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Tri County and EIRC Meeting Minutes 

April 21, 2015, Zufall Health Center 
 

Attendees: Ed Barron; Charla Cousar; Allison Delcalzo; Lindsay Donald; Sr. Roberta Feil; Shenita Founten; Roger Franklin; 
Aliya Onque; Dwight Peavy 
 
The meeting was called to order at 11:15am and the committee recognized a moment of silence.  
 
Allison Delcalzo asked the committee to approve the minutes from February 17 and March 31. Sr. Roberta Feil made a 
motion to approve the minutes with the edits that were made at the March 31 meeting and Roger Franklin seconded. 
The committee approved the minutes from February 17. Franklin made a motion to approve the March 31 minutes 
without edits and Feil seconded. The committee approved the March 31 minutes. 
 
Delcalzo asked for organizational updates.  

- Charla Cousar from the grantee office reported that the office is continuing to review contracts and that the 
full balance of the current fiscal year award is forthcoming. In addition there is a statewide summit for 
providers on April 28. Aliya Onque added that a capacity assessment survey was sent to the primary medical 
care providers to survey the capacity of primary care medical providers after client enrollment in Affordable 
Care Act plans and Expanded Medicaid.  

- Dwight Peavy from the Planning Council reported that there have not been many changes since the last 
meeting. The Planning Council had an annual update and orientation for planning council members, the 
Continuum of Care Committee is continuing to work on standards for all service categories. Recently the 
Health Insurance and Cost Sharing standards were approved by the Planning Council and standards for Early 
Intervention Services is in the process of being drafted. A Key Informant Questionnaire is being approved for 
focus groups. The committee is still in the process of building relationships with many clients before asking 
questions. The questionnaire is focused around Affordable Care Act and Medicaid Expansion and two new 
questions were added regarding viral load suppression. The Council has created a “Community 
Conversations” series under the heading of Community Involvement. The next one will be in the evening of 
May 14. The site visit that was scheduled for July has been canceled due to lack of HRSA funding. 

- Ed Barron reported that he attended AIDS Watch. He met with Rep. Frelinghuysen as a constituent of his 
district and with family representatives of the Elizabeth Taylor Foundation. He summarized that many 
representatives expressed negativity toward the Affordable Care Act but that AIDS Watch participants asked 
that Expanded Medicaid remain intact. He also reported that there is interest in sponsoring a bill to repeal 
criminalization laws this year and he is starting a letter writing campaign regarding this issue. Barron stated 
there was discussion about keeping funding for HIV programs flat and about the potential to have an HIV 
free generation with financial and legislative support. Barron added that it was an empowering trip for him. 

- Lindsay Donald from Zufall Health Center introduced Shenita Founten as the Zufall Linkage to Care 
Coordinator and reported she is hiring a second coordinator. Shenita’s job is to bring in new patients and 
find patients lost to care. Donald added that she recently updated all forms and is working towards 
tightening up the HIV program.  
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- Delcalzo reported there have not been many changes at Hope House and that the staff is getting ready for 

the AIDS Walk. Donald asked how an agency can get involved. Delcalzo responded that anyone can walk but 
registering on the website but that agencies who would like to fundraise can register a team and apply 
through Joann McEniry to receive funds raised by that team.  

 
The committee engaged in a short conversation about support groups. Donald stated that she has attempted to refer 
some patients to support groups in the area; however the patients are refusing the referrals and asking for a support 
group on site at Zufall. Delcalzo recommended that Hope House staff and clients bring the support group to Zufall if the 
barrier is location; however if there is another barrier to engage the clients as to what is keeping them from engaging in 
groups at other locations. Peavy asked if the groups talk about stigma and Delcalzo responded that this is one of many 
topics that the groups will focus on. Peavy reported that the HIV Planning Group is looking at a tool that asks clients 
about stigma. Donald reported that the Zufall Consumer Advisory Board has a goal of creating a booklet of stories so 
that new clients/patients will be more likely to engage in services. 

 
Delcalzo then directed the conversation toward the community forum meeting. The committee reviewed three potential  
mission statements recommended by Donald. The committee decided on the following mission statement: 

The goal of the community event is to increase consumer awareness for opportunities to be involved in local and 
statewide HIV planning committees. The goal is to understand current consumer perspectives and have the 
patient voice become more influential in NEMA (Newark Eligible Metropolitan Area) service planning and 
delivery. 

 
Delcalzo reported that the event will be held on June 23, 2015 in the auditorium of the Morris County Fire and Police 
Training Academy building. The main room is booked from 10am to 4pm, three smaller classroom have been booked 
and the gym will be set up for food and networking. The committee discussed agenda and determined the following 
general schedule: 

 
11:00-11:15 – Coffee, tea, pastry, networking 
11:15-11:30 – Plenary speaker: Motivational, Outline the Day, Etc. 
11:30-11:50 – Speaker: Description of services for HIV patients in the Morris, Sussex, Warren region 
11:50-12:00 – Group moves into smaller classrooms for focus groups 
12:00-12:30 – Focus group discussions led by consumer facilitators 
12:30-1:00 – Lunch  
1:00-1:15 – Time between lunch 
1:15-2:00 – Group discussion and Q&A 
2:00-2:30 – Speaker: Opportunities to get involved 
2:30 – Circulate sign up sheets for committees, interest, etc. 
2:30-3:00 – Networking, coffee, tea 

 
The committee decided that consumer facilitators will be hand-chosen by each agency and trained prior to the event. 
Barron volunteered as a facilitator. Cousar suggested that at least one facilitator be bilingual in order to engage Spanish 
speaking clients/patients. 
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The committee decided to schedule a meeting in May to further prepare. Donald moved to end the meeting. Feil 
seconded and the meeting ended at 12:28pm. 

 
ACTION ITEMS 

- Delcalzo will send minutes, next meeting date and potential flyer to the committee on Friday, April 24. 
- Committee members will review and comment on the flyer prior to approval by Friday, May 1.  
- Delcalzo will send final version of flyer to committee Monday, May 4 for distribution. 
- Each RW provider will identify a minimum of one consumer facilitator each.  
- Committee members will recruit potential consumers to attend the event. 

 
NEXT MEETING: May 19, 11am at Hope House 


