County Alliance Steering Subcommittee
Meeting Minutes
Monday, March 12, 2012

Members Present:
Lyn Kleinman, Sylvia Lippe, Arlene Stoller, Dave Johnston and Marcia Brands

MCDHS Staff:
Beth Jacobson, Rachelle Farese and Steve Nebesni

Guests:
Maryann Walsh and Liz Warner

Welcome and Introductions:
The meeting was called to order by Steve Nebesni at approximately 3:30 p.m.
Introductions were made by all in attendance.

Approval of the October 172, November 142 and January 9% minutes:

October 17® minutes: The October 17" CASS minutes were reviewed by the
Committee. Marcia Brands made a motion to accept the minutes as written, Arlene
Stoller seconded the motion with all those in attendance approving of the October
minutes.

November 14® minutes: The November 14™ CASS minutes were reviewed
next. Arlene Stoller was the only member to attend that meeting and approved the
minutes as written. All other member in attendance abstained from voting.

January 9% minutes: The January 9" CASS minutes were then reviewed.
Arlene Stoller made a motion to accept the minutes as written and Sylvia Lippe seconded
the motion and the motion carried with Lyn Kleinman abstaining.

Program Modifications:

Long Hill: Long Hill’s program modification was reviewed. The Alliance
requested funds to purchase electronic readers for a family book club. There was some
discussion as to what they will be reading and how they will evaluate if the program was
successful or not. It was decided that Steve Nebesni would reach out to the Alliance and
ask what books they will be reading and how they will evaluate the program. Sylvia
Lippe made a motion to approve the program modification with the condition that the
Alliance submit a list of book titles that will be read other than “The Hunger Games”
which was listed on the modification form. Arlene Stoller seconded the motion and the
motion carried.



Butler: Butler submitted a program modification to add a number of programs,
discontinue some programs and reallocate some funding. There was some discussion and
concern about the frequency of their program modifications and why some programs
were discontinued. Sylvia Lippe made a motion to approve the program modification
with the condition that Steve Nebesni get in contact with the Alliance to clarify why
some of the programs discontinued and make them aware that the CASS is concerned
over the frequency of the program modifications being submitted.

Countywide Training — Youth Leadership: The County submitted a program
modification for the Countywide Training - Annual Youth Leadership Summit which
moved some funding to cover the cost to print the booklets for Summit as well as change
the consultant/facilitator to Ashley Craig. Steve Nebesni reported that at the Summit
planning meetings it was decided that the DEDR money would better be spent to cover
the cost of the printing. Sylvia Lippe made a motion to approve the modification, Arlene
Stoller seconded the motion and the modification was approved.

County Coordinator Report:

CADCA Training: Steve Nebesni reported that the first week of the CADCA
Training was held on the week of January 23". The training covered logic models, the
Strategic Prevention Framework and coalition building. Arlene Stoller added that the
training was valuable.

NJPN Conference: Steve Nebesni reported that he attended the 2012 NJPN
Conference in Atlantic City. He shared that there were many informative workshops and
useful information.

Old Business:
Meeting Date Calendar:
The 2012 CASS meeting schedule was distributed.

Upcoming Events:

Natural High Skating, March 22, 2012:
Steve Nebesni reported that the 2012 Natural High Skating event is scheduled for
Thursday, March 22, 2012 at the Mennen Arena from 6:00 p.m. to 8:00 p.m. United Way
and Morris County Prevention is Key have requested a vendor table for the evening.
Steve Nebesni reported that JoJo Starbuck has reached out to him and was interested in
bringing Nicole Bobek to the Natural High Skate Night. Ms. Bobek will be attended the
event and will speak about her addiction, recovery and possibly perform a figure skating
demonstration.




Natural High Comedy Night:
Mr. Nebesni reported that the Natural High Comedy Night and book signing with Dr.
Matt Bellace will be held on April 25, 2012 ay the Morris County Public Safety Academy
from 6:30 p.m. — 8:30 p.m. Dr. Bellace will be performing with Andy Pitz and Moody
McCarthy. Books will be available free of charge. Registration will be at
www.morrishumanservices.org beginning on March 22",

2012 Parents Who Host Lost the Most Countywide Campaign: Steve Nebesni
reported that the County will once again be running the Parents Who Host Lose the Most
Campaign in May and June through the Municipal Alliances. Materials are being ordered
and should be ready to hand out at the next quarterly Alliance meeting.

Quarterly Alliance Meeting: Steve Nebesni reported that the next Countywide Alliance
meeting will be held on May 1% at 5:30 p.m. Allen Bradley from New Pathway
Counseling Services, Inc. will be discussing some of the programs they offer at their Pine
Brook facility.

Connie Greene — HIB Presentation: Steve Nebesni reported that the Connie Greene’s
Harassment, Intimidation and Bullying (HIB) Presentation will be on September 13",
The location will be announced once confirmed. The presentation will be open to school
personnel, parents and law enforcement.

Ryan’s Story: Steve Nebesni reported that Ryan’s Story will be held on November 1°,
This will be an adult/parent only evening session. The location is to be determined.

The Countywide Prevention Forum: Steve Nebesni reported that Dr. Joseph Califano
has declined our invitation to be the keynote speaker at the 2012 Countywide Prevention
Forum. There was some discussion about the possible replacement speaker. Dr. Embry,
and Kevin Wanzer were two names that were brought up. Steve Nebesni will look into
these speakers.

GCADA Update:

GCADA Q4 Reports: Steve Nebesni reported that the 2011 GCADA Q4 report
was submitted but a revised version of the report will have to be sent since not all of the
expenditures were actually paid out by the County at the time of the submission.

Timelines/deadlines: Steve Nebesni reported that GCADA is beginning to
tighten up with deadlines. However, 2011 has seen some improvement with regard to
submission of reports compared to previous years.



http://www.morrishumanservices.org/

2011 County Alliance Site Visit: Steve Nebesni reported that he is in receipt of
the County Alliance Site Visit report and a corrective action plan was prepared and
submitted to GCADA. Some of the findings included lack of evaluation data, CASS
membership not representing all required sectors, missing municipal ordinances,
handwriting on expenditure reports, and site visits not being performed for all of the
Alliances.

New Business and Announcements: None

Adjournment:
The next meeting is scheduled for May 14, 2012 at 3:30 p.m. The meeting was
adjourned at approximately 4:30 p.m.

Submitted by:  [ORIGINAL SIGNED]
Steve Nebesni




