year screening, brief intervention and referral to treatment
initiative. DMHAS has made available up to $5,231,665 for up to five years.

e Involuntary Outpatient Commitment Programs are currently funded in
Burlington, Essex, Hudson, Union and Warren Counties. Ocean was offered
and granted to Ocean Mental Health Services in Ocean County, $293,766 was
made available.

e New supportive housing at risk were granted to Atlantic, UMDNJ-UBHC,
Essex, Ocean MH services for Ocean, New Bridge Services, Inc. Morris, Jewish
Family Services Atlantic County, Atlantic Behavioral Health Atlantic, Easter
Seals-Somerset, Catholic Charities Diocese of Trenton for Mercer.

e DMHAS issued an RFP for the development of 30 supportive housing beds for
existing RIST and PACT providers for people from State hospitals. Final
awards were issued to Resources for Human Development (Ocean), Bridgeway
Rehabilitation Services Union, Mental Health Association Morris County,
Bridgeway Rehabilitation Services (Warren/Hunterdon/Somerset), Resources
for the Human Development (Passaic).

e DMHAS awarded Early Intervention Support Services (EISS) for Bergen,
Cumberland and Mercer Counties of up to $1,000,000 each. Awardees are
Twin Oaks (Cumberland), Comprehensive BHC (Bergen) and Catholic
Charities DOT (Mercer). Final awards after the appeal process will be made on
1/3/13.

Currently Posted RFP’s:
e Supportive Housing 130 Enhanced Supportive Housing, preliminary awards
2/14/13.



33 Enhanced Supportive Housing (non CEPP/Continued Evaluation Pending)
25 Forensically Involved Enhanced Supportive Housing (CEPP)

25 RIST Gloucester, Salem, and Cumberland (CEPP)

Suicide prevention hotline, one for $674,000 award to be made on 2/22/13

ASO (Administrative Service Organization) Impact on Services and Contracts:

Current treatment and recovery services funded by DMHAS will remain funded,
but will fall under the ASO/Managed Behavioral Health Organization (MBHO)
Cost reimbursement contract methodology does not closely tie reimbursement
to service utilization and does not incentivize cost effectiveness at the agency
level

The managed care arrangement would transform all community cost
reimbursement treatment contracts to fee for service (FFS) reimbursement
method

Prevention services would remain cost reimbursement at the onset of the
ASO/MBHO

Current Status of ASO/MBHO Planning: due to be implement July 2014

The Medicaid Comprehensive Waiver was approved by the Centers for
Medicare and Medicaid Services (CMS) on 10/2/12. The approval letter and
Standard terms and conditions are posted on the DHS Website.

State Staff are working with a consulting firm to assist with the writing of the
RFP for the ASO/MBHO.

State staff are working together to obtain data relevant to the implementation of
the ASO/MBHO RFP and behavioral health homes.

A consulting firm has been chose to assist in the rate setting evaluation and the
fiscal work group will be reconvened to participate in this process.

Effective July 1, 2014, adults will have their behavioral health coordinated by a
Behavioral ASO.

Children’s Health Insurance Program enrollees will be carved out under a
Behavioral Health Organization.

Functions of the ASO:

24/7 Call Center

Member Services
Screening and assessment
Prior authorization
Network management
Utilization management, including level of care determination and continuing
care review

Care management
Medical management
Care coordination
Quality management
Information technology



VIII.

IX.

XI.

e Data submission and reporting requirements

¢ Financial management, including claims processing and payment

e Development of care models and service arrays for consumers with intellectual
and developmental disabilities; Dual-Special Needs Plan (dual eligible
Medicare and Medicaid), and Medicaid expansion populations

e Coordination with the Managed Care Organizations regarding high-utilizing
consumers and consumers screened with behavioral health/medical conditions

Old Business — None

New Business —

Ms. Becker asked if anyone had ideas for presentations the board might like to have.
She suggested asking Julian Hill to give a presentation on Drug Court. The board also
is interested in finding out more about Vivitrol. Perhaps Mr. Benson could give a
presentation on current best practices in layman’s terms. Please let Ms. Becker know if
anyone has ideas for presentations.

Mr. Berman had a question regarding the registration of weapons for the mentally ill.
NAMI has come out with some great position statements on this. This is important and
all need to keep their eyes open in regard to this. Ms. Jacobson said that she will
forward the statement made by NAMI. There is hope that there might be more funding
going to the mental health system as a result of all of this.

Open to the Public

Ms. Fox asked if Mr. Davison might be able to come speak at a board meeting.

Ms. Becker could invite him in a few months. He will be giving a presentation to the
Joint PAC meeting. The Joint PAC meeting is open to the public if anyone would like
to attend.

Ms. Fox also stated that she heard they may use the mental health registry in regard to
gun registrations. She is concerned over this. Although the intent may have been good
she is afraid of negative consequences. The concern is that individuals with a history of
mental health illness could end up having their names on a list with public access.
Further discussion ensued about this and about various registries including the special
needs registry. The special needs registry, however, is voluntary and is maintained in
order to help those special needs folks in case of an emergency.

Ms. Himsl passed out information from JVS on job openings.

Adjourn

The meeting was adjourned at 7:00 p.m. The next regular meeting will be on
February 14.

Respectfully Submitted,

Patricia Mocarski



Program Development Aide



