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Morris Sussex Warren HIV/AIDS Advisory Committee and  

Early Intervention and Retention Collaborative Meeting Minutes 
 
1. Meeting Information 

Date March 15, 2016 
Location Zufall Health Center, 18 W Blackwell Street, Dover, NJ 07801 
Time meeting brought to order 11:09am 

 
2. Quorum:  

Members present Total Members Votes Needed for 
Majority 

Votes Needed for 
Two-thirds 

5 6 4 4 
 
Members present: Shelia Carter, Ryan Curtis, Allison Delcalzo-Berens, Padraig Henry, Joann McEniry, Jennifer McGee-
Avila, Johanna Moore-Valverde, Aliya Onque, Dwight Peavy, Ron Ritzie, Caroline Schenkman, Ray Suttles, Alicia Weisbrot 
Other attendees: Danielle King, Joi Brown 
Members absent: Roger Franklin, Chris Karinja, Rob Meredith, Lynn Rossi 
Quorum established. 
 
3. Approval of Minutes: 

Motion made by Moore-Valverde 
Seconded by Curtis 
Abstentions McEniry 
Approval Majority vote 
Time 11:15am 

 
4. Resolutions: 

Motion To elect Ryan Curtis as a Sussex County representative to the Committee 
Motion made by Weisbrot 
Seconded by Moore-Valverde 
Approval Unanimous 
Resolution That Ryan Curtis be appointed as Sussex County representative to the Committee 
Time 11:27am 

 
Motion To elect Padraig Henry as a Warren County representative to the Committee 
Motion made by Curtis 
Seconded by Moore-Valverde 
Approval Unanimous 
Resolution That Padraig Henry be appointed as Warren County representative to the Committee 
Time 11:28am 

 
Motion To elect Joann McEniry as a Warren County representative to the Committee 
Motion made by Moore-Valverde 
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Seconded by Henry 
Approval Unanimous 
Resolution That Joann McEniry be appointed as Warren County representative to the Committee 
Time 11:29am 

 
Motion To elect Caroline Schenkman as a Warren County representative to the Committee 
Motion made by Weisbrot 
Seconded by Henry 
Approval Unanimous 
Resolution That Caroline Schenkman be appointed as Warren County representative to the Committee 
Time 11:30am 

 
Motion To elect Padraig Henry as Vice-Chairperson of the Committee 
Motion made by Ritzie 
Seconded by Weisbrot 
Approval Unanimous 
Resolution That Padraig Henry be appointed as Vice-Chairperson of the Committee 
Time 11:35am 

 
Motion To adopt the 2016 Work Plan as presented 
Motion made by McEniry 
Seconded by Suttles 
Approval Unanimous 
Resolution That the 2016 Work Plan be adopted 
Time 11:47am 

 
5. Adjournment: 

Motion made by Curtis 
Seconded by Moore-Valverde 
Approval Unanimous 
Time 12:40pm 

 
 

Morris Sussex Warren HIV/AIDS Advisory Committee and  
Early Intervention and Retention Collaborative Meeting Summary  

 
In attendance: Joi Brown, Shelia Carter, Ryan Curtis, Allison Delcalzo-Berens, Padraig Henry, Danielle King, Joann 
McEniry, Jennifer McGee-Avila, Johanna Moore-Valverde, Aliya Onque, Dwight Peavy, Ron Ritzie, Caroline Schenkman, 
Ray Suttles, Alicia Weisbrot 
 
The Committee observed a moment of silence for all those living with and all who have passed from HIV and AIDS. The 
meeting was brought to order at 11:09am. The Chair, Delcalzo-Berens, introduced a new initiative, the “Advisory 
Committee Newsletter” which includes agency updates from the Morris County Department of Human Services, the 
Ryan White Grantee’s Office, the Planning Council, Family Health Center, Hope House, New Jersey AIDS Services and 
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Zufall Health Center. This month’s newsletter was passed to all members and the Chair opened the floor for discussion 
or questions regarding this document. Weisbrot added that Dr. Maslow will continue to work with the Family Health 
Center as a consultant and that, despite insurance issues, ADDP has been responsive to consumer needs.  
 
Delcalzo-Berens opened the floor for discussion regarding the minutes from February 16, 2016 and asked for a motion 
concerning the minutes. The minutes were adopted without discussion. Delcalzo-Berens opened the floor for discussion 
regarding membership. She clarified the difference between the process for designating representatives for Sussex and 
Warren Counties as written in the bylaws versus the process used by the Committee. Since the Freeholders in these two 
counties have not engaged with the Committee, the Committee will continue to elect representatives for these counties 
without Freeholder appointment. Further, Delcalzo-Berens explained that the bylaws allow members to designate their 
own alternates which allows individuals who are interested in working on the Committee in a more formal capacity for 
whom there are no open slots to become official members of the Committee. Carter clarified that these members would 
only have voting rights if the members for whom they are alternates are not present. No questions or debate were 
posed by the Committee and Delcalzo-Berens opened the floor for discussion in regards to the nomination and election 
of several individuals to be members of the Committee. The following members were voted into positions on the 
Committee: Ryan Curtis (Sussex County), Padraig Henry (Warren County), Joann McEniry (Warren County), Caroline 
Schenkman (Warren County). Delcalzo-Berens asked for volunteers or recommendations for the Vice Chairperson. Henry 
volunteered for the position and was voted as Vice-Chair. Curtis passed out a flyer for the next Committee-sponsored 
Lunch and Learn to be held at Hope House on April 19 around the topic of oral health. Curtis reported that he will 
circulate the same flyer in Spanish to the Committee.  
 
Delcalzo-Berens opened the floor for discussion regarding the 2016 Work Plan. McEniry inquired about Goal 6: 
Memorandum of Agreement/Understanding. Valverde-Moore explained that one of her Program Monitors suggested 
that an MOU be completed across all county providers. Henry inquired about Goal 5, Objectives A and B, concerning the 
county website. Carter explained that Pat Mocarski is the Human Services Aide who completes much of the “behind-the-
scenes” work for the county committees. The Work Plan was adopted with no amendments.’ 
 
Henry reported that parts of the Resource Guide are ready to be shared and asked the Committee for feedback on how 
best to invite members to view the guide. McEniry suggested that the guide be shared with all the members as per the 
membership list. Delcalzo-Berens reported that she will share this list with Henry. The Committee further decided that if 
any member proposes an edit, it should be sent directly to Henry who will edit the document. Individual members will 
not have the ability to make changes directly in the document. Delcalzo-Berens introduced the idea of appointing a 
Technology Subcommittee which would work with Henry to complete the work of the Resource Guide and of the 
Committee Webpage. Three volunteers emerged and Delcalzo-Berens recommended the Committee discuss this topic 
further at the next meeting as this may be insufficient membership for a subcommittee.  
 
The Committee engaged in a conversation about consumer recruitment. The Committee identified two 
underrepresented consumers: youth, ages 18-25 and the Latino/a populations. Barriers identified include  

- A lack of understanding as to how the committee relates to them 
- The committee is not a priority 
- Lack of transportation 
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- Lack of time or meeting time of day does not fit into schedule 
- Lack of tangible incentives 
- Stigma 

 
Peavy asserted that the key to engagement is relationship building over time. In addition, he suggested that some clear 
description of what the role of a member is and what the Committee does would be useful in recruitment. A fact sheet 
and an understanding of how their voices matter would be valuable. McEniry reported that integrating an educational 
component into the meeting would help to make consumers feel more comfortable with unfamiliar terms and ideas. As 
the Committee slipped into further discussion about the Latino/a population specifically, McGee-Avila highlighted that 
the existence of different ethnic groups within the larger “Latino” or “Hispanic” umbrella terms lead to more challenges 
when it comes to understanding cultural implications and barriers. Carter reiterated that changing the meeting time or 
developing a list of questions directed at these individual groups could be helpful in engaging more consumers or in 
learning what their interests are. McEniry asked why consumers who have been invited to meetings and then change 
their minds decide not to come. Ritzie suggested that many consumers are already committed or overextended and 
recommended that the Committee go to the existing groups that have already engaged consumers. Suttles reported 
that when attempting to engage consumers in attending meetings, he was told that these particular consumers do not 
want to think about their HIV status any more than they already do. Henry stated that some consumers have felt that 
the process is too slow and it takes too long to make decisions in Committee settings. Delcalzo-Berens reported that she 
will prepare a draft of a fact sheet for the next meeting and that the Committee will discuss ongoing engagement with 
the consumers that the providers already have relationships with.  
 
The Committee brainstormed a list of providers that could be invited to meetings to share information and learn about 
what the Committee does. The following were discussed: 

- Legal Services of Northwest NJ 
- Community Health Law Project 
- Street Smart 
- Board of Social Services 
- Planned Parenthood 
- Drug Prevention Alliance 
- Insurance Representatives 
- Norwescap 
- Medicare 
- Social Security Disability 
- Methadone Clinic 
- Pharmaceutical Companies/drug trials 

 
Out of these providers, Alicia has a contact at Street Smart and will attempt to engage a representative for the April 
meeting; Johanna has a contact at Legal Services and will attempt to engage a representative for the June meeting; 
Padraig has a contact at Norwescap (Warren County) and will attempt to engage a representative for the July meeting.  
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Onque announced that the EMA is working on an Integrated Prevention and Care Plan which will replace the three year 
Care Plan. Ann Dey, Senior Program Manager for Rutgers HIV Prevention, will deliver a presentation on guidance and 
deliverables of this initiative at the All Providers Meeting in September. Curtis announced that Hope House has openings 
for its Rapid Rehousing Program for homeless families. McEniry announced that the New Jersey AIDS Walk will be held 
in Morristown on May 1, 2016. More information is provided in the Newsletter. 
 
The meeting was adjourned at 12:40pm. The next meeting will be held at New Jersey AIDS Services on April 19, 2016 
from 11am-12:30pm. 
 
ACTION ITEMS:  

- Delcalzo-Berens will create a Fact Sheet for Committee recruitment purposes 
- Curtis will revise, translate and send flyer 
- Delcalzo-Berens and Henry will create a process for the Resource Guide 
- Henry will send electronic invitations to all members to share the Resource Guide 
- Weisbrot will outreach Street Smart and invite a representative to the April meeting 

 
 


