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 County Alliance Steering Subcommittee (CASS) 
Meeting Minutes 

Monday, March 11, 2013  
 
Members Present:   
Marcia Brands, Heidi Brotzman, Lyn Kleinman, Sylvia Lippe and Maryann Walsh 
 
MCDHS Staff:  
Beth Jacobson and Steve Nebesni 
 
Welcome and Introductions:   
The meeting was called to order by Steve Nebesni at approximately 3:45 p.m. with an 
established quorum.   
 
 
Approval of the January 14th Meeting Minutes:   
The January 14th CASS meeting minutes were reviewed by the group.  Maryann Walsh 
made a motion to approve the January meeting minutes as presented.  The motion was 
seconded by Heidi Brotzman and the January meeting minutes were approved. 
 
 
Program Modification: 
 Boonton:  The group reviewed a program modification from the Boonton 
Municipal Alliance.  There was some discussion about the number of students that the 
program would reach as well as what time of day the program would be held.  Heidi 
Brotzman made a motion to approve the program modification with the stipulation that 
the Alliance provide additional programmatic data.  Maryann Walsh seconded the motion 
and the modification was approved pending the Alliance provides additional 
programmatic information. 
 
 
New Business: 
 Alliance Matching Requirement:  Steve Nebesni reported that due to the recent 
audit of the Municipal Alliance Grant and meeting with representatives from the Morris 
County Treasurer’s Office, Mr. Nebesni will be drafting a new requirement for the 
Alliances with regard to both their cash and in-kind matching.  In previous years, as long 
as the Alliance covered their matching requirements by the end of the year it was 
acceptable. However now that some Alliances have been short in their matching areas, in 
2013 it will be required that the Alliances spend 25% cash match and 75% in-kind match 
in each quarter.  For example, an Alliance cannot spend all of their in-kind and cash 
match at the end of the year, it will be now spent throughout the year so there will not be 
a matching shortage at any point in the year. 
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Quarterly Alliance Meeting:  Mr. Nebesni reported that the next quarterly Alliance 
meeting will be held on Wednesday, March 13, 2013 from 5:30 p.m. – 8:00 p.m. at the 
Morris County Human Service Building.  During this meeting there will be a Needs 
Assessment Booster Session for the Alliances. 
2013 County Plan – Letters of Agreement:  Mr. Nebesni reported that the county 
resolution authorizing the Freeholders to sign the Governor’s Council on Alcoholism and 
Drug Abuse Letter of Agreement for 2013 is on the Freeholder’s meeting agenda for the 
March 13th Freeholder meeting.  Mr. Nebesni also reported that he is currently collecting 
the Municipal Alliance Letters of Agreement which are scheduled to be signed at the 
March 27th Freeholder meeting. 
 
 
Old Business: 
 Needs Assessment Training:  Steve Nebesni reported that the Regional Needs 
Assessment training was held at the Morristown Hyatt on February 26th with about 150 
people in attendance.  The training was for Municipal Alliance personnel and went over 
how to complete logic models as well as the basics of the Strategic Prevention 
Framework. 
 
 
Upcoming Events:  

Natural High Skating Event, March 21, 2013:  Steve Nebesni reported that the 
2013 Natural High Skating Event is scheduled for March 21 from 6:00p.m. – 8:00 p.m. at 
the Mennen Arena.  Mr. Nebesni also reported Josh Drean will be the emcee for the 
evening and the NJ Devil’s mascot as well as former player Grant Marshall will attend 
the event.  To date, there are about 200 people registered to attend. 
 
GCADA Update:   
 Regional Needs Assessment Training Follow-up:  Mr. Nebesni reported that the 
next Regional Alliance Needs Assessment Training will be held sometime in June and 
will once again be facilitated by the Institute for Prevention.   
 
 
New Business/Announcements: 
 2013 Supplemental Funding has not yet been voted on by the Freeholders, if it is 
approved, it will most likely be an award of $2,000 instead of the $2,500 that was 
awarded in the past. There will still be a 50% cash match associated with the 
Supplemental Funding grant. 
 
Adjournment:   The meeting was adjourned at approximately 4:15 p.m.  The next 
meeting is scheduled for May 13, 2013 in the Blue Conference Room at 30 Schuyler 
Place, Morristown. 
 
Respectfully Submitted by:________________________                     _____________ 

                                       Stephen Nebesni                                  Date of Approval 


