Morris County Continuum of Care (CoC) Executive Committee Meeting
November 19, 2015
Meeting Notes
Meeting began at 10:05 a.m.

Voting Members Present:

Jeffrey Bashe, Human Services Advisory Council; Joan Bruseo, Morris County Office of
Temporary Assistance; David Scott, Market Street Mission; Rebekka Zydel, Child & Family
Resources, Inc.; Joe Gallow, MSM

Ex-Officio Members Present:
Lou Schwarcz, Mental Health Association Morris County.

Staff: Laurie Becker, Shelia Carter, Patricia Mocarski, Morris County Human Services.

1. Welcome & Introductions
Ms. Rebekka Zydel, Chair, opened the meeting with welcomes and introductions.

2. Approval of Sept. 24, 2015 Minutes
Motion to approve the minutes made by Mr. David Scott and seconded by Ms. Joan Bruseo.
All were in favor with no abstentions and no opposition.

3. 2015 CoC SuperNOFA Status
Ms. Carter stated that the application is being submitted today. HUD will give the CoC three
additional points for submitting it early.

4. Updates:
Monitoring
There was some discussion on how our CoC would manage the HUD requirement for annual
monitoring of funded programs. Taiisa Kelly, Monarch, shared a sample template of a desk
monitoring tool. The group discussed  The possibility of monitoring desk tool was
discussed at a previous meeting. It was proposed that the desk tool be used every other year
and with an on- site monitoring conducted in the alternate years. Monarch is able to cover
monitoring tasks with support of County grants. A written monitoring process would need to
be developed. This is a project for early 2016.

Coordination Assessment

Ms. Carter stated that this is being worked on. Ms. Bruseo and Ms. Carter will be meeting
about the possibility of this project contracting through CoC HUD funds. A provider would
submit a funding application or letter of intent as part of the annual CoC application.

Ms. Zydel stated the committee discussed modifying the process and consider having new
projects apply at a different time than renewal projects. This may result in a larger interest in
new projects. Ms. Zydel noted that though it was public knowledge that funding was
available for the coordinated assessment, no one applied.



Mr. Schwarcz stated that MHAMC is interested in doing the coordinated assessment
component. It is in the community’s interested and will help individuals experiencing
homelessness with one point of contact and centralized accountability.

Mr. Schwarcz reported that HUD funds support the Homeless Solution’s Safe Haven
program for 20 individuals with 2 full time case managers and 1 full time person to do
outreach to the homeless. Homeless Solutions subcontracts to MHAMC to provide these
services. Mr. Schwarcz expressed appreciation for all of the work that is done to pull down
HUD funding, all for the purpose of improving care to the homeless in the community.

Ms. Becker stated that perhaps a brief presentation on the homeless system of care could be
presented to the Freeholders. Mr. Schwarcz offered to give a report. Ms. Becker will talk to
Ms. Carpinteri about educating the Freeholders on what this community does.

Ms. Zydel stated she was at a Department of Family Development meeting in Trenton and
there was discussion on planning for youth who are homeless. Seven counties, not including
Morris, have central points of intake for families with children experiencing homelessness.
There was some discussion on the possibility of DFD offering child care resources to
Homeless Solutions to fill the gap that will be left due to cuts in 2016 CoC funding. She will
reach out to Dan McGuire, HSI, to discuss and see how we can work with them and talk
about other resources that can help.

Ms. Zydel stated that there is room for improvement regarding communications between the
CoC Executive Committee and the Community Assistance Services (CAS) committee. There
are times when there is a breakdown in communication and information needs to be better
shared between leadership and line staff. Appropriate representatives who know the work
content should be attending the CoC subcommittees with full support of agency leaders.

One high priority area is data collection. Ms. Zydel said Ms. Vanessa Gerena, Housing
Mortgage Finance Agency (HMFA), agreed to Co-Chair the Data Subcommittee. The goal of
this group is to have all HMIS agencies provide more accurate reports. Ms. Zydel stated there
are many data trainings held and there is not a large representation from this county at the
trainings.

Coordination and Collaboration Document

Ms. Becker stated that the Coordination and Collaboration document is ok with the county as
the lead agency. Ms. Carter stated that the process as written is clear, identifying how the
CoC and Emergency Solutions Grant (ESG) work. Items 1-4 in the document are out of the
HEARTH regulations.

There was further discussion about the responsibility of overseeing ESG. Ms. Zydel said
there should be a written process that assures compliance with HEARTH requirements within
the existing structure. Ms. Carter stated there is a coordinated oversight with Ms. Becker,
Ms. Carter and Mr. Tansey involved in the process. After much discussion, Ms. Zydel said
she is comfortable with things as they are in place and feels there are checks and balances.



There was a motion to vote on approving the Coordination and Collaboration document and
the process by Mr. Jeff Bashe. Motion was seconded by Mr. Joe Gallow. There was no
abstentions and no opposition and motion was carried. Thus Ms. Kelly can include that this
task is done in the CoC application.

Ms. Zydel discussed 2015 Project Homeless Connect. Thanks to the Mental Health
Association of Morris County for taking the lead on this event. There was discussion about
sharing the significant workload with community partners as in the last few years, MHAMC
has provided most of the planning and staffing resources. There are fewer providers in
attendance and many guests who need assistance. Areas to strengthen next year are publicity
and the call for collaborative participation from providers. Ms. Becker suggested that the
Executive Committee consider taking the lead next year, as it will be the ten- year
anniversary. Ms. Carter stated the two primary purposes of the event 1) to raise the plight of
the homeless and 2) to try to get people connected with services. It was a national event and
the counties decided to make it a more local event. She clarified that though Project
Homeless Connect is not a HUD mandate, the Point-In-Time count is.

Ms. Zydel stated that the community needs to pull together and re-launch how to do this
event. Ms. Carter, Ms. Becker, Ms. Bjornson, Mr. McGuire, Ms. Falcone, Ms. Bruseo and
Mr. Gallow were recommended planners for this project for next year and it was
recommended by Ms. Becker that work start early in 2016.

Nominating Committee

Mr. Bashe stated that Ms. Miciak, Ms. Bruseo, Ms. Falcone and he met via phone in regard
to suggestions for new members. He believes all voting members would like to continue as
members with the exception of Ms. Patrice Picard who has resigned. No one has yet
volunteered as a candidate for chair. There is a need for both chair and vice chair. The
committee would also like to add some new members. There are now eight and there is a
need for nine members with a minimum of two non- voting members ad hoc members.
Possible new members were discussed.

Ms. Bashe stated that the goal is to recruit three of four new members. The process will be to
get a vote by the full committee now called the CAS on Dec. 8. Then an email vote by the
Executive Committee will be needed.

Mr. Bashe said that the CAS also needs a new chair and vice chair. It has been determined
that the chair responsibilities of both the Executive Committee and CAS is too much for one
person. Ms. Zydel stated we need to check the by-laws to be sure that this isn’t a
requirement. Ms. Carter stated communication is important and there needs to be a strong
connection but not necessarily by the same person.

The task to identify a CAS chair will be on the December 8 meeting agenda. Mr. Bashe
stated there are several new attendees and he thinks some type of orientation should be
provided. Some discussion ensued about a possible orientation.



6. Systems Advocacy
Mr. Schwarcz stated there is a much change at the Federal level. MHAMC is advocating for
homeless funding to local Congressmen but he reported that he needs to learn more about the
different HUD funding streams. Ms. Carter and Ms. Becker volunteered to be a resource.

Ms. Zydel stated that there was a shift in districting and now letters of advocacy should go to
both Congressman Frelinghuysen and Congressman Lance since they both represent our
district.

Mr. Schwarcz wants all to be aware of the Murphy Bill. This bill supports Assisted
Outpatient Treatment. It started in Morris and Sussex County. There is a national office
working with Congress to get it drafted with bi-partisan support. He believes this is a
positive bill and should be in front of congress in January or February. If it passes it will
bring more funding resources for individuals and families. It loosens some of the HIPPA
laws.

7. Other Business

e Y day planning retreat
On hold until the membership is filled.

e SOAR forum
Reuvisit this after the holidays.

Our Promise is having an open house today! If you have a chance stop by and support
this event!

Adjournment
The meeting adjourned at 11:28 p.m.



