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In attendance: Shelia Carter, Ryan Curtis, Allison Delcalzo-Berens, Sean Dorsa, Padraig Henry, Rob Meredith, Marlena 
Moersdorf, Johanna Moore-Valverde, Brittany Nagle, Dwight Peavy, Caroline Schenkman 
 
The Committee observed a moment of silence for all those living with and all who have passed from HIV and AIDS. The 
meeting was brought to order at 11:10am. Delcalzo-Berens asked all members and newcomers to introduce themselves 
and provide a short update on behalf of their agency or community activity:  
 
Delcalzo-Berens, HIV Clinician, reported on behalf of Family Health Center that insurance coverage has become a greater 
issue for patients in the new 2016 year. She stated that many patients have lost their Medicaid due to a failure to re-
enroll and that some insurances or HMO’s have been dropped by certain providers or have not been covering 
medications. ADDP appears to be proactive in ensuring there are no gaps in medication for patients with a range of 
insurance issues.  
 
Curtis, Case Manager, reported on behalf of Hope House that the case managers have also noticed similar issues with 
Medicaid recently. In addition Hope House has started a speaker advocacy program which is currently in its training 
phase. The staff are helping clients to develop their stories and learn public speaking principles.  
 
Moore-Valverde, HIV Program Manager, reported on behalf of Zufall Health Center that two new linkage to care 
coordinators have been hired which is crucial to early intervention efforts. She also noted that a lot more pre-
authorization has been required for insurance recently. Zufall sponsored a Lunch and Learn with a medication safety 
presentation by the clinical pharmacist as part of the Committee Consumer Education Series which went very well. 
 
Peavy from the Newark EMA Planning Council reported that 34 applications were received in January or renewal funding 
for the Ryan White Part A RFP. Furthermore, the HRSA site visit in November resulted in recommendations made to the 
grantee, one of which is to complete standards for all service categories. Service categories without definitions will not 
be funded. This project is due by the end of February and has been taken on by the Continuum of Care Committee which 
has designed an aggressive plan for the completion of these standards. Peavy also reported that the Planning Council is 
required to have a large number of consumers as members but that 33% of these must be non-aligned. Consumer 
recruitment has been a large focus lately and four new consumers will be sworn in at this week’s Planning Council 
meeting. There will be a Community Conversation this Thursday evening at the Planning Council office with a 
presentation on Medicaid. Lastly, Peavy explained that the NEMA will be completing a stigma index which is a concept 
created by consumers for consumers that evaluated HIV/AIDS related stigma for different populations throughout 
different geographical regions. There will be a three day training for peer interviewers who will then interview other 
consumers. The hope is that the project will begin by the end of February; however there have been some recent 
barriers that have prevented the project from starting. Moore-Valverde asked if the training will be available in Spanish. 
Peavy responded that there is an attempt to outreach across all populations. Meredith asked what the next steps will be 
once stigma is identified. Peavy responded that there will be state-wide recommendations but it is unclear exactly what 
the impact will be.  
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Moersdorf introduced herself to the Committee and presented information on the Immigration Clinic in the Morris 
County Office of Hispanic Affairs. She reported that she provides legal services to low-income community members with 
a special focus on immigration issues. An initial consultation is $40 and, although follow up is free, the client must pay 
court fees which may range from $50-$500 depending on the specific issues in the case. If a client is homeless or living in 
a shelter the work is done pro bono. Moersdorf highlighted that it is now legal for HIV positive individuals to receive a 
green card which is information that may not be widely known by people in the community. Referrals can be directed to 
973-537-0573 ext. 24.  
 
Schenkman, Linkage to Care Coordinator at the Family Health Center reported she is attempting to collaborate with the 
MCOHA and other like agencies as the Latino/a community can be a difficult population to engage. Schenkman cited 
issues such as patients missing appointments due to concerns about deportation or missing work. 
 
Henry stated that he feels social events like those offered by the Community Conversations are much needed and 
welcome, especially due to stigma and disclosure issues. He will be attending a Client Quality Improvement Seminar this 
month sponsored by Ryan White Part F and the Northeast/Caribbean AIDS Education and Training Center 
 
Carter from the Morris County Department of Human Services distributed an orientation packet to all members and 
highlighted that her job is to ensure that all services in the community are appropriate to consumers living in the county. 
County services are shifting away from medical care due to the change in the funding landscape and the implementation 
of Medicaid Expansion. Henry reported that one of the needs he has is reimbursement for travel expenses related to 
advocacy work. Carter recommended that agencies who are interested in providing assistance for this gap apply for 
county-based funding. Proposals are due in June. Peavy asked if there is a way to see a list of services that are no longer 
offered due to changes in funding priorities. Carter reiterated that maintaining supportive services that are not covered 
elsewhere, such as education and housing, will be the priority.  
 
Meredith from New Jersey AIDS Services reported that the main focus has been the AIDS 10K Walk which will be the first 
Sunday in May and will take place on the Morristown Green. He stated that the CoC Committee has been focusing on 
HMIS (Homeless Management Information System) data quality management which has initiated a larger conversation 
in his agency around data quality in all software systems, including CHAMP (Comprehensive HIV/AIDS Management 
Program). He reported that his agency has been interviewing all clients to ensure that their information is accurate, 
complete and updated in the system and that hopefully within the next month a process will be in place for ensuring 
accurate data capture and entry throughout the agency. He cited that training and oversight are two primary reasons for 
the lack of data quality but that these issues have been identified and are in the process of being managed. Henry asked 
questions regarding the specific software which shed some light on programming issues. Delcalzo-Berens reported that 
there has not been a CHAMP meeting in over a year; however Peavy stated that the meetings will be starting up again 
this year. Nagle and Dorsa introduced themselves as BSW interns from Ramapo College with NJAS. 
 
The Committee engaged in a conversation about Spanish-speaking consumer recruitment. Barriers that were discussed 
include fear that immigration status will be disclosed, mistrust of people in professional roles, scheduling, commitments 
to other priorities, lack of education of rights, cultural (not uncommon for clients to show up very late or not at all), 
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chaos and emergencies in the lives of the consumers take precedence over “social” engagements, and religious stigma. 
Henry suggested the use of a rewards system to get new people in the door, Moersdorf stated that informal pot luck 
gatherings may result in a higher attendance rate, Peavy recommended the use of targeted recruitment of gatekeepers 
who would then influence the large community. Henry asked how many consumers make up the Latino/Hispanic 
population that we are attempting to engage. Delcalzo-Berens offered to have the information available for the next 
meeting.  
 
Delcalzo-Berens distributed the meeting minutes from the January 19, 2016 meeting. Meredith moved to accept the 
minutes, Moore-Valverde seconded the motion and the Committee voted to approve the minutes. Delcalzo-Berens 
asked that any volunteers or nominations for a co-chair/secretary be forwarded to her after the meeting. 

 
The Committee reviewed the goals on the 2016 work plan and Delcalzo-Berens proposed to complete the plan and send 
it to the Committee for approval. The next meeting will be March 15 at Zufall Health Center.  


