County Alliance Steering Subcommittee (CASS)
Meeting Minutes
Monday, May 13, 2013

Members Present:
Heidi Brotzman, Sylvia Lippe and Maryann Walsh

MCDHS Staff:
Steve Nebesni

Welcome and Introductions:
The meeting was called to order by Steve Nebesni at approximately 3:40 p.m. without an
established quorum.

Approval of the March 11" Meeting Minutes:
The March 11" CASS meeting minutes were not approved due to lack of a quorum.

Program Modifications:

Madison: No vote was taken on this program modification due to a lack of a
quorum.

Rockaway Township: No vote was taken on this program modification due to a
lack of a quorum.

New Business:

NSE Program: Steve Nebesni reported that he has been in touch with Dave
Bratton from Morris County Prevention is Key (MCPIK) with regard to New Social
Engine (NSE) and liability should a situation arise at an NSE event. Mr. Bratton stated
that the facility’s insurance would cover any liability issues. Mr. Bratton also stated that
NSE events are school club events so the county would not be liable because they are
funding some of the programs.

Alliance Logic Models: Mr. Nebesni reported that the Alliance logic models are
due to the County by Friday, August 16". The original due day was May 16" but the
Governor’s Council on Alcoholism and Drug Abuse (GCADA\) pushed the date back due
to some of the data needed to complete an accurate logic model not being available. Due
to a number of reasons GCADA is looking into putting the Alliance program on a fiscal
year (July 1 through June 30). The idea is to help alleviate some of the issues that arise
when the grant is due in the summer with people being on vacation, Municipal Councils
not meeting, etc. There are no details about this changeover available yet but it was
mentioned that the Alliances might get a 6 month extension at the end of 2013 which will
put the Alliances on track for a July 1% start date for the new grant cycle.




Regional Needs Assessment Training: Mr. Nebesni reported that the second
portion of the Regional Needs Assessment Training which was originally scheduled for
early June is now pushed back until late September.

Supplemental Funding: Mr. Nebesni reported that a number of 2013
Supplemental funding applications have been received and are being reviewed. Mr.
Nebesni handed out a form with the breakdown of Supplemental funds with relation to
the applications that were received. Mr. Nebesni reported that Alliances applied for
approximately $40,000 of the $50,000 available Supplemental funds.

Old Business:

Alliance Matching Requirements: Steve Nebesni reported that the new cash
match and in-kind policy in which the Alliances must satisfy the 25% cash match and
75% in-kind match relative to each quarterly report they submit is in place. So far there
have been no issues with compliance.

Upcoming Events:

Youth Empowerment Alliance June 4, 2013: Steve Nebesni reported that the
United Way of Northern New Jersey will be having their Youth Empowerment Alliance
event on June 4" at the College of St. Elizabeth; the event kicks off around 8:00 a.m. and
closes around 2:00 p.m. The County sets aside a portion of the Countywide Training
money for this event.

Natural High Comedy Night: Steve Nebesni reported that he has been in
contact with Dr. Matt Bellace about hosting another comedy night in the fall. We are
currently looking for a venue, some ideas that were bounced around were the Baker
Theatre or possibly at one of the schools in Morris Plains.

Coutywide Prevention Forum — November 19, 2013: Steve Nebesni reported
that the annual Countywide Prevention Forum will be held at the Meadow Wood Manor
on Tuesday, November 19, 2013. The guest speaker will be John Morello who has a one-
man show called Dirt which addresses a variety of topics which include drug abuse as
well as bullying and respect.

GCADA Update:

Regional Needs Assessment Training Follow-up: Mr. Nebesni reported that on
June 19, 2013 there will be a Countywide Alliance Meeting in which we will go over the
logic model process and give guidance as far as how to proceed in completing the logic
model.

Letter to GCADA from the Association of County Alliance Coordinators:
The Association of County Alliance Coordinators had written a letter to The Governor’s
Council on Alcoholism and Drug Abuse (GCADA) asking for an extension of the due
date for the logic model. GCADA granted the extension before the letter could be sent
out.




New Business/Announcements: Arlene Stoller reported that the Bergen County
Prosecutor’s Office published a report with the names, addresses and other information of
the people that the Bergen Prosecutor’s Office has arrested buying or selling heroin.
There were a few Morris County residents listed on the report.

Adjournment: The meeting was adjourned at approximately 4:10 p.m. The next
meeting is scheduled for July 8, 2013 in the Blue Conference Room at 30 Schuyler Place,
Morristown.

Respectfully Submitted by:

Stephen Nebesni Date of Approval



