
MINUTES—EIRC  
Held at Hope House, Dover 
Tuesday, January 22, 2013 
 
Attending: Bill Shapiro—Family Health Center, Morristown Memorial Hospital 
Sunny Khoslo—Hope House consumer, Dover 
Lindsay Donald—Zufall Health Center, Dover 
Joel Aronson—Morris County Advisory Council 
Charla Cousar—Ryan White Office, NEMA, Newark 
Ray Suttles—Hope House, Dover 
Robert Meredith—NJ AIDS Services, Morristown 
Sr. Roberta Feil—Hope House, Dover 
Shelia Carter—Morris County Dept. of Human Services 
Dr. Linda Hendrixson—Sussex County AIDS Task Force 
 
 Bill Shapiro, Chair of EIRC—Early Intervention and Retention Collaborative—reviewed  
the last meeting of this sub-committee, and then discussed a letter he has written to Ryan White 
and non-Ryan White agencies/organizations in the tri-county region that may have contact with 
the HIV+ population and/or those most at risk.  This letter is to invite these providers to join 
EIRC, whose goal is to improve coordination so that HIV identification, treatment and 
prevention efforts in our region may be improved, as well as to better track PLWHA (People 
living with HIV/AIDS) so that they are not “lost to care.”  Bill referred to the list of tasks 
assigned to members at the last meeting, asking help with identifying key agencies/organizations 
in each county which may be interested in our efforts. 
 
 Members of the group made suggestions about how to streamline and better target the 
letter.  Lindsay thought it should focus on what we can do for these potential new EIRC 
members, rather than on how they can help our committee.  This would include helping them 
connect to other HIV-related services in their area and improve assistance to their clients.  The 
discussion included questions about the length of commitment we would ask of an organization, 
if we would have monthly or quarterly EIRC meetings, or just a first “get-acquainted” meeting to 
begin the process. 
 
 Ray suggested that we adopt the “roundtable” format that we have used in the past as a 
way to focus a first meeting among all interested parties.  Lindsay suggested that we include a 
date for this introductory meeting in the letter so that people can prepare to attend.  Charla 
reminded the group that NEMA wants us to reach out beyond Ryan White agencies to broaden 
the network of providers, so that we can retain as many HIV clients as possible in treatment. 
 
 Bill suggested that we choose a date in March for this introductory meeting so that we 
don’t interfere with the priority-setting process that begins in the spring.  Rob thought that we 
should use our next meeting to set goals and an agenda for the roundtable program. 
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 We discussed where to hold this program to make sure we could accommodate a larger 
group with adequate parking.  Lindsay will check out the accommodations at the Zufall center in 
Dover and will report to Bill.  Other suggestions included Hope House in Dover.  Bill will 
investigate funding to pay for refreshments.   
 
 Sr. Roberta moved and Lindsay seconded that we set Tuesday, March 19, 2013 as the 
date for this first roundtable with the location to be determined.  All voted in favor of that date. 
 
The following calendar was set: 
 
 January 31—deadline to send out invitation letters to identified tri-county  
        key agencies/organizations 
 
   Bill will create a letterhead for EIRC 
  
 February 19—11:00 a.m.  EIRC planning meeting (Location TBA) 
 
 March 1—RSVP deadline for attendees 
 
 March 5—11:00 a.m.  EIRC planning meeting (Location TBA) 
 
 March 19—Roundtable Program (Time and place TBA) 
 
  
Joel made a motion to adjourn and Sr. Roberta seconded.  All voted in favor.   
The meeting was adjourned at 12:25 pm. 
 
 
Minutes submitted by Linda Hendrixson 
 
 
  
  
  
 
 
 
  
 
 
 
 


