MORRIS COUNTY MENTAL HEALTH AND SUBSTANCE ABUSE ADVISORY
BOARD - December 12, 2013

Members Present:

Charlie Berman, Citizen Representative
Gregg Benson, Citizen Representative
Karen Cutaneo, Citizen Representative
Carol DeGraw, United Way of No. NNJ
Julian Hill Jr., MCPO

Peggy Himsl, Citizen Representative
Mary Jane Melo, Citizen Representative
Barbara Ward, Citizen Representative
Deb Ward, Citizen Representative
LaJuan Tucker, MCPO

Also Attending:

Eileen Alexander, DMHAS
Chris Chornick, Public
Cheryl L. Ehrgott, Public
Valerie Fox, Public

Staff in Attendance:
Becker, Laurie, MCDHS
Beth Jacobson, MCDHS
Patricia Mocarski, MCDHS
Steve Nebesni, MCDHS
Frank Pinto, MCDHS

I. Call to Order and Approval of October 10 minutes —
Ms. Carol DeGraw, Chair, called the meeting to order at 5:30 p.m. Ms. Karen
Cutaneo made a motion to approve the October 10, 2013 minutes. Motion was
seconded by Mr. Gregg Benson. All were in favor with no abstentions and no
opposition.

Il. Welcome and Introductions —
Ms. DeGraw welcomed everyone and introductions were made.

I11. Chair Report — Carol DeGraw
Ms. DeGraw thanked Ms. Cutaneo and Ms. Libasci for their service as board
members as they are both moving off this year.

IV. Nominating Committee — Submission of 2014 for slate for Chair and Vice Chair
Mr. Benson nominated Ms. Barbara Ward as Chair and Ms. Deborah Ward as Vice
Chair. Mr. Benson asked if there were any nominations from the floor. There were
no nominations. Motion made by Ms. Melo to accept Ms. Barbara Ward as Chair and



Ms. Deb Ward as Vice Chair. All were in favor with no opposition and no
abstentions.

Ms. Becker will get Ms. Deb Ward a copy of Roberts Rules per her request.
Congratulations to Ms. Barb Ward and Ms. Deb Ward on their new positions.

V. Subcommittee Reports
Funding — Ms. Jacobson
Ms. Jacobson reported that New Hope Foundation submitted a subgrant
modification request to reallocate $5,234 to their Adult Inpatient Treatment
program. $2,404 will come from their Men’s Halfway House subgrant, and $2,830
will come from the Detoxification subgrant. The new amount of the Adult Inpatient
subgrant will be $104,861.

Ms. Becker stated that a subgrant modification request is required for moving any
amount over $1,000. The request must go through the board. Mr. Benson made a
motion to approve the subgrant modification for New Hope. Ms. Barb Ward
seconded the motion. All were in favor with no opposition and no abstentions.
Motion was carried.

Ms. Becker stated that the funding subcommittee met on November 22 with

Ms. Alexander to review the 2014 DMHAS contracts for Chilton Hospital,
Morristown Medical Center and the Mental Health Association of Morris County.
The MHSAAB sent a letter dated Dec. 2, 2013 approving the contracts with certain
recommendations and requests. Ms. Alexander is still working with the providers
on these contracts.

On behalf of the funding subcommittee, Ms. Deb Ward reported the this committee
review a proposal from Community Hope in response to a DMHAS Request for
Funding Proposal (RFP) for supportive housing. Community Hope was the only
agency applying for this RFP for Morris residents. The subcommittee drafted a
letter of recommendation for Community Hope’s proposal. Ms. Karen Cutaneo
made a motion for the board to approve and send the letter of recommendation for
Community Hope’s proposal. Ms. Barb Ward seconded the motion. All were in
favor with no opposition and no abstentions.

Planning — Ms. Alexander, DMHAS, will provide regular reports to the MHSAAB
regarding DMHAS’ strategic planning process.

Legislative/Advocacy — Ms Becker

Both mental health providers and adjusters’ offices statewide are monitoring the
State’s plans to continue the roll out of Involuntary Outpatient Commitment (10C)
treatment programs. Morris doesn’t have an IOC program yet. Ms. Alexander
stated that IOC RFP’s are supposed to roll out soon. An IOC status report is being
drafted by DMHAS to State legislators and must be approved before further RFP’s
go oult.



VI.

Ms. DeGraw suggested that perhaps the board could ask another county that already
has the 10C program to come in to a meeting and talk about it. Ms. Alexander
suggested inviting a large county such as Essex since they serve a lot of people and
have strong services.

Ms. Becker stated it would be good to perhaps get a few counties to come and
speak to the board in early 2014.

County Alliance Steering Committee (CASS) — Steve Nebesni

The CASS met on December 9. They meet the second Monday of every other
month. They scheduled dates for review of the Alliance applications. Mr. Nebesni
attended training today by the Governor’s Council on Alcoholism and Drug Abuse
(GCADA) regarding the application process. There are a lot of changes and new
information. GCADA showed a PowerPoint that includes the changes to the
guidelines and application forms. The PowerPoint will be presented to the Morris
CASS members prior to the 2015 Alliance Funding Reviews.

The annual Natural High Skating event will be held on March 20, 2014.

Matt Bellace is tentatively scheduled to be there. On November 19 the Countywide
Prevention Forum was held. There were 80-90 in attendance. They got a lot of
positive feedback.

Staff Report — Mental Health Administrator — Ms. Becker
Coordinators are working on their 2014 subgrants. They should be signed and go
through the Jan. 22 Freeholder meeting.

Municipal Alliance Coordinator — Steve Nebesni

In 2014 Mr. Nebesni will be presenting to the board the different Alliances and
highlighting what the Alliances do. The next County-Wide Alliance meeting will be
held on March 5 at the Human Services Building. The full year applications are due
on Feb. 14 and the paperwork for the 6 month extension is due on December 27. In
2013 GCADA hosted two mandatory trainings in Morristown for Alliance members.
At least one Alliance member must have been present at both training sessions in
order for the Alliance to be eligible for GCADA funding for Fiscal Year 2015. Six
Morris County Alliances were not represented at the trainings and were in jeopardy of
not receiving GCADA funding for Fiscal Year 2015. As a result, Morris County
advocated for an additional training session for the Alliances that missed the original
training session offered by GCADA. GCADA agreed to host an additional training.
Due to this additional training session being made available, four of the six Morris
County Alliances that were in jeopardy of not being funded are currently eligible for
GCADA funding in Fiscal Year 2015. However, Mt. Olive and Kinnelon are both
not eligible for GCADA funding for Fiscal Year 2015. Kinnelon and Mt. Olive can
rejoin the Alliance program in the future.



VII.

VIILI.

Mr. Benson stated that in the history of the GCADA no Alliance has ever lost
funding. These Alliances are critical. They tried to help those Alliances that were
unable to attend due to mitigating circumstances by holding another training session.
The additional training was held this past Saturday and was excellent. They will try
to get the two Alliances that lost funding back on board. 90% — 95% of the Alliances
attended. These folks are all volunteers and at times it is hard to get them to attend.
There is $8 to $11 million that goes into the counties of New Jersey so they want
some accountability and feel these trainings are necessary.

Ms. Jacobson stated that Celina Gray and Rebecca Alfaro from GCADA were very
flexible and approachable, and did their best to work with the Alliances, taking time
out of their weekend to offer the training. The county’s overall funding allotment
will not change; the towns who did not attend the trainings just will not receive the
funding, and it will be awarded to towns that had exemplary spending in 2012.

There was a suggestion that it might be a nice gesture to write a letter to Celina Gray
who is the Acting Executive Director of GCADA thanking her for her help.

Ms. Cutaneo made a motion to write a letter to Ms. Gray thanking her for her help.
Ms. Tucker seconded the motion. All were in favor with no opposition and one
abstention. Motion was carried.

Mr. Pinto stated that the county puts $50,000 a year into supplemental funding for the
Alliances, so perhaps those two towns can still get funded to some degree.

Joint PAC Report- No Report (no meeting)

State Liaison Report — Division of Mental Health and Addiction Services —
Eileen Alexander

DMHAS Work Plan/Strategic Plan -

The plan is currently being developed. Look for the official announcement and a
stakeholder conference call to be held in December 2013. Stakeholder groups
will convene in the near future to discuss the following areas:

CSS, Rates, Financial, Centralized housing, ASO, Community Integration,
Workforce development, Standardized Level of Care, Job functions, Olmstead
compliance, Stakeholder communication.

DMHAS Transition to Fee for Service-Rate Setting Update

Seven practice groups (OP, Methadone SH, Residential, PACT, Case
management and Partial Care) will convene shortly, if you are not selected to
participate, you may provide feedback via: MBHOinput@dhs.state.nj.us

Social Service Block Grant Sandy Initiatives
Sandy affected counties include: Atlantic, Cape May, Essex, Hudson, Middlesex,
Monmouth, Ocean, Union, Bergen and Somerset counties.




Supportive Housing

e 400 beds total

e 160 SUD and 240 SMI and Co-Occurring

e Additional services include Supportive Employment and Education Services
e Housing Navigators

Short Term Residential and Detox

e Utilizing 5 existing fee for service providers in 6 locations

e Additional services include comprehensive intake, family, individual and
group therapies, medication monitoring, case management.

Outpatient Counseling

Rutgers UBHC will manage a network of Private Practitioners to provide services
which include: Psychiatric evaluation, medication monitoring, and Tele-
behavioral health support.

Early Intervention and Support Services (EISS) expansion
Monmouth and Ocean

Media Campaign
(MHA-NJ)

Budget Forum
The Department of Human Services Fall Budget Forum for Fiscal Year 2015

Friday, December 6, 2013, 10 am -1 pm
The Hamilton Technology Center, Hamilton Township, NJ 08691

Training

DMHAS is a free training entitled, “Multicultural Counselor Competencies:
Intervention & Strategies for Working with Diverse Individuals.” The training is
approved by the Addiction Professionals Certification Board of NJ and offers 3
renewal hours for CADCs, LCADCs, LACs. However, anyone interested can
attend.

The training is offered twice on each date:

Jan. 7 Kearny 9:30 - 12:30 and 1:00 to 4:00
Jan. 9 Trenton (first floor conference rm.) 9:30 — 12:30 and 1:00 to 4:00
Jan. 13 Westmont 9:30 —12:30 and 1:00 to 4:00
DCA Training

There was training on Wednesday, October 30 for the DMHAS Northern Region
Stakeholders. This training was conducted by the NJ Department of Community
Affairs and focused on Rooming House, Boarding Home and RHCF Regulations.
Recommendations were forwarded to the Mental Health Administrator.



I0C Update
DMHAS is required to submit a plan to roll out 10C statewide to the NJ

Legislature by 12/31/13. The plan has been developed and is at the department
for approval before it is submitted to the Legislature. Once the plan is approved
by the legislature the RFP’s will come out based on the plan.

Rutgers has also been hired by DMHAS to do a formal study on the IOC
outcomes.

Consumer 19-21.99 update

DMHAS has decided that OP is the only program that will be affected by the
transfer of 18-21.99 year old consumers. All children 0-21.99 in OP will be
transferred to DCF. The transfer will coincide with the ASO. Aggregate data will
be dispersed through the MH Administrators.

Housing Update
Based on the data submitted in August 2013 a Bed management System is
developed for all levels of Residential care.

DMHAS has reconvened the Regional Housing Triad to improve State Hospital
Discharge rates and fill bed vacancies. This is an effort to meet Olmstead
requirements.

Partial Care
The PC regulations are out for public comment. They are proposing to approve
then as is with no revisions. Comments are due by 1-4-14.

Supportive Housing meeting at Greystone

It was a meeting to discuss improving communication between community
providers and the state hospital. There was a short discussion on Olmstead
settlement and our goals related to that.

Ms. Alexander stated that the discharge of folks in Meadowview is going very
well. Everyone is currently referred and they are working on discharging patients.

It was mentioned it can be difficult for the deaf and blind to access programs.

Ms. Becker stated that the county has money built into the budget for interpreters
for people who are deaf and want to attend public meetings. Greystone has grant
programs for the Deaf and Hard of Hearing. Ms. Alexander stated that if you
need someone to sign for the deaf, Greystone hospital may be a resource. Also
DAWN has interpreters.

IX. Old Business — None
X. New Business — The next meeting will be held on January 9. The meeting dates for

2014 are in your folders. Please let Ms. Becker know if you have any ideas for
presentations for the New Year.



XI.

XIl.

Ms. Jacobson informed the committee about a documentary film entitled
“Anonymous People” which is about Americans living in recovery from addiction.
The film seeks to fight stigma and encourage discussion about ways to promote long
lasting recovery. Other counties have hosted screenings of the film, and Ms. Jacobson
suggested that it could be something that Morris County looks into, maybe as a
different focus/format for the Public Forum.

Open to the Public —
Ms. Fox stated that DMHAS requested to submit a plan before the legislature in
regard to the IOC. She thinks it is a good thing.

There was a letter signed by twelve advocates regarding peer respite. Ms. Fox thinks
Morris should reconsider this. In some states the peer respite is run by volunteers. It
would be great to see the board consider trying to get something like this going in
Morris.

Ms. Fox is a monitor at Greystone. She visits about twice a week. They have a
patient government where concerns of the patients are expressed. Ms. Fox stated that
the Deaf Unit at Greystone is wonderful. She also stated that Greystone does a good
job ensuring that patients are not overmedicated. Visitors to Greystone rarely see
patients walking around who are overmedicated.

Mr. Berman suggested Ms. Fox should write a column in the newspaper since she has
so much good information.

Ms. Becker wished everyone a happy holiday. An email will be sent out to the board
members with the details of the next meeting.

Adjournment —
Meeting was adjourned at 6:45 p.m. The next meeting will be January 9.
Respectfully Submitted,

Patricia Mocarski
Program Development Aide



