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Tri County and EIRC Meeting Minutes 

January 19, 2016 
 

In attendance: Ryan Curtis, Allison Delcalzo, Roger Franklin, Padraig Henry, Rob Meredith, Jennifer McGee-Avila, Ron 
Ritzie, Caroline Schenkman, Ray Suttles 
 
A Moment of Silence was observed for all those living with and all who have passed from HIV/AIDS. The meeting was 
brought to order at 11:07am and all those present at the table introduced themselves. The newest member of the 
committee is Jennifer McGee-Avila who works with the Northeast/Caribbean AIDS Education and Training Center. The 
Committee voted to approve minutes from 10/20/15 but decided to table conversation of the minutes from 12/15/15 
due to a lack of the presence of meeting participants from that date. 

 
There were no members present to provide full updates from the Planning Council, Grantee or Human Services offices; 
however Delcalzo did report that Ryan White Part A RFPs were due to the City of Newark on January 12 and that there 
was a significant reduction in HOPWA funding across the EMA which will be impacting approximately 20 subsidy-
recipients from Hope House and New Jersey AIDS Services. The  
 
Meredith provided an updates from New Jersey AIDS Services, reporting that the Narcan Training will take place at the 
Community Soup Kitchen on January 20 at 2:30. The AIDS Walk and Color Vibe for 2016 are in early stages of planning. 
Schenkman reported that Morristown Medical Center is continuing in its partnership with the Morris County jail and are 
interested in pursuing similar relationships with the jails in surrounding counties. Delcalzo reported that she will be 
leaving Hope House by the end of January and has accepted a new position with Atlantic Health in the Counseling and 
Testing Department. She reported that she will continue to chair the Advisory Committee and to continue in her role on 
other planning bodies. She also reported that Hope House has started a Consumer Advocacy program for which clients 
will receive training at the end of January. Meredith asked who is eligible to participate in this program and Delcalzo 
responded that consumers do not need to be case management clients through Hope House but must be receiving case 
management services from another provider to be eligible. Henry reported that he is the Chair of the Consumer 
Advisory Board with Zufall and the next meeting will be on Wednesday, January 27 at 11:30. He also reported that Zufall 
is considering establishing an ID doctor at the Hackettstown Zufall site once per month to provide primary medical care 
services to patients living in Warren County. 
 
Henry updated the Committee on the Resource Guide project. He created a Google Account entitled MSWAdvisory with 
which he will share with all committee members. All members will have access to the Resource Guide; however Henry 
will act as the Administrator for the project and all edits will be facilitated by him.  
 
The Committee then continued progress on the 2016 Work Plan goals and priorities. Consumer Recruitment was a large 
focus of the conversation. Recommendations made were to invite speakers who are engaged in advocacy work to 
support group meetings and for committee members to handpick specific consumers who are ready to engage in 
advocacy work to the meetings. Committee members were tasked with bringing a consumer to the next meeting with 
them and to inform an agency with transportation funding if transportation is a barrier. The Committee discussed that 
engaging the Spanish-speaking population has been a challenge in the past. Schenkman recommended inviting providers 
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who work with the Spanish-speaking populations to gain insight into best practices for community engagement. Some 
providers suggested by Committee members include Morris County Office of Hispanic Affairs, Pathways to Work and 
Wind of the Spirit. (Please refer to the 2016 Work Plan for more details on the goals and objectives for 2016 committee 
work.) 
 
Delcalzo reported that there is no longer anyone in the Co-chair/secretary position in the Committee since the 
departure of Lindsey Donald from her position at Zufall several months ago. This vacancy poses a concern and Delcalzo 
asked for any volunteers who are interested to reach out to her. Since additional members came to attend the meeting, 
Delcalzo called for a vote to approve the meeting minutes from December 15, 2015. The minutes were approved with 
the edited spelling of Henry’s first name. 
 
Delcalzo reminded the Committee that the Zufall Lunch and Learn will be held on Friday, January 22 at 12:00 and will be 
on Medication Safety. The meeting was adjourned at 12:32pm. The next meeting will be February 16 at Hope House and 
will begin with a finalization of the 2016 Work Plan. 


