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Tri County and EIRC Meeting Minutes 

July 21, Hope House 
 

Attendees: Charla Cousar; Allison Delcalzo; Sr. Roberta Feil; Roger Franklin; Katherynn Garita; Patrick Henry; Chris 
Karinja; Joann McEniry; Aliya Onque; Lynn Rossi; Alicia Weisbrot 
 
The meeting was called to order at 11:10am and the committee observed a moment of silence. Allison Delcalzo 
welcomed all new faces and everyone at the table introduced him/herself. Delcalzo called for approval of meeting 
minutes from May 19, 2015 and June 16, 2015. Sr. Roberta Feil moved to approve the May 19 minutes. Alicia Weisbrot 
seconded the motion and the committee voted to approve the May 19, 2015 meeting minutes. Roger Franklin moved to 
approve the June 16 minutes. Feil seconded the motion and the committee voted to approve the June 16, 2015 minutes. 

 
Delcalzo asked for updates.  
 
Charla Cousar reported that the grantee office is asking all EIRCs (Early Intervention and Retention Collaboratives) to 
review the EIIHA (Early Identification of Individuals with HIV/AIDS) plan and send edits by August 31. Cousar will email 
the plan to Delcalzo to coordinate this. Cousar also reported that award letters were sent to all providers and budget 
documents are due August 7. The grantee will be scheduling an all provider meeting for September. 
 
Joann McEniry reported that the Comprehensive Planning Committee, a subcommittee of the Planning Council (planning 
body that is comprised of stakeholders of HIV/AIDS services throughout Morris, Sussex, Warren, Essex and Union 
Counties) is currently in the middle of the priority setting and resource allocation process. 
 
McEniry also reported that NJAS is in its slow season and that clients who attended the Community Dialogue have been 
giving positive feedback. NJAS staff have been bringing clients on various trips and having barbeques. McEniry also 
reported that there are beds available at Eric Johnson House. 
 
Weisbrot reported that she also has been receiving good feedback about the Community Dialogue event but that FHC 
has been dealing with a lot of crises. 
 
The committee got into a general discussion about homelessness and providers agreed that they have been seeing more 
frequent instances of homelessness. Mc Eniry specifically noted that she has been seeing many clients who were born 
with HIV age out of foster care with nowhere to live. Patrick Henry added that there are not enough opportunities for 
employment and Lynn Rossi suggested that the unavailability of affordable housing or housing subsidies is a primary 
cause for the higher rate of homelessness. Chris Karinja asked if the state has cut back on housing funds and McEniry 
answered that the issue is complex due to various streams of funding going towards different types of housing. 
 
Delcalzo reported that Hope House had a successful women’s retreat in the month of June and two upcoming retreats. 
Furthermore, to meet the need demonstrated at the Community Dialogue event Hope House will be adding a coed 
support group in the fall. Delcalzo explained that consumers who would like to attend Hope House events do not need 
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to be enrolled as case management clients. Committee members asked for the newsletter and calendar to be sent to the 
other providers.  
 
The committee turned to a discussion of the Community Dialogue Event from June 23. Delcalzo provided the committee 
with survey results from the event to review. Cousar stated that she felt the event went really well and once the 
committee is able to sort out the results and determine course of action she would like the committee to present our 
model to other EIRCs. Other ideas that were introduced were: 

- Having a lunch and learn series after four EIRC meetings per year to get clients involved in the EIRC and to 
address the needs that they identified, such as housing, medical updates, social security, support groups and 
retreats, referrals. 

- Clients do not know what services are available and therefore a more concerted effort to education them on 
providers should be done. Delcalzo stated that Shelia Carter made a suggestion of having a portal on the county 
website. She will follow up with Carter and the committee will work on this in 2016. 

- Sending a newsletter out to the clients who attended the event with brochures about services throughout 
NEMA, flyers about support groups, copy of survey results and a list of providers, contact information, services 
provided and hours. McEniry volunteered to have the first lunch and learn at NJAS after the September meeting 
around the subject of housing. 

 
The new committee participants inquired about membership. Delcalzo discussed the rules around membership for the 
Morris Sussex Warren HIV/AIDS Advisory Committee for each county and asked any clients who are interested in being 
voted onto the committee to reach out to her. Cousar reminded the committee that anyone can be a member of the 
EIRC. 

 
The committee added a meeting for the month of August in order to complete priority setting. The next meeting will be 
at Zufall on August 18 from 11 to 1. The following meeting will be September 29 at NJAS at 11am with a lunch and learn 
at 12:30. 
 
ACTION ITEMS 

- Delcalzo with send documents via email to committee members to prepare for Priority Setting and Resource 
Allocation 

- Delcalzo will reach out to other providers for help in preparing a newsletter packet and come with a sample for 
approval at the next meeting 

- NJAS intern Kat will create a flyer for the NJAS lunch and learn and circulate to all providers 


