
1 

 County Alliance Steering Subcommittee (CASS) 
Meeting Minutes 

Tuesday, December 8, 2015  
 
Members Present:   
Marcia Brands, Lisa Gulla, Sylvia Lippe and Arlene Stoller 
 
Guests: 
None 
 
MCDHS Staff:  
Steve Nebesni 
 
 
Welcome and Introductions:   
The meeting was called to order by Steve Nebesni at approximately 3:35 p.m. with an 
established quorum.   
 
 
Approval of the August Meeting Minutes: 
After reviewing the August meeting minutes Ms. Lisa Gulla made a motion to approve 
the August meeting minutes. Ms. Arlene Stoller seconded the motion and the motion was 
carried. 
 
 
Approval of the October Meeting Minutes: 
After reviewing the October meeting minutes Ms. Marcia Brands made a motion to 
approve the October meeting minutes. Ms. Lisa Gulla seconded the motion and the 
motion was carried with two abstentions.   
 
 
 
County Funding Guidelines for FY 2017:   
Steve Nebesni reported that GCADA has announced that the Fiscal Year 2017 
application will be a renewal and no changes are needed in the application as the renewal 
application is only signature pages with a copy of the existing budget page.  The group 
decided to put the new County Funding Guidelines on hold until the Alliances have to 
complete the full application.  Ms. Stoller suggested providing a training for Project 
Graduation including samples of the activity description (Form 7) and what would make 
Project Graduation acceptable for DEDR funding.    
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New Business: 
 Review of Renewal Applications:   
Mr. Nebesni reiterated that the Fiscal Year 2017 Alliance application will be a renewal 
application.  The application will only consist of the Form 1A (front signature page), 
Form 1B (resolution) and Form 8 (budget page).  Thus there will be no changes to the 
already approved applications.  It was decided that our Fiscal Year 2017 funding 
recommendation for Fiscal Year 2017 will consist of just reviewing the amounts per 
municipality since we have already approved the activities.   
  
   
Old Business:   

Outreach to Mayors/Municipal Officials:   
Mr. Nebesni reported that he plans to meet with the Mayors who do not have an Alliance 
to educate and encourage forming an Alliance.  Ms. Stoller stated it might be a good idea 
to present at the Morris County League of Municipalities and involve Mayors who are 
involved with the Alliance Initiative to showcase the work of the Alliance and why all 
municipalities should have one.  Ms. Stoller also stated that the Mayor of Parsippany, 
James Barberio is a champion of the Alliances and suggested reaching out to him. 
 
 
Announcements:   
Mr. Nebesni reported that the next quarterly Alliance meeting will be held on 
Wednesday, December 16th at 5:30 p.m. at the Morris County Office of Temporary 
Assistance.  The meeting will include a training from Mr. Joe Costantino, Fiscal Officer 
for the Morris County Dept. of Human Services.  Mr. Costantino will go over the fiscal 
reporting forms and the back-up needed for the reports/expenditures while also stressing 
the importance of submitting timely and accurate reports to the County. 
 
 
Adjournment:    
The meeting was adjourned at approximately 4:00 p.m.  The next CASS meeting is 
scheduled for Tuesday, February 9th at 3:30pm in the Blue Room. 
 
Respectfully Submitted by:       [ORIGINAL SIGNED]                               2/9/16 

                                       Stephen Nebesni                                 Date of Approval 


