County Alliance Steering Subcommittee (CASS)
Meeting Minutes
Monday, December 9, 2013

Members Present:
Marcia Brands, Dave Johnston, Arlene Stoller and Maryann Walsh

MCDHS Staff:
Steve Nebesni

Welcome and Introductions:
The meeting was called to order by Steve Nebesni at approximately 3:30 p.m. without an
established quorum.

Approval of the March 11" . May 13" and October Meeting Minutes:
The March 11" May 13" and October 7" CASS meeting minutes were not approved due
to lack of a quorum.

Program Modifications:

Chester: No vote was taken on this program modification due to a lack of a
quorum.

Denville: No vote was taken on this program modification due to a lack of a
quorum.

New Business:

Grant Extension, Letter of Agreement: Steve Nebesni reported that the 2013
grant extension Letter of Agreement from GCADA was received by the County and fully
executed by the Morris County Freeholders.

Funding Review Dates: After a lengthy discussion, the funding review dates for
the Fiscal Year 2015 Alliance strategic plans were set.

Defunded Alliances: Mr. Nebesni reported that as a result of Morris County’s
advocacy for an additional training, four of the six Morris County Alliances that were not
eligible for funding for Fiscal Year 2015 are now eligible for funding due to their
attendance at the GCADA training. The two Morris County Alliances that are not
eligible for Fiscal Year 2015 funding are Kinnelon and Mt. Olive.

CASS Meeting Dates for 2014: After a lengthy discussion, the 2014 CASS
meetings will continue to be held on the second Monday of every other month beginning
in May 2014.




Old Business:

Funding Review Dates (Plan due to GCADA on March 21, 2014): The Fiscal
Year 2015 funding review dates are now set. Steve Nebesni will e-mail out potential
dates for a special CASS meeting to go over the new forms and guidelines. At this
meeting, Mr. Nebesni will present a PowerPoint made by GCADA for the CASS
members so that they will better understand the new application process.

Upcoming Events:
Natural High Skate Night: Steve Nebesni reported that the annual Natural High
Skate Night will be held on Thursday, March 20" from 6:00pm — 8:00pm.

GCADA Update:

Additional Needs Assessment Training: As Mr. Nebesni reported previously,
Morris County advocated to GCADA for an additional training for the Alliances who
could not attend the previous mandatory meeting hosted by GCADA. GCADA has
responded and hosted an additional training on December 7. The Alliances that
attended this training are now eligible for Fiscal Year 2015 Alliance funding.

Next GCADA Quarterly Meeting: Mr. Nebesni reported that the next GCADA
quarterly meeting for County Coordinators will be held on December 12" at NCADD of
NJ.

Next GCADA Council Meeting: Mr. Nebesni reported that the next GCADA
Council meeting will be held on December 17%.

Review of GCADA Training: Mr. Nebesni reported that on November 1%,
GCADA hosted training for County Coordinators to help them better understand the new
application process and what GCADA is looking to do. The County Coordinators
critiques some sample logic models and did a dry run through some of the application
forms.

New Business/Announcements: None

Adjournment: The meeting was adjourned at approximately 4:30 p.m. The next
scheduled CASS meeting will be held on Monday, May 12, 2014.

Respectfully Submitted by:

Stephen Nebesni Date of Approval



