MORRIS SUSSEX WARREN HIV/AIDS ADVISORY COMMITTEE/EIRC
MEETING MINUTES for April 15t 2014

Meeting Location: New Jersey AIDS Services, Morris Plains NJ

Present: Joann McEniry, Allison Delcalzo, Lindsay Donald, Sra. Roberta Feil, Charla Cousar, Aliya
Onque, Ronald Ritzie, Ray Suttles, Alicia Weisbrot, Bob Armstrong, Ed Barron

Alison Delcalzo called the meeting to order at 11:06 AM and welcomed all in attendance. A
moment of silence was observed.

Minutes from the last meeting on February, 18th 2013 were distributed. Lindsay Donald made a
motion to approve the minutes, Sra. Roberta seconded the motion. All voted in favor of
approving the minutes as distributed.

Alison Delcalzo discussed membership. Lindsay Donald will be approved as a member
representing Warren County, Alison Delcalzo will be approved as a representative from Sussex
County, Alicia Weisbrot will be approved as a member from Sussex County.

Joann McEniry provided a NEMA /Planning Council update sharing the following information:

¢ Planning Council: Comprehensive health plan being pushed off to focus on the needs
assessment. Because of cuts to funding, the research committee will be taking on much
of this burden.

e Next planning council meeting at 1:30

e 5/9is the next CPC meeting

Updates for agency and community members:

Hope House - Allison Delcalzo reported that they have had a few events recently and are
gearing up to participate in the AIDS walk. All events going well.

New Jersey AIDS Services - AIDS walk 5/4, busy preparing for that.
Family Health Center- Have two working MCMs, many insurance applications pending.

Zufall Health Center- Focusing very hard on getting patients insured. Many problems within
Ryan White and with the general patient population getting onto insurance re: high co-pays,
high deductibles, and lack of providers accepting Medicaid.



Ms. Cousar noted that this is an adjustment year for everyone and encouraged premium cost
sharing, and including these considerations in determining your unit cost for medical care.

New Business:
Ms. Delcalzo brought up the need to set goals for the EIRC for this year.

Ms. Donald suggested that for 2014 we select four to five topics that we can all impact together,
that affect all four agencies and the clients in the area. She suggested at the next meeting we
select a number of topics to address and establish a timeline for them. This could look like focus
groups. Example of these could also be discussed at the next meeting. Some examples provided
were, 1) better discharge planning from the hospitals 2) housing 3) addressing the needs of
undocumented clients 4) enrollment into ACA or expanded Medicaid

Ms. Delcalzo asked the group to discuss pros and cons of last year’s EIRC plan and
accomplishments:

Mr. Barron mentioned that he’d like to see a stronger focus on prevention.
Mr. Armstrong seconded this.

Ms. Donald stressed that while she agrees, there is no funding for prevention and it is hard to
prove its efficacy. Suggested again that we try to find a grant for prevention dollars that we can
collaborate on.

Ms. Delcalzo said that she felt the roundtable we well run but we didn’t get all the players to the
table that we wanted, so in response we brought the roundtable on the road to cross systems
which went well.

Ms. Donald mentioned that she also felt cross systems went well but that we have to have a
more frequent and personal connection with agencies that may be interacting with HIV positive
clients that are not linked to an HIV CBO or a medical provider.

Ms. Delcalzo noted that the next meeting will be 5/20 at Hope House at 11AM.

Mr. Armstrong made a motion to adjourn the meeting. Ms. Donald seconded the motion and all
voted in favor. The meeting was adjourned at 12:20PM.

Minutes respectfully submitted by: Lindsay Donald



