
 
MORRIS COUNTY MENTAL HEALTH SUBSTANCE ABUSE ADVISORY 

BOARD – APRIL 9, 2015 
 

Members Present: 
Gregg Benson, Citizen Representative 
Charlie Berman, Citizen Representative 
Chris Chernick, Citizen Representative 
Linda Csengeto, OTA Representative 
Carol DeGraw, United Way of NNJ 
Cheryl Garodnick, Citizen Representative 
Julian Hill, MCPO 
Margaret Himsl, Citizen Representative 
Marcy McMann, Citizen Representative 
Mary Jane Melo, Citizen Representative 
LaJuan Tucker, MCPO 
Barbara Ward, Citizen Representative 
Deborah Ward, Citizen Representative 
 
Also Attending: 
Eileen Alexander, DMHAS 
Mike Armstrong, Community Hope 
Rose Brown, MHAMC 
Lynn Chandler, St. Clare’s Behavioral Health Services 
Jacqueline Eletto, Summit Oaks 
Valerie Fox, Public 
Robert Parker, NewBridge Services 
Patrice Picard, Cornerstone Family Programs 
Lou Schwarcz, Mental Health Association of MC 
 
Staff in Attendance : 
Laurie Becker, MCDHS 
Jennifer Carpinteri, MCDHS 
Beth Jacobson, MCDHS 
Pat Mocarski, MCDHS 
Steve Nebesni, MCDHS 
 
I. Call to Order and Approval of March 121 minutes – 

Ms. Barbara Ward, Chair, called the meeting to order at 5:20 p.m. Ms. Marcy 
McMann made a motion to approve the March minutes.  Mrs. Carol DeGraw 
seconded the motion. All were in favor with no abstentions and no opposition. 
Motion was carried. 

 
II. Welcome and Introductions – 

Ms. Barb Ward welcomed everyone. Introductions were made. 
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III. Chair Report – Ms. Barb Ward 
Medicaid Expansion – A discussion with DMHAS guests. 
 
Mr. Matt Shaw, Chief Financial Officer and Ms. Valerie Mielke, Assistant 
Director, Office of Treatment and Recovery Support were introduced.  
Presentation and discussion on NJ Medicaid Expansion. 
 
After the Affordable Care Act became law, there was a provision in New Jersey to 
expand Medicaid and many more people became Medicaid eligible.  This has a big 
impact on healthcare, healthcare providers and public funding.  Counties that provide 
public funding are not allowed to subsidize Medicaid reimbursable services.  The 
county can only pay for services that are not covered by Medicaid.  There was 
discussion about these changes, how they affect county funded providers and how the 
county might allocate the funding to providers in ways that are within Medicaid 
regulations. 
 
Mr. Shaw referenced the memo from DMHAS in January regarding Medicaid being 
the Payor of Last Resort. He clarified that the order for billing for behavioral health 
services is to first bill Third Party Liability (private insurance), followed by the 
Substance Abuse Initiative, NJ Family Care (Medicaid), then State and/or County 
funding.    
 
Medicaid is to be considered payment in full, and the client or any other payer source 
is not to be billed.  
 
The question was raised as to when county funds can be used, and Mr. Shaw advised 
that Medicaid funding is client specific, and Medicaid service specific. County 
funding can be used for non-Medicaid reimbursable services.  

 
      Suggested services that the County could consider funding: 

o Education/Training 
o Capital improvements. 
o Any service that is not covered by Medicaid. 
o Services that are not Medicaid client specific and are not Medicaid service 

specific – funding can be provided to the program. 
 

DMHAS uses a deficit funding contract model in order to support provider programs 
where Medicaid does not fully cover the costs. Since the state is using a deficit 
funding model, the idea of the county using a similar contract model was discussed. 
However, since the county currently operates under Fee for Service, this would 
require a significant change in the contract language, with contracts being structured 
to support programs and subsidize the cost of doing business.  
 
There was discussion about the idea of an administrative subsidy and whether the 
State has any issues with funding administrative costs. Mr. Shaw advised that this is 
acceptable. 
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Ms. Mielke reiterated that funds cannot subsidize a Medicaid eligible individual and 
cannot subsidize the Medicaid rate.  The funding should be structured so the money is 
for services that are not Medicaid reimbursable and for an individual that is not 
Medicaid eligible.  The county cannot reimburse any Fee for Service except for non-
Medicaid clients.   
 
Mr. Parker stated that things will have to be worked out differently since now the 
county pays NewBridge Fee for Service.  Medicaid is covering more individuals.  
There will be a need to focus on activities that are non-medical.  The county will have 
to change their focus to covering things that aren’t covered by Medicaid.  Further 
discussion ensued.     
 
Mr. Parker stated that his agency is concerned since the county supports them and is 
paid on units of service which doesn’t track the individual.  It is tracked on the 
number of clients and number of units.    
 
Ms. Carpinteri stated that non Medicaid clients are not an issue but what if serving 
multiple people?  Although they may be billed at a group rate billing is tied to 
individual people.  There may be a need to ask if clients have Medicaid or not and 
pull those clients out that aren’t.  This has to be clean and clear.  Only non-Medicaid 
eligible people or services can be paid for under a county contract. 
 
Further discussion ensued about different possible scenarios and concerns.   
Ms. Becker asked if state contracts to providers will continue and how that will work 
when the State goes to managed care with an Administrative Services Organization 
(ASO).  Ms. Mielke stated that has yet to be determined.  
 
Mr. Schwarcz stated that as a provider agency they need a formula that will cover 
care.  He has heard that one third of mental health providers could go out of business 
without the State continuing to provide funding.   
 
Mr. Shaw stated he hasn’t heard that mental health agencies will go out of business 
and that isn’t what they want to happen. DMHAS is working on transition policies to 
make sure cash flow issues are minimized.   
 
Mr. Armstrong stated that the move to Fee for Service will challenge some of the 
smaller agencies to stay in business in part due to the increased need for 
administrative staff to cover all required fiscal activities.     
 
Ms. Mielke suggested that there are costs that can be paid for salaries, computers, 
vans, heat, gas, drivers, etc.  Ms. Mielke said as long as it’s indirect and a service that 
is not client specific.  Ms. McMann stated that perhaps the County needs to shift to 
funding capital expenditures and find different ideas and ways to help agencies.   
 

 3 



Ms. Becker stated Saint Clare’s already modified 2015 contracts to fund outpatient 
services that are not Medicaid reimbursable.  Ms. Chandler gave examples of things 
the county could still pay for: LPN services are not reimbursable and outreach is not 
reimbursable.  Ms. Becker stated 2016 funding priorities will be much the same as in 
the past but include a wider range of service options.   
 
Ms. Becker thanked Ms. Mielke and Mr. Shaw for joining us today and working with 
us to understand this topic better.   
 

IV. Subcommittee Reports –  
Funding – Involuntary Outpatient Commitment (IOC), DMHAS Request for 
Applications – Ms. McMann 
Copies of a draft recommendation letter to John Verney, DMHAS in regard to the 
Involuntary Outpatient Commitment Programs RFP were distributed. The Funding 
Review Subcommittee met and reviewed two applications.  One application was from 
the Mental Health Association of Morris County (MHAMC) and the other from 
Legacy Treatment Services.  The subcommittee recommends funding MHAMC. 
Ms. McMann asked for a motion for the board’s support in submitting this letter.   
Ms. Carol DeGraw made a motion to send this letter on behalf of the board to 
DMHAS recommending MHAMC be awarded funding for the Involuntary Outpatient 
Commitment Program. Mr. Gregg Benson seconded the motion.  All were in favor 
with no opposition and no abstentions.  Motion was carried. 
  
Ms. Becker stated that Morris County has received three proposals to review for the 
DMHAS RFP for Medically Enhanced Supportive Housing (MESH).  Ms. Jacobson 
sent around a sign in sheet tor those interested in reviewing these proposals.  Ms. 
Jacobson will facilitate the review of these proposals.  Ms. Jacobson asked for a 
motion to empower the subcommittee to review and provide recommendations to 
DMHAS.  Mr. Benson made a motion for the subcommittee to review and make 
recommendations on the MESH proposals.  Ms. DeGraw seconded the motion.  All 
were in favor with no abstentions and no opposition.  Motion was carried. 
 
Planning – 2016 Priority Summaries 
Copies of the 2016 GIA and Chapter 51 Funding Priority Summaries were distributed 
for review. Some wording has been changed and some special considerations added 
due to the changes with Medicaid expansion.  Ms. Becker advised that the term 
outpatient counseling was changed to outpatient services to make it more flexible and 
comprehensive.  Motion was made to approve the GIA and Chapter 51 Funding 
Priority Summaries by Gregg Benson and seconded by LaJuan Tucker.  There was no 
opposition and no abstentions.  Motion was carried.   
 
Legislative/Advocacy – Ms. Becker 
The Public Forum for Consumers and Families will be held on June 9 from 5:30 p.m. 
to 8:00 p.m. at the Frelinghuysen Arboretum, Haggerty Center, 353 East Hanover 
Avenue in Morristown.  Ms. Becker will send out an invitation to all CEO’s inviting 
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them personally to try to get county leadership in attendance at the event. Board 
members are welcome and encouraged to attend. 
 
County Alliance Steering Subcommittee (CASS) – Mr. Steve Nebesni 
The CASS has not met since the last MHSAAB meeting.  The next CASS meeting 
will be on April 14 at 3:30 p.m.  They will be voting on funding recommendations for 
FY 2016.   
 

V. State Liaison Reports – Division of Mental Health and Addiction Services  
(DMHAS) Ms. Eileen Alexander – see attached Mental Health Board Notes 
For further information on DMHAS please see their website at  
www.state.nj.us/humanservices/divisions/dmhas/. 
 

VI. Staff Reports 
Municipal Alliance Coordinator – Mr. Steve Nebesni 
The Anonymous People will be held on May 19.  At 7:00 pm at the Bow Tie Cinema 
on Rt. 10 in Succasunna.  Aaron Kucharski, NCADD NJ Advocacy Trainer will host 
a panel discussion.  Join in helping to bring recovery to Morris County.  The event is 
free and open to the public.  Please RSVP for planning purposes to 973-625-1998 
 
Saturday, April 25, is Spring Clean Your Medicine Cabinet Day – fliers were passed 
out.  Bring unwanted, unused and expired medicine to your local RX collection site 
listed on the flier.  Visit their website at www.safehealthymorris.org/dropbox 
for more information.   
 
On Wednesday, April 22, there will be a Countywide Alliance Meeting at the Morris 
County Office of Temporary Assistance located at 340 West Hanover Ave. in 
Morristown.  Terry Elman from the Council on Compulsive Gambling of NJ will be 
the guest speaker and will be presenting on some of the risk factors, facts and 
warning signs of compulsive gambling as well as how to get help.   
 
Addictions Services Administrator – Ms. Beth Jacobson 
At the DMHAS quarterly provider meeting an update on the Interim Managing Entity 
(IME) was given by Rutgers University Behavioral Health Care (UBHC).  They plan 
to have it up and running by July 1, 2015. They are working on a bed tracking system 
which could serve to highlight the lack of capacity.  They came up with a screening 
tool.  UBHC will use it.   
 
On March 24 the Governor vetoed the “Scutari Bill”, which would have sharply 
reduced the amount of time that first time DUI offenders would have their licenses 
suspended, instead requiring them to install ignition interlock devices. Governor 
Christie conditionally vetoed the bill because it would reduce mandatory license 
suspensions for first time offenders from the current three months to just 10 days.  
Mr. Benson said there has been a lot of problems with the use of these devices, and 
Ms. Jacobson pointed out that a majority of DUI suspensions are not necessarily for 
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alcohol but being under the influence of another drug, which cannot be detected by 
the device. Ms. Jacobson believes a revision to the bill has been submitted. 
 
Ms. Jacobson advised that Chapter 51 executed subgrant packages were mailed out 
on April 6. 
 
Mental Health Administrator – Ms. Laurie Becker  
DMHAS contract renewals are due from Hope House, Community Hope, New 
Bridge and Saint Clare’s on May 1.  The board needs to review them and provide 
recommendations shortly thereafter.   
 
Any screening waiver requests are due to the MHSAAB by April 30. .   
 
Ms. Fox was given special recognition by the NJ Governor’s Council on Mental 
Health Stigma recognizing her on her literary work for writing.  Congratulations to 
her!   
 

VII. Joint PAC Report – No April meeting 
 

VIII. Old Business—None 
 

IX. New Business  
Mr. Schwarcz stated that the Mental Health Association of Morris County (MHAMC) 
invites us to “Send Silence Packing” to be held on Friday, May 1 from 10:00 am to 
6:00 pm at the Morristown Green.  In the event of rain the event will be held at the 
Redeemer Church in Morristown.  This is a community wide opportunity to start a 
dialogue about suicide and encouraging people to reach out before it’s too late.  There 
will be 1,100 backpacks and personal stories will be shared.  For further information 
or to volunteer please call Marissa Ferrito at the MHAMC (973) 334-3496 x108. 

 
X. Open to the Public 

 
XI. Adjourn –   

There was a motion to adjourn the meeting at 7:10 p.m. Meeting was adjourned. 
 
Respectfully Submitted, 
 
Patricia Mocarski 
Program Development Aide 
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